


SAN JUAN COUNTY BOARD OF COMMISSIONERS MET DECEMBER 13, 2024
AND THE FOLLOWING BILLS WERE APPROVED FOR PAYMENT.

25528 SAN MIGUEL POWER
25529 VERO

25530 LEE COPENHAGENM MSW, LSW
25531 CENTURY LINK

25532 CENTURY LINK

25533 JUST CLICK PRINTING
25534 LA PLATA CO DETENTION
25535 VERTICALBRIDGE

25536 ANATHEM BLUE CROSS
25537 TOWN OF SILVERTON
25538 SILVERTON FIRE AUTHORITY
25539 BEST CLEANING & DISASTER
25540 KIM BONNER

25541 EVELYN ARCHULETA
25542 LOIS MACKENZIE

25543 KEVIN BALDWIN

25544 LISARISOLI

25545 LOUISE CONTINO

25546 VOID

25547 LINSLEY SWEET

25548 BONNIE DUMOND
25549 KAITLYN BIRD-STURDEVANT
25550 EVIN HARRIS

25551 CHARLES LANIS

25552 CITIZENS STATE BANK
25553 SILVERTON CLINIC

DD ABIGAIL H. ARMISTEAD
DD ADAM D. CLIFTON

DD AMIE R. GARDINER

DD ANTHONY D. EDWARDS
DD ARTHUR J. DONOVAN
DD AUSTIN P. LASHLEY

DD BRUCE T. CONRAD

oD CHARLE C. LANIS

DD DEANNA M. JARAMILLO
OD GARY L. DAVIS

DOD JOHN A. JACOBS

0D KERI METZLER

DD KIMBERLY A. BUCK

bOD KRISTINA L. RHOADES
DD LADONNA L. JARAMILLO
DD PETER C. MAISEL

DD REBECCA B. JOYCE

DD REBECCA J. RHOADES

(HOSPITAL HEATING SYSTEM 11588.00
BILLS 967.44
NURSE ASSISTANT PAY 200.00
SHERIFFS BILL 345.93
SHERIFFS BILL 72.22
ELECTION (BALLOTS-POSTAGE) 2506.25
OCT 24 JAIL BILL 350.00
SHERIFFS BILL 851.21
MEDICAL INSURANCE 20506.49
REIMB BACK FLOW 1222.00
REIMB GENERATOR 8093.11
ANVIL APARTMENT 85.00
HELP WITH ELECTION 4992.50
ELECTION JUDGE PAY 1080.00
ELECTION JUDGE PAY 634.50
ELECTION JUDGE PAY 1881.18
ELECTION JUDGE PAY 1060.20
ELECTION JUDGE PAY 324.00
ELECTION JUDGE PAY 63.00
ELECTION JUDGE PAY 113.94
ELECTION JUDGE PAY 72.00
ELECTION JUDGE PAY 489.06
REIMB PHONE FOR ELECTION 75.00
ANVIL PAYMENT 6770.33
REIMB (STACEY) NURSE ASSIST 1472.27
SHERIFF DEPUTY WAGES 3796.72
SHERIFF DEPUTY WAGES 3864.72
SHREIFF-NURSE ASSIST WAGES 3161.70
COMMUNICATIONS WAGES 4582.96
EPD WAGES 4725.49
COMMISSIONERS WAGES 2289.99
SHERIFFS WAGES 4332.00
DEPUTY CLERK WAGES 3300.56
TREASURERS WAGES 3685.80
VETS OFFICER WAGES 1004.20
SHERIFF DEPUTY WAGES 911.15
CORONER WAGES 1002.03
ASSESSORS WAGES 4254.99
SOCIAL SERVICE WAGES 2958.21
COUNTY CLERK WAGES 3756.59
COMMISSIONERS WAGES 2192.03
COUNTY NURSE WAGES 4398.90
CUSTODIAN WAGES 1628.43



DD STEPHEN W. LOWRANCE
25554 SCOTT L. FETCHENHIER
25555 WILLIAM A. TOOKEY

25556 CITIZENS STATE BANK

25557 CITIZENS STATE BANK

25558 GREAT-WEST LIFE

25559 CITIZENS STATE BANK

25560 KANSAS CITY LIFE

25561 AMWINS GROUP BENEFITS
25562 AFLAC

25563 TOWN OF SILVERTON

25564 SAN MIGUEL POWER

25565 KEN WEB

25566 CIC

25567 GARY L. DAVIS

25568 SILVERTON CLINIC

25569 SILVERTON AMBULANCE
25570 SILVERTON LP GAS

25571 COLO CORONERS ASSOC CCA
25572 MICHAEL F. ARNALL, MD
25573 IRELAND STAPLETON

25574 S & S LOCK SERVICES

25575 VISA

25576 DR.JOEL, INC

25577 CENTURY LINK

25578 ALSCO UNIFORMS

25579 VERO FIBER

25580 SILVERTON HARDWARE
25581 DENNIS R. GOLBRICHT
25582 SILVERTON GROCERY

25583 DR.JOEL, INC

25584 DR.JOEL, INC

25585 DR.JOEL, INC

25586 PATTY DAILEY

25587 LEE COPENHAGENM MSW, LSW
25588 VERIZON

25589 DAYNA KRANKER

25590 SILVERTON FAMILY LEARNING
25591 BRUCE E. HARING, MAL,PC
25592 CASSANDRA ROOF

25593 ROBERT ROOF, LPC

25594 DOMINION VOTING SYSTEMS
25595 SANISERV, LLC

25596 OVER THE TOP SERVICES
25597 IMAGE NET CONSULTING
25598 SILVERTON ELECTRIC

25599 WILL BE ADDED IN JANUARY 25

UNDERSHERIFF WAGES
COMMISSIONERS WAGES
ADMINISTRATOR WAGES

FEDERAL TAXES WITHHELD

STATE TAXES WITHHELD

GROUP RETIREMENT

H S A SAVINGS

DENTAL & LIFE INSURANCE

VISION INSURANCE

INDIVIDUAL INSURANCE

W/S THRU 10-31-2024

BILLS

THAW WATER

TREASURERS BILL

REIMB MILEAGE

REIMB HERSHEY NURSE ASSIST
MONTHLY PAYMENT

COURT HOUSE-FIRE DEPT FILL UPS
YEARLING TRAINING CORONER

2 AUTOPSIES (MA24-67/MA24-70
BILLS

1/2 ESTEMATES FOR ALL LOCKS
BILLS

TREASURERS COMPUTER & INSTALL
CUSTODIANS BILL (ELEVATOR ROOM)
CLEAN RUGS {CUSTODIAN BILL)
BILL

SUPPLIES

NOV 24 SERVICES

TREASURERS TAX SALE GOODIES
TREASURERS TRAVEL FOR COMPUTER
TRESURERS'S COMPUTER RECYCLE FEE
REVIEW INSURANCE FORMS

REIMB FOOD FOR CHURCH

NOV 24 THERAPY SESSION PAY
SHERIFFS BILL

NURSE ASSISTANT PAY

REIMB PH CORE SERVICES

NOV 24 NURSE (PSYCHTHERAPY) PAY
NOV 24 SERIOR FITNESS

NOV 24 COUNSELING PAY
ELECTION EXPENSE

TOILET ON RED MOUNTAIN
TROUBLE SHOOT VAPORIZER
SHERIFFS BILL

HEAT IN HOSPIGAL

4263.01
2149.03
5610.54
22203.84
3546.00
6357.16
2075.00
880.75
180.19
295.14
4311.31
3506.37
750.00
18010.00
70.72
945.12
49133.33
4465.87
513.75
3000.00
160.00
2000.00
5595.06
1419.45
97.91
150.64
967.44
128.66
2769.00
29.97
570.00
175.00
120.00
1000.00
100.00
122.16
1240.00
5000.00
5100.14
367.50
300.00
276.54
221.00
945.00
120.97
8675.95



25600 CENTURY LINK

25601 SILVERTON LP GAS
25602 ARCASEARCH

25603 TOWN OF SILVERTON
25604 VISA

25605 MASTER'S TOUCH

25606 CO SHERIFFS OF COLORADO
25607 BRUCE CONRAD

25608 STEPHEN W. LOWRANCE
25609 ADAM CLIFTON

25610 ABIGAIL H. ARMISTEAD
25611 JOHN A. JACOBS

25612 WEX BANK

25613 TOWN OF SILVERTON

25614 SILVERTON SNOW MOBILE CLUB

25615 GOVERNMENT SOFTWARE

25616 LA PLATA CO DETENTION

25617 WORKERS COMP POOL

25618 CTSI

25619 ANGELES CONSTRUCTION

25620 SILVERTON SINGLETRACK SOC

25621 SILVERTON STANDARD

25622 KLINKE & LEW CONTRACTORS

25623 BECHTEL & SANTO

25624 SILVERTON LP GAS

25625 SJLO,LLC

25626 ANTHONY D. EDWARDS

25627 JAMES HARPER

25628 SERVPRO OF MONTROSE

25629 AMAZON CAPITAL SERVICES
TOTAL GENERAL

SHERIFFS BILL

FD TANK FILL UP

ECLIPSE ANNUAL FEE INCREASE
MHN GRANT MATCH-REIMB GEOTECH
SOC SER- COMMUNICATION BILLS
POSTAGE FOR TAX NOTICES
SHERIFFS 2024 MEMBERSHIP DUES
ANNUAL GEAR STIPEND

ANNUAL GEAR STIPEND

ANNUAL GEAR STIPEND

ANNUAL GEAR STIPEND

ANNUAL GEAR STIPEND

SHERIFF FUEL

REIMB 2023 LAW ENFORCEMENT
MEMBERSHIP RENEWAL

CORE LOGIC TRU ASSESSOR

NOV 24 JAIL BILL

2025 CONTRIBUTION

2025 CAPP CONTRIBUTION

NOV 24 SNOW SHOVELING
BAKER'S PARK TRAIL CONSTRUCTION
LEGALS

HOSP-COURTHOUSE WORK
EMPLOEE HANDBOOK

COURT HOUSE TANK FILL UP
SERVICES RENDERED

REIMB MILEAGE

REIMB MILEAGE

CLEAN APARTMENT

TREASURERS SUPPLIES

72.22
2085.01
412.00
15659.00
831.48
1398.14
2225.00
200.00
200.00
200.00
200.00
100.00
1668.08
29392.00
116.00
553.10
78.00
16531.00
152726.00
731.25
40000.00
95.36
2345.00
406.00
4568.11
1449.00
635.83
520.59
9345.84
31.98
576397.61



ROAD

7487 SILVERTON LP GAS

7488 CATERPILLAR FINANCIAL
7489 CENTURY LINK

7490 WHISTLESTOP

7491 ANTHEM BLUE CROSS
7492 CITIZENS STATE BANK

DD  DANIEL E.BECHTEL

DD  MICHAEL W. KRISNOW
DD MATHEW J. ZIMMERMAN
DD RUSTY D. MELCHER

7493 CITIZENS STATE BANK
7494 CITIZENS STATE BANK
7495 GREAT-WEST LIFE

7496 CITIZENS STATE BANK
7497 KANSAS CITY LIFE

7498 AMWINS GROUP BENEFITS
7499 TOWN OF SILVERTON
7500 SAN MIGUEL POWER
7501 LAWSON PRODUCTS
7502 WAGNER

7503 JOHN DEERE FINANCIAL
7504 VISA

7505 SILVERTON HARDWARE
7506 FOUR CORNERS WELDING
7507 SILVERTON LP GAS

7508 ANTHEM BLUE CROSS WILL BE ADDED IN

7509 ALSCO

7510 BRUIN WASTE MANAGEMENT LLC
7511 GRAND JUNCTION BISHOP LIFTING

7512 CENTURY LINK

7513 CTS!

7514 CTSI

7515 SUMMIT FIRE & SECURITY

7516 WHISTLESTOP

7517 ARIVERS EQUIPMENT LLC
TOTAL ROAD

GENERAL
ROAD
TOTAL ALL FUNDS

WERE ALLOWED SETTLEMENT IN FULL BY ORDER OF SAN JUAN COUNTY COMMISSIONERS.

TANK FILL UP
DENXL/NIJNOOS98 PAYMENT
BILL

FUEL (JULY-AUG)

MEDICAL INSURANCE
SHOP PAYMENT

ROAD OPERATOR WAGES
ROAD FOREMAN WAGES
ROAD OPERATOR WAGES
ROAD OVERSEER WAGES
FEDERAL TAXES WITHHELD
STATE TAXES WITHHELD
GROUP RETIREMENT

H'S A SAVINGS

DENTAL & LIFE INSURANCE
VISION INSURANCE

W/S THRU 10-31-24

BILLS

SUPPLIES

PARTS

JD GRDR PAYMENT

BILL

SUPPLIES

KOX-MAC

TANK FILL UP

JANUARY

BILL

DUMPST TO CLEAN BARN OUT
SUPPLIES

BILL

2025 WORKERS COMP
2025 CAPP CONTRIBUTION
FIRE EXTINGUISHER INSPECTIONS
ROAD FUEL INV# 1719
PARTS

1060.56
4174435
156.02
3890.82
3991.35
19713.06
1483.39
4588.26
3602.38
4759.69
5032.34
768.00
683.42
375.00
193.09
27.66
684.86
314.71
40.54
4440.38
6589.95
487.64
28.99
45.00
1001.09

80.00
1387.79
242.14
156.02
14897.00
24042.00
3321.00
1498.58
567.52
151894.60



AUSTIN P. LASHLEY, CHAIRMAN SCOTT L. FETCHENHIER, COMMISSIONER

PETER C. MAISEL, COMMISSIONER LADONNA L. JARAMILLO, CLERK



SAN JUAN COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING WEDNESDAY, NOVEMBER 20, 2024
AT 6:30 P.M.

Call to Order: The meeting was called to order by Pete Maisel. Present via Zoom were
Commissioners Austin Lashley, Scott Fetchenhier and County Attorney Dennis Golbricht, and
Administrator William Tookey.

Commissioner Lashley moved to approve the November 8, 2024 minutes as presented.
Commissioner Fetchenhier seconded the motion. The motion passed unanimously.

Road and Bridge Supervisor Rusty Melcher was present to provide the Commissioners with an
update and to discuss gravel and signage.

Commissioner Maisel opened the Public Hearing for the San Juan County 2025 Proposed
Budget. Upon the completion of public comment Commissioner Maisel closed the public
hearing.

Representatives from San Miguel Power Association and Tri-State Generation and Transmission
were present to discuss the recent power outage.

Sara Mordecai of the Silverton Family Learning Center was present to discuss the Radon
Remediation for the preschool and to request funding. The Commissioners requested that she
provide additional information.

Fire Chief Gilbert Archuleta was present to request additional funding to cover the cost overrun of
the installation of a generator at the fire station. Commissioner Fetchenhier moved to reimburse the
Fire Authority in the amount of $8093.11 for the cost overrun. Commissioner Lashley seconded the
motion. The motion passed unanimously.

The Columbine Liquor License renewal application was presented to the Commissioners for their
consideration. Commissioner Fetchenhier moved to approve the License Application as submitted.
Commissioner Lashley seconded the motion. The motion passed unanimously.

Megan Mast representing the BLM was present to request a letter of support for a grant application.
Commissioner Lashley moved to approve the letter of support as requested. Commissioner
Fetchenhier seconded the motion. The motion passed unanimously.

Blake Campbell was present to discuss his Vacation Rental Application for 66 Mill Creek Dr. on
property that is currently owned by Diane Campell, Lime Creek Properties LL.C. Mr. Campbell
requested that the application be tabled to a future date and that he would waive any deadline
requirements that might be listed in the San Juan County Land Use Code.

Having no further business, the meeting was adjourned at 8:46 P.M.

Austin Lashley, Chairman Ladonna L. Jaramillo, County Clerk



SAN JUAN COUNTY
NOVEMBER 2024
ROAD REPORT

EQUIPMENT TIME

Excavator 14 hrs

D6T 2 hrs

#1 772G grader 22hrs

#2 7729 grader 16hrs

Gmc 122 miles

Chevy Silverado 209 miles

D6n 4hrs

936 loader 21hrs

Peter built dump truck 59 miles

International dump truck 100 miles

Footer



COUNTY ROAD 2

#1 7729 grader 16hrs

#2 7729 grader 10hrs

936 loader 28hrs

Chevy Silverado 100 miles

Gmc 100 miles

Excavator 14 hrs

Peter built dump truck 59 miles
International dump truck 100 miles

Full blade of road 3 times
Rock run every morning

Replaced culvert on County Road 2, Minnie Guich creek
Worked on ditches for spring run off
Drive training for cdl with Mathew

Footer 2



COUNTY ROAD 110
#1 7729 grader 7 hrs
#2 772g grader 6 hrs
Chevy Silverado 109 miles

Plowed snow twice at Gladstone, plowing training with
crew, went over avalanche danger, Road closer process,
spots of road that are known for getting stuck in, and the
danger of sliding on icy asphalt.

SUMMARY OF MOUNTH OF NOVEMBER

Put wings on both graders, put Bullblades on both
graders. Went though both graders, welded and repaired
wings, did all new wear blocks in both grader’s
moldboards, clean and organized shop.

moldboard wear blocks

Footer



MEMORANDUM

December 13, 2024

TO: San Juan County Board of Commissioners

FR: William A. Tookey

RE: Improvement Permit/Variance GW Lode MS 1132

Travis Mohrman has submitted a Preliminary/Final Plan Improvement Permit
Application along with a variance to Section 4-110.20 Square Footage Limitations
for the development of a 20° X 8’ 160 sq. ft. storage shed to be located on the GW
Lode MS 1132 (Opus Hut). The property is located near Ophir Pass and will be
accessed via a trail from Country Road 8. The Sketch Plan was previously reviewed
by the Planning Commission and recommended that it be conditionally approved.
The County Commissioners conditionally approved the Sketch Plan Application.
The Planning Commission reviewed the Preliminary/Final Plan application and the
Variancc Application during their regular meeting of November 19, 2021 and have
recommended that the Variance and the Improvement Permit Application be
approved with the conditions as listed below.

The property is currently owned by Travis Mohrman and the taxes are current.

The property is located within the Mountain Zoning District and meets the minimum lot
area of 5 acres.

This application would amend the Improvement Permit previously approved for Mr.
Robert D. Kingsley (Opus Hut) for the construction of a timber frame cabin,
improvements to the existing trail and an accessory structure.

The elevation of the property is 11,750 ft. 4-110.20 Square Footage Limitations states
that development located at or above 11,000 feet and below the alpine/tundra zone shall
be limited to a maximum floor area of up to one thousand (1,000) square feet. A single-
story, detached accessory building, no greater than 200 square feet would be allowed.

The current cabin is 2200 sq. ft. with an 800 sq. ft. footprint and an additional 400 sq. ft.
with 200 sg. ft. footprint is attached. Also on site is a 150 sq. ft sauna. The current total
square footage is 2750 sq. ft. Any additional construction would not be in compliance
with the current land use regulations. As such a variance to Section 4-110.20 Square
Footage Limitations of the Zoning and Land Use Regulations would be required.

Section 13-104 allows for variances to be granted by the Board of County
Commissioners after completion of review by the Planning Commission and County
Commissioners.

The County Commissioners have the option to recommend approval as submitted,
approval with conditions or denial of this application to amend the current Improvement
Permit.



Should the Commissioners choose to approve the application, they should do so with the
following conditions:

1.

That the applicant receives a variance to Section 4-110.20 Square Footage
Limitations

That the applicant acknowledges that emergency services will not be available in a
timely manner and perhaps not at all.

All improvements to the GW Lode shall fully and completely comply with, and
strictly conform to, all terms, conditions and restrictions contained in the San Juan
County Zoning and Land Use Regulation, all permits issued, and all applicable State
and Federal rules and regulations.

The applicant shall fully and completely comply with the San Juan County Zoning
and Land Use Regulation 4-110 Design and Development Standards for all
Improvement and Use Permits.

If any historic artifacts are discovered on site during the excavation or construction,
all work on the project will be stopped immediately until the Historic Review
Committee or qualified archeologist can visit the site to document and preserve
those artifacts.

That the proposed improvements are identified and staked on site.

That the Land Use Administrator or designee visits the site after the proposed
improvement has been identified and staked on site

The failure to comply with these conditions shall be grounds for the revocation of
this Improvement Permit.

That the applicant acknowledges that this is an amendment to the currently
approved Improvement Permit and that all such approvals, restrictions and
conditions will remain valid.

10. Any other conditions that the Commissioners deems necessary.

Should the Commissioners choose to deny the application they should do so on the basis that
the square footage of the additional shed exceeds the square footage limitations for development
above 11,000 feet in elevation.

The Commissioners will also need to approve or deny the requested variance to Section 4-
110.20 Square Footage Limitations.

The variance request is somewhat unique and should not set a precedent for future
requests. First the improvements on the subject property were approved prior to the
current regulations that limit development located at or above 11,000 feet to a maximum
floor area of up to one thousand (1,000) square feet with a detached accessory building,



no greater than 200 square feet. Second, this variance is for commercial use which would
allow the Opus Hut to be more resilient with extra gear and supplies.










San Josn County, Colorado

Application for Improvement Permit

e Teavis Mol man

APPROMAL CHECKLIST

Initial

Date

Land U se Administrator

g Addr:u Zzs‘ le‘? Dv
__E"w-pIg_,_co &lU»S 646- ™

Ownership of Surface

Name gg3_3770

Ownership of Minerals

é Address QAMC.

Vicinity Viap

VA Phone

Certified Survey Plat

Monumentation

U
>
<
iy

Basic Plan Viap

Phone

Plans and Drawings

Legal Description of Property:

Road System Relationship

GW LePE Mgy Clecim
Uited Ghutes Suruey .
152 pun oy B
X LA C.ole
31-‘} ;‘:é,oﬁc_w»;%j rooulg

erhoq ¢O

Tawnship N, HRange W, Section

Zoning Compatibiliry

State Mining Permit

Owner Nolification

Avalanche Hazard

Geologic Hazard

Floodploin Hasard

Wildfire Hazard

Mineral Resource Impact

Nature of improvement Planned:

Wildlife lmpact

120" x €' 9*”““‘0‘*

éxt‘)‘}'l"‘{ '0”
Uocthode &

QFP&AL
(0 ;LZ@ bt li’

Historic Site Impact

Watershed Gearance

County Building tnspector

Building Permit

State Electrical Inspector

Electrical Permit

Landtsezone: (M 5 0 d g z‘gm_ng-_

Applicant Signature

-1~
TN

San Juan Basin Health L ail

Sewage Disposal: Test

Design

Date Application Requesied 0% ’;O W

Central Newage Colleclion

Daie Submitted for Permif

State Division of Water Resources

Drate Permit Issued

Adequate Water Source

Date Permit Denied

Well Permit

Reason for Denial

. Central W ater Distribution

L.S. Forest Service/BLM

Access \pproval

State Division of Highwuys

Receipt FEE PAYVIENT

Amuunt O

Driseway Permil

Application

Building Permil

Subdivision/Pl D

Subdivision Yacriance

Hearing Nolice

Subdivision \pproval

PLD \pproval

B LN

L W

AR T

(2.4

RO




SAN JUAN COUNTY
SUPPLEMENT TO APPLICATION FOR IMPROVEMENT AND LAND USE PERMITS

(Attach additional sheets as necessary)

County Land Use Regulations, the County Master Plan and relevant forms may be found on the

County website: http:ﬁu\.rww.sanjuancountycolorado.us/planning

NOTE: THIS CHECK LIST HAS BEEN PREPARED TO MAKE IT EASIER FOR
APPLICANTS FOR LAND USE PERMITS TO DETERMINE WHAT IS REQUIRED BY
SAN JUAN COUNTY FOR LAND USE APPROVAL. IF YOU DON’T THINK YOU
CAN COMPLETE IT, CONSIDER HIRING A PROFESSIONAL TO ASSIST YOU.
SEVERAL PROFESSIONALS ARE AVAILABLE IN SILVERTON OR ELSEWHERE
WHO ARE FAMILIAR WITH THE COUNTY LAND USE CODE AND MIGHT BE
ABLE TO ASSIST YOU IN COMPLETING YOUR APPLICATION. THE COUNTY
PLANNER CANNOT COMPLETE THIS CHECK LIST FOR YOU!

See Section 3-102 for a preliminary list of information required for all improvement and
use permit applications.

NOTE: NO LAND USE OR IMPROVEMENT PERMIT APPLICATION WILL BE
REVIEWED BY THE SAN JUAN COUNTY PLANNING COMMISSION OR BOARD
OF COUNTY COMMISSIONERS UNTIL THE LAND USE ADMINSTRATOR HAS
CERTIFIED THAT THE APPLICATION IS COMPLETE AND CONTAINS ALL
REQUIRED INFORMATION.

1. A. Names/Addresses/telephone numbers/email addresses of all Owners of any interest in
Property and a description of theif interest (fractional ownership, mineral interests, casements,

etc.) l}:mv_t,b...__Ma Creen = 20 %% :
LS B Srppio Oc Tlluride O BU3S
GHE %53 3190 A tohemon @ e .con

B. Property Description/location/size (3-102.3); 966 Cou/!}j,f___ P—wui_ %

 Gilwrbo, co A'\?l?wo‘ (O AeseS

e Proof of ownership or consent of all owners of any interest in the land (3-102.2)?
R 1IN

e Proof of legal and adequate access for maximum use of proposed development
and provision of emergency services consistent with the proposed use? (3-102.2,
3-102.12, 3-102.13,4-103.3(D) {JYV]IN

[ ] federal access permit it access is across federal land (3-102.13, 4-103.3(t)(ii))

1

T X T

Yo,

1w
I

o hed




g

[ ] easement if access is across private property owned by others (4-103.3(f(ii)

ss is from adjacent County road or if access

(] County driveway permi ¢ accehange to any County road (3-102.12)

requires new intersection with or ¢

[ ] State driveway permit if access is from adjacent State highway (3-102.12)

[ ] Road Use and Maintenance Agreement if multiple properties accessed from a
private road (3-1-2.13, 4-103.3(f)(i1))

How does the applicant propose to get to and from the state highway system?

C. What is the proposed improvement or use? _9 }QTMA/_&@W <

D. Name and contact info for any contractor who will be working on the project.

[2'/{\: rﬁutu) ‘ﬂj ouwnes

E. Are there any existing structures or other improvements on the Pr_operty? MY [ J'N
If yes, describe them in detail including nature or type ofi(lprovement. location, etc. and provide
photographs of all such improvements. Mcl-i.ﬂ__ Golding 19 o

B gfery W Appror 00 oq¥Y Feorgrud 210

T = j— o <7Q$—}.
W@é‘- A"%ﬂ—(}'l&‘l/ Z S}OVi »Ua\‘l(/l‘ﬁ 7.c0 éQQ{— Qav‘L?VVl 3 Yo
e B " Sretd | ~ (50 g2t
F. Are there any historic structures, sites or artifacts known on the property? []Y [} C;Auﬂa/'
[f so. describe them in detail including nature or type, location. etc. and provide photographs o
all such structures, sites and known artifacts.

G. Are all property taxes assessed against the property fully paid up (2-105.5, 3-102.18)
Y [IN If the Answer is NO, the application cannot be processed until all taxes are fully paid.

2. Applicable Land Use Zone: [MopAteel ] elevation of property? W,759

A. Is the proposed use consistent with the intent of the applicable zone as stated in the
Code (see section 1-106.1 for statement of intent for each zone)? ~§§,Y (N

B. Is proposed development consistent with applicable zone regulations re density
minimum parcel size, setbacks (see 1-113)? 6 Y [N

C. Ifthe proposed use is in the Mountain Zone (see 1-106.1):

* Does the proposed use adversely affect natural and scenic environment? If so

how?  Shea- (4 SC".?""L )“@ Yoo Y lin

exrg “.Wb’ Ghochwe & bfr—c—ﬂ;L_l‘i’,_i"‘g_ north
N" Q,J—L(}‘tafl ak 2 VL% Ued W Pq_,(",l_ -




* Is the proposed use consistent with seasonal access? W [IN

* Isit within the alpine tundra ecosystem (see 1-107.1)? 0y pN Note: Residential
development is prohibited within any alpine tundra ecosystem.

* Is the applicant or any related person or entity the owner of any existing residence
in the Mountain Zone? []Y ﬂ\N If so, what existing property?

Note: Under 1-107.1, if an applicant has an existing residential property in the
Mountain Zone, any land use application cannot be processed as a use subject to
review but must be reviewed using the criteria of the subdivision regulations in
Chapter 7.

D. If the proposed development is at or above 11,000 feet elevation, does it meet the
limitations on square footage (4-110.20)?

E. Is the proposed use a vacation rental? [Y [N Ifso, is it permitted under and
consistent with the vacation rental regulations (4-110.21 )?

F. Is the proposed development a subdivision? []Y ﬁN [f so, see Chapter 7 of the Code
for additional requirements.

3. Are any Overlay Zones applicable? (check all applicable)

[1 Scenic preservation - is property within 1500 ft of [ 1 SNGRR? [ ] Hwy 5507
{ ] Alpine Loop? (1-107.4, 1-114)

[ 1 Mineral (see 1-107.5) — is property located within Sections 10, 13, 14. 15, 16. 17,22
230fT4I N, R7W? (1-116.1)

| ] Watershed Protection? (1-107.6)

[1 Town - County Mutual Interest (1-107.7) ~ is property ever likely to be connected to
Town services or annexed into Town? (1-107.7, 1-117)

[ ] Does the property likely cross a county line or is access from another County?
4. Master Plan Compliance (4-103.3):

A. What provisions of Master Plan apply to area or to proposed use/development?

B. Is the proposed development consistent with applicable Master Plan provisions? List
applicable sections and explain how proposcd development/use is consistent with those
provisions?

3



5. Is County review of the application likely to cost thg County more _than the basc.: ;ei\/r:ew fee
(see 2-104.1)? 1Y If so, what additional services is the County likely to requir
connection with its review of the application? —

6. How many properties/parcels/claims are located within a relevant area for determination of
cumulative impacts under (4-103.1 and .2))? Describe the area deemed to be relevant
and the basis for that determination

A. How many other parcels are accessed via same road?

B. How many other parcels are located within the same drainage basin or other relevant
area and might be affected by drainage from the property?

C. How many other parcels are located within the same air shed? o

D. Are any other parcels likely to obtain water from any underground source which is
interconnected with any underground water source which is proposed to be tapped for
water for use on the property? 1f so, how many? .

7. Do any natural hazards pose a risk on the property or with regard to any access to the
property? (check as applicable)

T Avalanche Hazaid (Chapter 8)
[ ] Geologic Hazard (Chapter 9)

[ ] Floodplain Hazard (Chapter 10)
[ ] Wildfire Hazard (Chapter 11)

Explain the nature of the natural hazards which may pose a risk in connection with the
development and how the applicant proposes to minimize or avoid such risks.

—.P‘”"EW"-"L Agt P/”‘C"J' \G_Oneceuy ‘_O'L__‘%‘i‘i‘isf’:ﬂ_ 7, X2
l/‘;}u\«ﬂg &LS@M‘“&__%L@%,@%P_WQ%\

8. Historic Impact Review (3-105) Might the proposed development have any impact on historic
sites or assets located either on or off the property? (4-103.3(e)) If so, identify the historic sites

proposed

or as



or assets which might be affected and explain how they might be affected and how the applicant
proposes to avoid such effects,

9. Potential Health Impacts — Might the proposed use (when considered cumulatively with
existing or potential development on all other properties within the relevant area — see number
listed in 6 and in 6(a — d)above ) have any adverse impact on health of humans, wildlife or
natural habitat or on environmental quality? (3-106, 4-103.3(a) and (e))

[y M\N Wildlife

[1Y KN Dust, smoke, fumes. contaminants or air pollution

[1Y pEN Noise

(1Y b(]'\N Water pollution

[1Y KN Adverse affect on quality of water for human consumption? (1-115.3)
[ 1Y )N Soil contamination, erosion, etc.

[1Y D}\N Hazardous materials/substances

Explain the nature of each potential impact and how the applicant proposes to minimize or avoid
such risks.

10. Might the propused development (when considered cumulatively with existing or potential
development on all other properties within the relevant area — sce number listed in 6(a) above)
have any adverse impacts on County roads? (3-107)[]Y D%N

Explain the nature of each potential impact and how the applicant proposes to minimize or avoid
suchrisks, - ] o R

11. Might the proposed development (when considered cumulatively with existing or potential
development on all other properties within the relevant area — see numbers listed in 6 and 6(a —
d) above) have any adverse impacts on other property? (4-103.3(d)[]Y[|N

Explain the nature of each potential impact and how the applicant proposes to mirimize or avoid
such risks. _ - e



o

latively with existing or potential

. i u :
12. Might the proposed development (when considered cum see numbers listed in 6 and 6(a —

development on all other properties within the relevant area —
d) above) have any adverse impacts on scenic values? (4-103.3(e)) [ ] Y,‘KlN

e : inimize or avoid
Explain the nature of each potential impact and how the applicant proposes to ml

such risks. PSR ——

13. Might the proposed development (when considered cumulatively with e'xistin‘g or potential
development on all other properties within the relevant area — sce numbe.rs hs'ted in6 gnd 6(a -
d) above) have any adverse impacts on wildlife (habitat. food sources, migration, hunting. etc.)"

(4-103.3(e) [ ] Y AN

Explain the nature ot each potential impact and how the applicant proposes to minimize or avoid
such risks.

(4. Might the proposed development (when considered cumulatively with existing or potential
development on all other properties within the relevant area — see numbers listed in 6 and 6(a —
d) above) have any adverse impacts on erosion or other natural condition? (4-103.3(e)) [ | YM
N

Explain the nature of each potential impact and how the applicant proposes to minimize or avoid
such risks.

15. Are Skyline Regulations (3-102.7, 4-110.18) applicable? [ ] Y?(I N If yes, has the Applicant
demonstrated compliance with Skyline regulations? [JY [N

[ | Photos of existing property conditions (3-102.7(a))

[ ] Representations of proposed development against skyline (3-102.7(b))

6



[ ] Story poles (if necessary) (3-102.7(c))
16. Has the applicant provided a Scenic Quality Report (4-110.19)? [JY )(N

16. Has Applicant provided proof of availability of adequate source of potable water for
maximum potential use of proposed development, fire fighting and other purposes (3-102.8, 4-
103.3(bY)

[] Decreed water right

[ ] Central water system
[1 Well permit

[] Water storage system

17. Has Applicant provided proof of adequate sewage disposal for maximum use of proposed
development (3-102.10, 4-1-3.3(c)) [1Y [N

[] Central sewer system [ ] existing or [ ] new
[ 1 Individual septic system permit

18. Has the Applicant provided proof of adequate utilities for maximum use of proposed
development (4-103.3(g)? [1Y [|N

a. electric [ ] SMPA service commitment

{] other

b. telephone communications [ ] land line service commitment
[ ] cell phone service available
[ ] satellite phone service available
[ ] other

19.  A. What emergency services might be required by the proposed development or its
potential uses?

[ ] Fire

[1EMS

[ ] Law Enforecement

[ } Mountain or back country rescue

[] Other

B. What are probable response times for any indicated cmergency scrvices?

[]Fire



[1EMS s
[]Law Enforecement _

[ ] Mountain or back country rescue I

| ] Other _ — = —

ilability ol [ hich
f of availability ol each emergency service w‘
3 use (an . ecessary) (4-103.3(h))?
h may be

C. Has the Applicant provided pr
might be required for the proposed use (unless deemed unn _ .
Explain how Applicant proposes to secure cach emergency service W ;«,
required by or in connection with the proposed development or Its Us€:

D. If any emergency service listed is deemed unnecessary, explain why it is
unnecessary?

20. Is Expert Assistance required for any portion of the County’s review? If so. in what area
and for what purpose?

21. Are any special permit conditions needed to:
a. Protect of health, safety or welfare of general public? (2-110.1)
b. Protect of persons or property? (2-110.1)
c. Protect of historic assets? (1-114.3, 2-110.1)
d. Protect of scenic views and vistas? (1-114.2, 1-115.1, 1-116.4, 2-110.1)
e. Protect cultural assets? (2-110.1)
f. Protect against natural hazards? (2-110.2 and .3)
g. Protect environmental assets? (1-114.2, 1-115.1 1-116.4)
h. Address soils, slopes, geologic hazards? (1-114.4, 1-115.2, 1-116.5)
i. Adequately address access incl. roads. drives, parking? (1-114.5, 1-116.6)
j. Protect water purity? (1-115.1)

k. Preserve access to mineral development? (1-116.3)
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MEMORANDUM

December 13, , 2024

TO: San Juan County Commissioners

FR: William A. Tookey

RE: Una Mill Site, M.S. 10036B and Emma Lode M.S. 10036A

Barbara Nolan has submitted an Improvement Permit Application for the construction of
an 18° X 20’ 360 sq. ft. addition to her cabin located 1325 CR4A on a portion of the Una
Mill Site, M.S. 10036B and Emma Lode M.S. 10036A. The property is located in
Cunningham Gulch and will be accessed from CR4A.

The property is currently owned by Barbara Nolan and the taxes are current.

The property is located within the Mountain Zoning District which requires a minimum
lot area of 5 acres. The area of the property is 2.71 acres and not in compliance with the
minimum 5 acres. However, I believe that this property is a “Nonconforming lot”,
pursuant to pre-existing subdivision plats of record at the time of passage of this
resolution and may be built upon providing that all other relevant district requirements
are met.

On April 26, 2006 the County Commissioners approved the Application for Improvement
Permit submitted by David and Barbara Nolan for the construction of a cabin, storage
shed and septic system on the Una Mill Site, M.S. 10036B and Emma Lode M.S. 10036A
with the following conditions:

1. That the septic system be located and designed in a manner approved by the San Juan Basin
Health Department and that the well is separated from the septic system according to
requirements from San Juan basin Health Department.

2. That the applicants retain as many trees as possible for screening purposes while still complying
with the county fire safety regulations.

3. That the cabin be engineered for protection from powder avalanche loads.

4. That on-site trash is stored within a structure until removed to the Transfer Station.

5. That no structures, gates, posts etc. are installed within the 60 foot County Road 4 right-of-way.
6. That the historic Silverton Northern railroad grade be preserved and protected.

7. That the portions of the Una Mill Site and Emma Lode be replatted to consolidate the two
properties into one parcel of property. A plat note would state that no portion of the consolidated
property could be sold without an approved subdivision.

This application would amend the previously approved Improvement Permit.

The current cabin is 42° X 20” 840 sq. ft. with a 120 sq. ft. open porch. If the application
is approved the total area of the cabin would be 1200 sq. ft.



The addition would increase the size of the structure and as such would increase visual
impact of the property. The addition shouldn’t have any impact on water, wastewater
treatment, or access.

The County Commissioners have the option to approve the application as submitted,
approve with conditions or deny this application to amend the current Improvement

Permit.

Should the Commissioners choose to approve the application, they should do so with the
following conditions prior to the issuance of an Improvement Permit.

1.

(8]

That the applicant acknowledges that emergency services will not be available in a
timely manner and perhaps not at all.

All improvements to the consolidated Una Mill Site, M.S. 10036B and Emma Lode
M.S. 10036A tract shall fully and completely comply with, and strictly conform to,
all terms, conditions and restrictions contained in the San Juan County Zoning and
Land Use Regulation, all permits issued, and all applicable State and Federal rules
and regulations.

The applicant shall fully and completely comply with the San Juan County Zoning
and Land Use Regulation 4-110 Design and Development Standards for all
Improvement and Use Permits.

That the cabin be professionally designed and constructed for protection from
powder avalanche loads as identified in the Mears Avalanche Study of September
23,2005.

That the applicants retain as many trees as possible for screening purposes while
still complying with County wildfire safety regulations. If necessary, as determined
by the County Commissioners, the applicant agrees to plant additional vegetation to
reduce the visual impact.

That the historic Silverton Northern railroad grade be preserved and protected. If
any historic artifacts are discovered on site during the excavation or construction,
all work on the project will be stopped immediately until the Historic Review
Committee or qualified archeologist can visit the site to document and preserve
those artifacts.

That the Land Use Administrator visits the site after the proposed improvements
have been located and staked on site prior to construction.

That the applicant be placed on the Town of Silverton’s Utility billing system for
refuse.

The failure to comply with these conditions shall be grounds for the revocation of
this Improvement Permit.



10. That the applicant acknowledges that this is an amendment to the properties current
approved Improvement Permit and that all such approvals, restrictions and
conditions will remain valid.

11. Any other conditions that the Planning Commission deems necessary.










San Joan County, Coloradn

Application for Improvement Permit
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i [Mddress ) f, & .”\ Lu Land Use Administrator
) | S— " —— - - - Poms
'3 e T s L " / Phone| Ownership of Surface
" 1 7 [y W ke | OO B
Name g\(,\ M) Q/ Ownership of Minerals
1 [Address Vicinity Viap
- B o " Phone| Certified Survey Plat
~IName L - SRR — Vienumentation i
o oC g 2.
Address Basic Plan Map
:1 7( _('!.‘('. 3 = J *./'J/ 7 B Phone| Plans and Drawings
l.egal Description of Property: Road System Relationship
_— '_i' { ‘ . (‘l Zoning Compatibility
. N f.
KooY' i (A A7 S (VI State Mining Permit
—j " Owner Notification i
Avatanche Hazard
Ccnlng?: Hazard o
Floodplain Hazard
Wildfire Hazard -
Township N, Range W, Section " Mineral Resource Impact
Mature of Improvement Plannod: Wildlife Ympaci
f == = | === ~ - = - = Historic Site Impact B I .
Gty [ A\ N¢ S50R0CE
C \ b l ‘) - Watershed Gearance
(oun_ry Building Inspector - o
Building Permit

Stafe Electrical Inspector

Land Use Zone:

Elecirical Permit

\p\;li(am Signature

[ H e 1 / 21’{”

San Juan Basin Health Unit

I I

Sewage Disposal: Test

Design

Date \pplication Requesied

Central Sewage Collection

Date Submitted for Permit |,

Stale Division of Water Resources

Date Permif Issued

\_-_dequale Vater Source

Date Permit Denied

Well Permit

Reason for Denial

Central Waler Distribution

L.S. Forest Service/Bl M

" Access \pproval

State Divisian of Highways

Receipt FEE PAYMENT

Driveway Permit

Application

Building Permit

Subdirvision/PL D

Subdivision Yariance

licaring Nolice

Subdivision Approval

PLD \pproval
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SAN JUAN COUNTY
SUPPLEMENT TO APPLICATION FOR IMPROVEMENT AND LAND USE PERMITS
(Attach additional sheets as necessary)

County Land Use Regulations, the County Master Plan and relcvant forms may be found on the
County website: http://www.sanjuancountycolorado.us/planning

NOTE: THIS CHECK LIST HAS BEEN PREPARED TO MAKE IT EASIER FOR
APPLICANTS FOR LAND USE PERMITS TO DETERMINE WHAT IS REQUIRED BY
SAN JUAN COUNTY FOR LAND USE APPROVAL. IF YOU DON'T THINK YOU
CAN COMPLETE IT, CONSIDER HIRING A PROFESSIONAL TO ASSIST YOU.
SEVERAL PROFESSIONALS ARE AVAILABLE IN SILVERTON OR ELSEWHERE
WHO ARE FAMILIAR WITH THE COUNTY LAND USE CODE AND MIGHT BE
ABLE TO ASSIST YOU IN COMPLETING YOUR APPLICATION. THE COUNTY
PLANNER CANNOT COMPLETE THIS CHECK LIST FOR YOU!

See Section 3-102 for a preliminary list of information required for all improvement and
use permit applications.

NOTE: NO LAND USE OR IMPROVEMENT PERMIT APPLICATION WILIL BE
REVIEWED BY THE SAN JUAN COUNTY PLANNING COMMISSION OR BOARD
OF COUNTY COMMISSIONERS UNTIL THE LAND USE ADMINSTRATOR HAS
CERTIFIED THAT THE APPLICATION IS COMPLETE AND CONTAINS ALL
REQUIRED INFORMATION.

1. A. Names/Addresses/telephone numbers/email addresses of all Owners of any interest in
Propu‘tv and a d¢ Lrlptlon of their interest (fractional ow llu‘\hlp mineral ijterests. casements, ¢ ) \4' .
J L

elc.) lece | (-(/(l/rSS ' /5/(5" NS // 0l 90A {’b___i
o ere Nelan 620 Cemm Lngs 13
O/»‘(C O 73107 L—)(r)cfc\le@Ljuhdcﬁrf‘r}'\

Cell 948-242-1790 land hna gt Cilon (70-507-5057
B. Property Descrlplnon/locatlon/SLZe(3 102.3): )I-QaSE See (J Culﬂéﬂ’)/)
(ne LL(((V( H(\ s (LJU““ (L('uj}/c)/\/

¢ Proof of ownership or consent of all owners of any interest in the land (3-102.2)?

AY 0N

e Proof of legal and adequate access for maximum use of proposed development

and provision of emergency services consistent with the proposed use? (3-102.2,
3-102.12, 3-102.13, 4-103.3(f)) )QY [IN

[ ] federal access permit if access is across federal land (3-102.13, 4-103.3(1)(ii))

1



| easement :Li)m ess B8 across private prnfwrl» owned by nlhm ( F-103.3¢H(i1)
RN € P Orinra [ ng f

!Pfj L;‘uumv driveway permit it aceess is |l'\ll-i?"lL::ld]d(LLnl ("‘uu.jm) nm:l rif aceess

equires new intersection with or change to any County road (3-102.12)

[ ] State driveway permit if access is from adjacent State highway (3-102.12)

[ ] Road Use and Maintenance Agreement if multiple properties accessed from a
private road (3-1-2.13, 4-103.3(H)(i1))

How does the applicant propose to get to and from the state highway system?

0in xSy (‘CJLU\ f foad N 42,

C. What is the proposed improvement or me \'.’\Ll. LOE o Y _,l I/ \L

| lw;m /\(\( e

D. Name and contact info for any contractor who will be working on the project.

~Drien Yeholtz (Dbl mef Frwnn hew e
O}l 270-94 5 99497 home, 97038

E. Are there any existing structures or other improvements on the Property? ’fg(l,Y [N
[f'yes, describe them in detail including nature or type of improvement, location, etc. and provide
photographs of all such improvements.

t ‘rt.\"‘yxu\t'& Uit by / shad = §oe Crigine \-')tud((uk,;
{J‘* N ]"(1 L |I€.» (i (l AN (L“]r'(‘ ('l ¢ (A s s-\{S,

F. Are there any historic structures, sites or artifacts known on the property? [ [ Y b(] N
[f so, describe them in detail including nature or type, location, ¢tc. and provide photographs of
all such structures, sites and known artifacts.

\ G. Are all property taxes assessed against the property fully paid up (2-105.5, 3-102.18)
/H\Y [IN If the Answer is NO, the application cannol be processed until all taxes are fully paid.

2. Applicable Land Use Zone: fl'l[_'?‘t([)'_}tt N > elevation of property? ‘[o, [5_&324 ;

A. [s the proposed use consistent with the intent of the applicgble zone as stated in the
Code (see section 1-106.1 for statement of intent tor each zone)? Y |IN

B. Is proposed development conxhlcnt with applluablg zone regulations re density,
minimum parcel size, setbacks (sce 1-113)" /‘{(Y

C. If the proposed use is in the Mountain Zone (see 1-106.1):

» Does the proposed use adversely atfect natural and scenic environment? 1f so,

how? Ne



* [s the proposed use consistent with scasonal access? ¥Y [IN

* Is it within the alpine tundra ccosystem (see 1-107.1)? []Y ﬁdN Note: Residential
development is prohibited within any alpine tundra ecosystem.

* Is the applicant or any related person or entity the owner of any existing residence
in the Mountain Zone? NY [IN Ifso, what existing property?

1 AN iy;{;“mn‘\\u' (i L‘) lll\

Note: Under 1-107.1, if an applicant has an existing residential property in the
Mountain Zone, any land use application cannot be processed as a use subject to
review but must be reviewed using the criteria of the subdivision regulations in
Chapter 7.

D. If the proposed development is at or above 11,000 feet elevation, does it meet the
limitations on square footage (4-110.20)?

E. Is the proposed use a vacation rental? []Y [N If so, is it permitted under and
consistent with the vacation rental regulations (4-110.21)?

F. s the proposed development a subdivision? []Y MN If so. see Chapter 7 of the Code
for additional requirements. '

3. Are any Overlay Zones applicable? (check all applicable) /\( /A’

[ ] Scenic preservation - is property within 1500 ft of [ ] SNGRR? [ | Hwy 550?
{ ] Alpinc Loop? (1-107.4, 1-114)

[ ] Mineral (sec 1-107.5) — is property located within Sections 10, 13, 14, 15, 16, 17, 22
250f T4I N, R7W? (1-116.1)

[ | Watershed Protection? (1-107.6)

['1 Town - County Mutual Interest (1-107.7) — is property ever likely to be connected to
Town services or annexed into Town? (1-107.7, 1-117)

[ ] Does the property likely cross a county linc or is access from another County?
4. Master Plan Compliance (4-103.3):
A. What provisions ol Master Plan apply to area or to pmposgd use/develggmcnl‘?
Sk ,"'l(.\,1'“--_. N IR \’HW Cl I )k) }J) leon \&Q }\b'\“fé

Ly 1\J("r [y -L\ -

N

B. Is the proposed development consistent with applicable Master Plan provisions? List
applicable sections and explain how proposcd development/use is consistent with those
provisions”

3



e exden d lw’mc Space o (ubin

5. Is County review of the application likely to cost the County more than the base review fee
(see 2-104.1)? []Y If so, what additional services is the County likely to require in
connection with its review of the application?

6. How many properties/parcels/claims are located within a relevant area for determination ot
cumulative impacts under (4-103.1 and .2))? NP {\ ¢ Describe the area deemed to be relevant
and the basis for that determination

A. How many other parcels are accessed via same road? N\GYI L

B. How many other parcels are located within the same drainage basin or other relevant
arca and might be affected by drainage from the property? N on

D. Are any other parcels likely to obtain water from any underground source which is
interconnected with any underground water source which is proposed to be tapped for
water for use on the property? [f so, how many? (U

7. Do any natural hazards pose a risk on the property or with regard to any access to Lhe
property? (check as applicable)

= .

{ | Avalanche Flazard (Chapter 8) 3 /,K (’Vlﬁ( (u’.’f‘ (J C( Vi {C(. vt l
2 :-"'LAL{ ,r.fl,-’t‘r' )Ltqﬁ “«\((
C‘f’Cu‘é‘ LuLJ(r\ ' ’kSt-

SeY v P("!O‘(J < (“

| ] Geologic Hazard (Chapter 9)
[ ] Floodplain Hazard (Chapter 10)
[ | Wildfire Hazard (Chapter 11) _-

Lxplain the nature of the natural hazards which may pose a risk in connection with the proposed
development and how the applicant proposes to minimize or avoid such risks.

L< yre Uu\JL‘\(\L'wl-\_\- 'S“&Utlkj f'ui\{lk*-('_l*Cl N A0
\’\‘j j-\\”f‘\ur Met (s ﬁ. E.1rc. (e \,_u\({u d n
LL_PP\AL{.\&((\“\ '\‘:(i(K‘%f

8. Historic Impact Review (3-105) Might the proposed development have any impact on historic
sites or assets located either on or off the property? (4-103.3(e)) If so, identify the historic sites



or assets which might be affected and explain how they might be affected and how the applicant
proposes to avoid such effects.  N\CNE.

9. Potential Health Impacts — Might the proposed use (when considered cumulatively with
existing or potential development on all other properties within the relevant area — see number
listed in 6 and in 6(a ~ d)above ) have any adverse impact on health of humans, wildlife or
natural habitat or on environmental quality? (3-106, 4-103.3(a) and (e))

(1Y N Wildlife

[1Y BN Dust, smoke, fumes, contaminants or air pollution

[1Y MN Noise

[1Y N Water pollution

(1Y P(N Adverse affect on quality of water for human consumption? (1-115.3)
(1Y NN Soil contamination, erosion, etc.

[] Yb(&' Hazardous materials/substances

Explain the nature of each potential impact and how the applicant proposes to minimize or avoid

such risks.
N A

10. Might the proposed development (when considered cumulatively with existing or potential
development on all other properties within the relevant area - sce number listed in 6(a) above)
have any adverse impacts on County roads? (3-107) [ ] YlKj N

Explain the nature of each potential impact and how the applicant proposes to minimize or avoid

such risks.
NIA

1. Might the proposed development (when considered cumulatively with existing or potential
development on all other properties within the relevant area — see numbers listed in 6 and 6(a -
d) above) have any adverse impacts on other property? (4-103.3(d)) | ] Y_P{]/T\'

Explain the nature of each potential impact and how the applicant proposes to minimize or avoid

such risks. N/ Pf



12. Might the proposed development (when considered cumulatively with existing or potential
development on all other properties within the relevant area - see numbers listed in 6 and 6(a —
d) above) have any adverse impacts on scenic values? (4-103.3(e))[]Y N/N

Explain the nature of each potential impact and how the applicant proposes to minimize or avoid

such risks.
NP

[3. Might the proposed development (when considered cumulatively with existing or potential
development on all other propertics within the relevant area — sec numbers listed in 6 and 6(a —
d) above) have any adverse impacts on wildlife (habitat, food sources, migration, hunting. etc.)?
(4-1033(e) [ YIX N

Lxplain the naturc ot each potential impact and how the applicant proposes to minimize or avoid

such risks.
NI

4. Might the proposed development (when considered cumulatively with existing or potential
development on all other properties within the relevant area — see numbers listed in 6 and 6(a -
d) above) have any adverse impacts on erosion or other natural condition? (4-103.3(e)) [ | YM
N

Explain the nature of each potential impact and how the applicant proposes to minimize or avoid

such risks.
NIR

I5. Are Skyline Regulations (3-102.7, 4-110.18) applicable? [ ] Y P(lN If yes, has the Applicant
demonstrated compliance with Skyline regulations? []Y [N

] Photos of existing property conditions (3-102.7(a) K mO[CLClG'd
[ ] Representations of proposed development against skyvline (3-102.7ih))
*%(/‘L\i’ eytensie } o I hm\" [c¢o will he
OhL'N 19%’ ‘cw’ (- .4S *}H 'f‘[ Cu JJ{ 1 '_Ilfu- ﬂlh &



[ 1Story poles (if necessary) (3-102.7(c))
16. Has the applicant provided a Scenic Quality Report (4-110.19)? []Y P(\l

16. Has Applicant provided proof of availability of adequate source of potable water for
maximum potential use of proposed development, fire fighting and other purposes (3-102.8, 4-
103.3(b))

[ ] Decreed water right

[ ] Central water system
p({ Well permit

[] Water storage system

17. Has Applicant provided prool of adeyuate sewage disposal for maximum use of proposed
development (3-102.10, 4-1-3.3(¢)) [{ Y [N

[] Central sewer system [ ] existing or [ ] new
p(lndividual septic system permit

18. Has the Applicant provided proof of adequate utilities for maximum use of proposed
development (4-103.3(g))? Y [N

a. clectric p(t SMPA service commitment
[ 1 other
b. telephone communications [ | land line service commitment
[ ] cell phone service available

b(satcllitc phonc scrvicce available

Phother ¢y rendly Using [ond bins v ‘"“i ! "(\.)‘
]
LS AN A o .
19 A. What emergency services might be required by the proposed development or its
potential uses?
K] Fire

B EMS

M Law Enforecement

[ ] Mountain or back country rescue

[ ] Other

B. What are probable response times for any indicated emergency scrvices?

"
MAie 13 nawnwdve



DEMS 19 nunudg
[ ] Law Enforecement Lg‘f{\i‘r\ \&LQS

[ ] Mountain or back country rescue

[ ] Other

C. Has the Applicant provided proof of availability of each emergency service which
might be required for the proposed use (unless deemed unnecessary) (4-103.3(h))?
Explain how Applicant proposes to secure cach emergency service which may be
required by or in connection with the proposed development or its use?

\;vs;_g?'x&_mc{ (e dunee R

D. Ifany emergency service listed is deemed unnceessary, explain why it is
o 9 £y
unnecessary }\1/ i l

20. Is Expert Assistance required for any portion of the County’s review? If so, in what area
and for what purpose? N/A

21. Are any special permit conditions needed to:
a. Protect of health, safety or weltarc of general public? (2-110.1)
b. Protect of persons or property? (2-110.1)
¢. Protect of historic assets? (1-114.3, 2-110.1)
d. Protect of scenic views and vistas? (1-114.2, 1-115.1, 1-116.4, 2-110.1)
e. Protect cultural assets? (2-110.1)
f. Protect against natural hazards? (2-110.2 and .3)
g. Protect environmental assets? (1-114.2, 1-115.1 1-116.4)
h. Address soils, slopes, geologic hazards? (1-114.4, 1-115.2, 1-116.5)
i. Adequately address access incl. roads, drives, parking? (1-114.5,1-116.6)
J. Protect water purity? (1-115.1)

k. Preserve access to mineral development? (1-116.3)

Fand Uise Cheehbiat 2006 111
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FomNo. OFFICE OF THE STATE ENGINEER - el UU’ e
cws-25  COLORADO DIVISION OF WATER RESOURCES

813 Cent2nnial Bldg 1313 Sherman St , Denver, Colorado 80203
(303) 865-1581

WELL PERMIT NUMBER 270208 - -
APPLICANT DIV 7 WD 30 DES BASIN MD
Lot Block Filing Suodiv EMMA MILLSITE -
APPROVED WELL LOCATION
SAN JUAN COUNTY
14 SE 1/4  Section 12
DAVID J AND BARBARA NOLAN Township 41 N Range 7W New Mex P.M.
JHIEBISONGIR PO Dov 3751 DISTANCES FROM SECTION LINES
PINETOP, AZ 85835 Ft from Section Line
Ft from Section Line
(928) 369-209 1 UTM COORDINATES (Meters Zone 13 NADS3 |
PERMIT TO CONSTRUCT AWELL - Easting: _Northing: .
ISSUANCE OF THIS F’ERMIT DOES NOT CONFER A WAT‘:R RIGHT
CONDITIONS OF APPROVAL

1) This well shall be used in such a way as to cause no material injury to existing water rights The issuance of this permit
does nat ensure that no injury will occur to another vested water right or preciude another owner of a vested water right from
seeking relief in a civil court action

2} The construction of this well shall be in comphance with the Wate- Well Construct.on Rules 2 CCR 402-2, unless approval
of a vanance has been granted by the State Board of Examiners of Water Well Construction and Pump Instaliation
Contractars in accordance with Rule 18

3;  Approved pursuant to CRS 37-92-602(3)(b)(l)

4)  The use of ground water from this well is limited to fire protection, ordinary household purposes inside not more than 3
singte family dwelling(s) the irrigation of not more than 1 acre of home gardens and lawns, and the watering of domestic
animals. This well is lo be located on the Emma Millsite San Juan County

5) The pumping rate of this well shall not exceed 15 GPM

6) Pursuant to Rule 6 2 3 of the Water Well Conslruction Rules, the well construction contractor shall submit the as-built well
location on work reports required by Rule 17.3 within 60 days of completion of the weil. The measured location must be
accurate lo 200 feet of the actual Iocation The location information must include either the 1/4, 1/4, Section, Township,
Range and distanceas from section ines or a GPS location pursuant to the Division of Water Resources' guidelines

| ™ 8/ / 0b

|

|

\_ — _

{ 7/

APPROVED ' A <

JST et A Jr’ f} #j-:
State Engineer By

|Recep!t Mo 9702301 B DATE ISSUED  08-15-2008 ’E_.-xl;}*(rl,-(:jﬂ ION DATE 08-16-2008




COLORADO DIVISION OF WATER RESOURCES
DEPARTMENT OF NATURAL RESOURCES

1313 SHERMAN ST., RM 818, DENVER, CO 80203
phone — Info: (303) 888-3587 main; (303) 886-3581

fax: (303) 866-3588  http://www.water state. co.us

RES'DENT'AL Note: Also use this form to apply for livestock watering
Water Well Permit Application

Review Instructions on reverse side prior to completing form.
The form muet be completed In black or blue ink or typed.

Office Use Only Form GWS—44 (02/2008)

1. Applicant information

Nmoflbpi;'lt

Dav A Jdan Nolew
cacs  Nolan

| 349 Biepny Gir _—
?&m . B2
<)

e
| B35

2. Type Of Application (check applicable boxes)

8. Use Of Well (check applicable boxes)

See Instructions to determine uss(s) for which you may qualify -

[Z[ A Dndlnlgshouuhold use in ona single-family dwelling
(no outside use)

O B. Ordinary household use in 1 to 3 single-family dwellings:
Number of dwellings:

[J Home gardenflawn irrigation, not to exceed one acre:
area imigated O sq.%. 3 acre

O Domestic animal watering - (non-commercial)

{ O C. Livestock watering (on farm/ranch/range/pasture)

4299 ©13 Ool OOk

3 Construct new wel (] Use existing well =
(0 Replace existing well [ Change or increase use 7. Well Data (proposed) o o
[0 Change sourcs (aquifer) ] Reapplication (expired permit) | Vasmum pumoing rate Annual amouni 10 ba wilidwn '
[ Other. - gpm 1 acre-feet
3. Refer To (if applicable) Tou degh P N
Wl pormit 8 h | Wainr Court case 0 N N
o S 8. Water Suppller
s ’ | Weinemeore I8 this parcel within boundaries of & water service area? [JYES NG If
i s, provide name of suppller:
4. Location Of Proposed Well - 9. Type Of Sewage System
County — — — —
; b j\.\ [ 174 of the 14 [Xl Septic tank / absorption leach fleld
Sacion | Township !ﬁs Rangs  EorW | Princpel Merkien O Central system: District name:
%‘Dﬁ‘f "_{_-Lf e My 0o _ : O Vault: Location sewage !¢ be haulsd io:
{ Q‘mmm"mim'm“*g:;ﬁl"m=w' a3}
i - 'l"ﬂE_IN E_J_.§____ - Ftfrom (J E ] O Other (attach copy of engineering design and report)
For rapiacement waids only - distance and dinecion from old wall 10 rew wel 10. Proposed Well Driller License #(optional):
i — S directon 11, Signature Of Applicant(s) Or Authorized Agent
- ' The making of false statements herein constitutes perjury In the second
. R TS ———————| degree, which Is punishable a3 a class 1 misdemeanor pursuant io C.R.S.
Optional: GPS wed location information in UTM format 24-4-104 (13)(a). | have read the statements hereln, know the contents
| You must check GPS uni for required settings as follows: | thersof and stats that they ars trua to my knowledge.
Format must be UTM | Slgn here ( Qe | Dem
O Zone 12 or O Zone 13 | Easti
Units must be Meters | ko - lﬁgx\)\i—\_,q !Z"Z&‘O(’
Detum must be NADSS | Northing; [ Frrtrama & #0 ~( ) = <
Unit must be set i true north .
Wae GPS unit checked for sbove? [ ] YEB Remember to set Datum to NADSI Offica Use O
ce Use I"Ily
| §L P._rc_°! On Which!." Ml'o_cﬂd | USGSmapreme | DWR map no | Sutece s,
A. You must check and complete one of the following: l [
[0 Subdivision: Name [ Receipt area only T
Lot _ Block Filing/Unit
[J County exemption (sttach copy of county approval & survey): ‘
Name/# - - Lot# - {
[0 Parcel less than 35 acres, not in a subdivision, attach a deed with metes [
and bounds description recorded prior to June 1, 1972 I
DX Mining claim (attach & copy of the deed or mnvey): .06\ VDI Name/#
ee\ ¥ a 12 ool DO\R
(] Square 40 acre parcel as described In Hem 4 -
(O Parcel of 35 or more acres (atach & metes and bounds description or survey) WE
()} Other (attach meies & bounds description or survey and supporting documerts)
B. 8 of acres in parcel | C. Arw you the owner of this percel? wR
20 __BV_EE_[:Inomno-mu\M) cwee
D. wat this be the onty wed on itve percet? Hves [0 MO 6 no ket other weta) TOPO
E. Stam P-ted 1@ (opionad): MYLAR
585 bV WDO___ _ BA_____ MD
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APPLICATION to INSTALL, CONSTRUCT, ALTER or REPAIR ONSITE. WASTEWATER SYSTEM

Owner: _O.wd dveatdwa cnd Ndlarme - Moges Phone:_:\i;‘ii{;jt_{q_’QQcL’__
Mailing Address: 3145 Quson (e Dwedp iz ¥90%s T
Site Address: WPV R o A V) N Assesor's Parcel #_ 1834 c13¢0 jcoig
Subdivision: ¥ Y% ™S weedein Unit______ Block ___ _Llot________
Lot Size: 2 se—s, Living Units:_____ Bedrooms:_o __ Water Supply:______

Date: ==&~ O & Owner's Signature:_ X‘\’@ —————————————————

| acknowledge this application does not guarantee a permit to hstall an OSWS on a m difial lot\apd that the issuance of this permit does
not imply any warranty by this department to the operation of the systerm This syskem will bexonstructed in accordance with the
San Juan Basin I-maltp Department onsite wastewater system regulations, C > S da
4 phd st s i ) — e P
Permit Fee:$_>S 9 _ Perc Test Fee:$_“2J~__ Rec'd By:J%}; = Datei. 2 se70G
QL ??_4_4'_/ 1575 -

PERMIT to INSTALL, CONSTRUCT,ALTER or REPAIR QNSITE WASTEWATER SYSTEM

Percolation Rate: 7 ___Min/ Inch Limiting Zone: /7@« _____ Feet:

Soi Proﬁle:,_,a‘_;_f_;;%__C_c::;adf*/_,-_;'-'_'/’Slope % :_/Z2__ Requires Eng. Design: 22
From the application informatiun & the site evaluatign, the following mimimum installation specifications are required;

Septic Tank:_ /700 Equivalent Sizing:____ 60% 75% 100% )
Final Disposal: .25 ¥ _Ft2  Linesi_______ Length:_____ Width:_____ Depth: K¢/ -5
Gravel-less chambers: Number of Units:_-%u_ Number of Rows: __2L

COMMENTS:
-+ Maanedn, AW S SANE, ecfeely Nine WaL |, 2 27
e D-Rox o eyl PR Suebiee (Ree- Qe Q@&j

I\ ony Ceardioue. ofF 6\b\0€,

“/Rc: &\\P_cér q&)ﬂope;/gw\o(@

¢ 0D " A, swndor & AL N TR Weatoes,
MAe & Rows oF 3 X Oy e F:c;\g\:

| . - R
TRRAC A ey st 72
b . / A _17 -
W \&{L%t M$ iw _nviro;mental Heﬁ% Date: =

EINAL_ INSPECTION
The @bo e system has been inspected and found to comply with the above requirements.

WO 959939 o fpaien  2/25[0¢

See map on reverse side 281 SAWYER DRIVE ¢ DURANGO..M-E1 G040 « 970-247-5202 WWWEITHD.ORGC CISVYS parmil apgd 5/04 wh
P:J/E_Qk 597 « PAGOSA SPRINGS, CO 81147 » 870-264-2400

I"'.'j ‘
//f_/é;{ ._,-[_.:,;/_{;'Lf' é{: r-'.?' ‘(’Cw‘_i ;‘4’{'4!( "&f L)u/(/l)
A Aes . el Sl




Arthur 1. Mears, P.E., Inc.
Natural Hazards Consultants
555 County Road 16

Gunnison, CO 81230
Tel/Fax: (970) 641-3236

September 23, 2005

Mr. Pete Maisel
P.O. Box 826
Silverton, CO 81433

RE: Nolan building sites, Cunningham Gulch
Dear Pete:

As you know, | investigated two potential building sites (the “Upper” and “Lower”
sites on Figure 1) within the Nolan property in Cunningham Gulch yesterday.
The reason for this site investigation was to assess the snow-avalanche hazard
at the sites, to recommend the most viable site for building, and to discuss
mitigation options. This report summarizes my observations and conclusions

and should be used in conjunction with the attached topographic map (Figure 1).

General Information

Both building sites are located within range of avalanches that can begin at
approximately 12,600 feet elevation, some 2,700 feet above the valley floor.
When large avalanche occur they will start as deep, wind-loaded slabs of dry
snow that fracture at the upper elevations, accelerate, and fall over cliff bands
located approximately 1,000 feet above. As they fall over the cliffs they will
further accelerate, entrain air into the flow and form mixed-motion avalanches of
dense flowing snow surrounded by a deep, low-density powder blast. The large
avalanches will cross the valley floor and overrun both sites we visited. Details of
the exposure are summarized below.

Lower Site (see Figure 1)

The lower site is located in the valley bottomn a short distance east of the creek.
This site will be impacted with flowing snow of relatively high density and
destructive potential and powder blast. Based on my experience with structural
avalanche protection at various sites in North America, South America and
Europe, | feel it would be difficult to design an above-ground structure for the
large impact pressures that would be associated with the design-magnitude, 100-
year avalanche event at this location. Because of the large forces that would
occur during design-magnitude avalanche conditions, | recommend this site be
abandoned in favor of the upper site.



Upper Site (see Figure 1)

The upper site is located just above the lower road and roughly 30 feet above the
level of the floodplain. The site, nevertheless, is within range of powder blast
when the large, dry-snow avalanche occurs. The majority of the denser, flowing
avalanche will be deposited in the level valley floodplain which is approximately
500 feet wide. Powder blast will extend beyond (in a northeasterly direction) to
and beyond the buiiding site and into the forest. A house on the "upper site” will
experience a uniform powder-blast pressure of 80 Ibs/ft, as illustrated in the

sketch below.
Powder blast
pressure (80 psf)

---------

rDebn's from flowing avalanch:l

-
RNy \-—‘ .—_’—-/

~ o

Safe design of a building will require the powder-avalanche loads, which will act
over the entire exposed surface area of the building, be accommodated in
structural, foundation, window, and door design. It should be noted that these
powder avalanche loads are much smaller than pressure from a denser flowing
avalanche which would occur at the “lower site.”

Localized avalanche hazard also exists on the opposite side of the valley.
Avalanches from this west-facing slope will not be a design constraint at either
the upper or lower site considered here because (a) the terrain is rougher and
more broken up, thus large continuous snNoOwW slabs will not form, (b) the slope will
generally be scoured by the prevailing winds also limiting the thickness of snow
slabs. and (c) the terrain just above the two sites is concave and will tend to
deflect any flowing snow to either side, away from the building sites.

Thank you for providing this opportunity to work with you. Please contact me if
you have any questions.

Sincerely,

T /
/ | LT/Z"WI“() WLQW
“Arthur |. Mears, P.E.
Avalanche-control engineer
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;1 ) \'i 100-year return period conditions at the upper and lower sites is shown. Current positions of
“ S roads have changed since mapping several decades ago by the U.S. Geological Survey '_
Q’? Ir Numerous additional avalanche paths occur in this immediate area but have not been mapped. -
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154735
Page 1 of 2
) SAN JUAN COUNTY, COLORADO
[ LADONNA L. JARAMILLO, RECORDER
/ 01-30-2023 02:18 PM Recording Fee $18.00

PERSONAL REPRESENTATIVE’S DEED OF DISTRIBUTION

THIS DEED is made by Barbara Carol Nolan, as Personal Representative of the
Estate of David Joha Nolan, deceased, Grantor, to Barbara Carol Nolan, whose legal
address is 2620 Cur-mings Drive, Oklahoma City, Oklahoma 73107, Grantees.

WHEREAS, the decedent died on December 7, 2017, and the Grantor was duly
appointed Personal Representative of said Estate by the District Court in and for the
County of San Juan, State of Colorado, Probate No. 2022PR03003, on January 6, 2023,
and is now qualified and acting in said capacity.

NOW, THEREFORE, pursuant to the powers conferred upon Grantor by the
Colorado Probste Code, Grantor does hereby convey, assign, transfer, and release unto
Grantee, and as the person entitled to distribution, all interest in and to the following
described real property vesied in the Grantor, situated in the County of San Juan, State of
Colorado, to-wit:

A tract of [and located in Cunningham Gulch, San Juan County, Colorado
and more particularly described as follows:

Beginnirig at a point whence the centerline of the first timber section of the
Emma Tunnel tears South 59° 30" East a distance of 590 0 feet;

Thence the Stoney Gulch U.S.L.M. bears South 56° 34’ 30” East a distance
of 1776.20 feet
“ from said point of beginning South 40° 00’ West a distance of 330.0 feet

to the North Line of the Nan C. Mill Site (U.S. Survey No. 17470B);

“ North 39° 16’ West a distance of 410.0 feet along said North line to
corner No. 5 of said Nan C. Mill Site; thence North 40° 30’ East a
distance of 257.2 fect along the Southerly line of the Charleston Placer

(Survey No. 12365)
“ South 4%° 30’ East ¢ distance of 400.6 feet to the point of beginning.

TOGETHER with all improvements, appurtenances, and any and all
minerals including cil and gas, water and ditch rights, thereto, and SUBJECT TO:
easements, reservatior.s, and all matters of record

ALSO KNOWN AS: 1325 County Road 4, Silverton, Colorado 81433-5047

/
N .
Executed this /Y day of" )u_m.m%a 2023
)' -
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IN WITNESS WHEREQF, the Grantor has executed this deed on the date set forth

above. |
Bﬁdhwv[\am“p Mtﬁw
By

Barbara Carol Nolan, Personal Representative
of the Estate David John Nolan

STATE OF WK e s
)ss
COUNTYOF & 'alura )

The foregoing Pcr.-«:u_ngl Kepresentative's Deed of Distribution was acknowledged
before me this ' rday of “voauwug ¢ , 2023, by Barbara Carol Nolan, Personal
Representative of the Estate of David John Nolan, deceased.

Witness my hand and official seal. s B a9
| w2t ANTHONY J. HINDMAN !
| il
~ ~ | {semy) Notary Public i
My commission expires: 2% / L / LOLN e Slate of Oklahoma |

_Comnussion #21006432 Exp. 06/12/25

Notary Public

Return to: Frank ) Anesi

835 E 2 Ave, #220
Durango CO 81301
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SAN JUAN COUNTY, COLORADO
LADONNA L. JARAMILLO, RECORDER
01-30-2023 02:20 PM Recording Fee $18.00

BENEFICIARY DEED

BARBARA CAROL NOLAN, as GRANTOR, whose legal address is 2620
Cummings Drive, Oklahoma City, Oklahoma, 73107 designate the following person as
GRANTZE-BENEFICIARIES: HEATHER LYNNE ROCK, whose address is 553
Mountain View Drive, Lakeside Arizona, 85929; ERIN ANACORTEZ NOLAN, 61D
Swedentorgsgatar. Uppsala, Sweden, 753 34; and MEAGAN LODUSCA WILSON, 2516
NW 26" Street, Oxlahoma City, Oklahoma, 73107, as tenants in common. (Note 10 4ssessor
and Jrecsurer: Al notices and tax statements should continue to be sent to Grantor.) and
Grantor wansfers, sells, and conveys to Grantee-Beneficiaries, the following described real
property located in the County of San Juan, State of Colorado, to wit:

A tract of land located in Cunningham Gulch, San Juan County, Colorado and more
particularly described as follows:

Beginning a- a point whence the centerline of the first timber section of the Emma
Tunnel bears South 59° 30’ East a distance of 590.0 feet;

Thence the Stoney Guich U.S.L.M. bears South 56° 34’ 30” East a distance of
1776.20 feet

* from said point of beginning South 40° 00" West a distance of 330.0 feet to the
North Line of the Nan C. Mill Site (U.S. Survey No. 17470B);

“ North 39° 16’ West a distance of 410.0 feet along said North line to comer No. §
of said Nan C. Mill Site; thence North 40° 30’ East a distance of 257.2 feet along
the Southerly line of the Charleston Placer (Survey No. 12365)

* South 49° 30’ East a distance of 400.6 feet to the point of beginning.

TOGETHER with all improvements, appurtenances, and any and all minerals
including oil and gas, water and ditch rights, thereto, and SUBJECT TO: easements,
reservaticns, and all matters of record.

ALSO KNOWN AS: 1325 County Road 4, Silverton, Colorado 81433-5047

TEIS BENEFICIARY DEED IS REVOCABLE. IT DOES NOT TRANSFER ANY
OWNERSHIP UNTIL THE DEATH OF THE GRANTOR.

Excecuted this ['. LZ daynl‘i}[&jﬁ,{,mﬁ_,.%ﬂ.
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0

'))// . {'\' N *{p-——**‘
17 {I_}{ﬁ_\- /J_I/L( fl/{' -
Barbara Carol Nolan[]

STATE OF N ‘alo~a
3 ss.
County of (€ Yenbaseaiq )

+a
B The foregoing Beneficiary Deed was acknowledged before me this \ day of
Neen ity , 2023, by Barbara Carol Nolan.

WITNESS my hand ar.d official seal. el
| A9Z%.  ANTHONY J. HINDMAN |
; SSE,;“ ' Notary Public :
o ) Y 2N Lo P State o Oklahoma |
My commission expires: 297 ~ 1. Commission #21006432 Exp: 05/12/26 |

Notary Pubfic

Return to: Anesi L:w Firm
83SE.2 Ave, #220
Durango, CO 8130)



Certificate of Occupancy

San Juan County
Building Department

This Certificate issued pursuant to the requirements of Section 306 of the Uniform Building Code
certifying that at the time of issuance this structure was in compliance with various regulations of San
Juan County regarding building construction or use for the following:

Use Classification prgIDENTIAL Building Permit No. 1726

Group _Rr-3 Type Construction _MANUFACTURED LOGS Use Zone MOUNTAIN

Owner of Building _JOHN & BARBARA NOLAN Address 1325 CR 4 CUNNINGHAM GULCH

Building Contractor Address

Building Address

By: ] o - ’
- - K//l? rer. € -/r‘f? st

Date_7-11-07. . AMDS. DEE. JARAMILLO




P .
V' SAN JUAN COUNTY

DEPARTMENT OF SOCIAL SERVICES

OfF—=

Department of Sacial Services
Phone 970-387-5631 * Fax 970-387-5326
Martha Johnson, Director
10/31/2024
Date 11/21/2024
Transmittal No. 10
Vendor Date Num Amount

San Juan Cty 11/21/2024 11702 $ 5,144.44
La Plata County 11/21/2024 11701 S 3,952.76
TOTAL $ 9,097.20

I, MARTHA JOHNSON, Director of Social Services of San Juan County of Colorado, hereby certify that the payments
listed above are available for inspection and have been paid ta the payees listed

Wm%u\_

[(~25-203Y
MARTHA JOHNSON

I, Austin Lashley, Chairman of the San Juan County Board of Commissioners, hereby certify that the payments as set
forth above have this date been approved and warrants in payment thereof issued upon the Social Services Fund

Austin Lashley

Post Office Box 376 [ Silverton, O 81433-0376 [} (970)387-5631
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San Juan County

CDHS Allocation and Expenditures report
For State Fiscal Year 2024-25

10/31/2024
FIPS 111
% of Fiscal
% Year
Program Allocation Expenditures Remaining Remaining Remaining
CDHS County Admin 88,006 13,634 74,371 84.51% 66.67%
HCPF Regular 23,708 1,819 21,889 92.33% 66.67%
HCPF Enhanced 48,783 8,044 40,738 83.51% 66.67%
APS Admin 30,000 352 29,648 98.83% 66.67%
APS Client 2,000 0 2,000 100.00% 66.67%
Child Care 8,867 3,271 5,596 63.11% 66.67%
Colorado Works 44,697 19,898 24,799 55.48% 66.67%
Child Welfare 80/20 55,445 3,335 52,111 93.99% 66.67%
Child Welfare 100% 2,155 9 2,146 99.57% 66.67%
CORE 80/20 10,351 0 10,351 100.00% 66.67%
CORE 100% 18,869 8,000 10,869 57.60% 66.67%
SEAP 530 0 530 100.00% 66.67%
LEAP L300.5200 0 184 -184  #DIV/0! 91.67%
Total 333,410 58,546 274,864
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Department of Early Childhood
: OnBase Number 32358528

Memorandum of Understanding Amendment #2
Between
The Colorado Department of Early Childhood
and
San Juan County Department of Social Services

This Amendment No. 2 (“Amendment”) is effective as of January 1, 2025, or upon the date of
execution, whichever is later, and amends the Memorandum of Understanding (MOU) executed
by and between the State of Colorado Department of Early Childhood and the Board of County
Commissioners or other elected governing body of San Juan County Department of Social Services
(the “County”) on December 21, 2022.

The purpose of this Amendment is as follows:
1.) Extend the term of the contract by 1 year, and

2.) Eliminate the requirement for an annual reaffirmation.

Item 2. TERM in the Memorandum of Understanding shall be replaced with the following:
2. TERM

The term of this MOU will be from January 1, 2023, through June 30, 2026. During the term, the
MOU shall automatically renew on an annual basis unless either party gives written notice at least
90 days prior to July 1 of each year, with the MOU expiring on July 1 of that year if either party
invokes this option.

By signing, both parties agree to the changes described in the body of this Amendment.

Signature: Date:

Austin Lashley
Chair, Board of County Commissioners

San Juan County Department of Social Services

Signature: Date:

Mary Alice Cohen
Director, Office of Larly Childhood

Colorado Department of Early Childhood
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RESOLUTION 2024-13

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF SAN
JUAN COUNTY, COLORADO, APPROVING AND ADOPTING THE SAN JUAN
COUNTY EMERGENCY OPERATIONS PLAN

WHEREAS, the County established a “local disaster agency” with the formation of the
San Juan County Office of Emergency Management on March 23, 2011; and

WHEREAS, C.R.S. 24-33.5-707 (4) The minimum composition of a disaster agency is a
director or coordinator appointed and governed by the chief executive officer or governing body
of the appointing jurisdiction. The director or coordinator is responsible for the planning and
coordination of the local disaster services; and

WHEREAS, C.R.S. 24-33.5-707 (8) provides that the director must “prepare and keep
current a local disaster emergency plan for its area”; and

WHEREAS, The Office of Emergency Management and the Emergency Manager is the
agency and person that performs a range of professional and administrative functions related to
organizing, planning, coordinating and supporting County emergency operations and disaster
services. This includes developing, reviewing and updating policies, plans and mutual aid
agreements; serves as liaison with other agencies for the purpose of coordinating emergency
operations; develops, coordinates and conducts training and exercises that may include private
industry, other governmental agencies, volunteer groups and disaster volunteers; assists in the
organization and management of the Emergency Operations Center (EOC). The Office and
Emergency Manager reports to the Board of County Commissioners and works within the
guidelines of County policies and procedures; and

WHEREAS, the Board finds that the proper coordination and expeditious delivery of
support and assistance during emergency and disaster events is necessary to preserve life, property
and the environment; and

WHEREAS, the Board desires to reaffirm San Juan County’s commitment to use the
National Incident Management System and the Incident Management System; and

WHEREAS, the San Juan County Office of Emergency Management has prepared the
revised San Juan County Emergency Operations Plan and supporting documents (the “Plan”)
attached hereto; and

WHEREAS, no plan can completely prevent death and destruction, the Board finds that
the Plan comports with the requirements of state law and incorporates and coordinates the best
possible approaches to the mitigation and response to disasters and emergencies described therein.

NOW THEREFORE, BE IT RESOLVED BY THE SAN JUAN COUNTY BOARD OF
COUNTY COMMISSIONERS:



1. The Revised Plan attached hereto is hereby adopted as the San Juan County Emergency
Operations Plan effective as of this date.

2. The Board directs the San Juan County Office of Emergency Management to distribute
the Plan to those parties described in the Plan Distribution List. Such parties are hereby
directed to accept the responsibilities as assigned and to conduct organizational
planning and training as necessary to implement the Plan to the extent required. It is
the responsibility of all agencies and departments with roles identified in the Plan to
advise the San Juan County Office of Emergency Management of any changes which
might result in its improvement or increase its effectiveness.

3. The Board reaffirms the commitment to the National Incident Management System and
the Incident Command System.

4. The Plan shall be an extension to the State of Colorado’s Emergency Operations Plan
and shall be reviewed and exercised periodically and revised as necessary to meet

changing conditions.

5. The San Juan County Office of Emergency Management is authorized and responsible
for direction and control of county resources as set forth in the Plan.

READ, PASSED AND ADOPTED this 13" day of December, A.D. 2024.

Attest:

Austin Lashley, Chair

Scott Fetchenhier Ladonna Jaramillo, Clerk & Recorder

Pete Maisel
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Approval & Implementation

This document is the Emergency Operations Plan (EOP) of San Juan County, Colorado. This
plan outlines how the County will respond to an emergency or disaster. The EOP
establishes the roles, responsibilities, and authorities of each organization, agency, and
department involved in each phase of an emergency or disaster that may impact San Juan
County Colorado. The plan provides a framework for how these groups shall communicate
and operate in a disaster. This plan supersedes all previous plans. The plan provides a
framework for how these groups shall respond, communicate and operate in all phases of
a disaster by following the National Response Framework (NRF), The National Disaster
Recovery Framework (NRDF), the National Planning System (NPS) and NIMS (National
Incident Management System). This plan of 2024, 4.10 supersedes all previous plans.

The Board of County Commissioners have delegated authority to make plan modifications
to the Emergency Manager or a designee specified by the Emergency Manager.

Modifications are not considered policy unless presented to the Board of County
Commissioners and signed by the senior official.

Plan Approval as Presented

Signature

Austin Lashley DATE
Board Chair, Board of County Commissioners San Juan County, Coloradao

Witnessed by County Clerk
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Record of Change

DATE NAME VERSION NOTES

1/2013 | Kristina Maxfield | Version 1.0 Plan creation

6/2015 |Jim Donovan Version 1.1 Multiple revisions of content,
name change and logo change.

6/2015 |Jim Donovan Version 1.2 Multiple revisions

3/2017 |Jim Donovan Version 1.3 Multiple revisions

6/2019 |Jim Donovan Version 2.0 Total re-write and adoption by the
County Commissioners. Version 2.0

12/2020 |Jim Donovan Version 2.1 Update for 2020

1/2021 |Jim Donovan Version 2.5 Update 2021

11/2021 |Jim Donovan Version 3.0 Updated to comply with DHSEM EOP
Checklist. Added more elements of
Town of Silverton
involvement.

12/2024 |Jim Donovan Version 4.10 Updated to comply with DHSEM
2022 EOP Checklist and Evaluation
Tool. Included data from CEPA
2022 analysis. Community Lifelines.
ESF's, NRF.
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Partner Agreement

The Emergency Operation Plan for San Juan County outlines the process and structure by
which San Juan County organizes, mobilizes resources and conducts activities to respond
to any major emergency or disaster to save lives, protect public health and property,
alleviate damage and hardship, and reduce future vulnerability.

By signing this letter of agreement, San Juan County departments, agencies and special
districts commit to:

e Support the EOP concept of operations and carry out their assigned functional
responsibilities to ensure the orderly and timely delivery of emergency assistance.

e Cooperate with the Emergency Manager appointed by the Board of Commissioners
to provide effective oversight of disaster operations.

e Make maximum use of existing authorities, organizations, resources, systems, and
programs to reduce emergency response costs.

e Form partnerships with counterpart State agencies, voluntary disaster relief
organizations, and the private sector to take advantage of all existing resources.

e Follow the concepts of the National Iincident Management System/Incident
Command System (NIMS/ICS) pre, during and post disaster.

Partners continue to develop and refine the plan and assist emergency service activities

through planning, training, exercising, and collaboration to maintain necessary operational
capabilities.

Version 4.10, 2024



Record of Distribution and Partner Agreement

NAME (print and sign) AGENCY/TITLE DATE
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1.0 Purpose

The Emergency Operations Plan (EOP) outlines a comprehensive emergency management
framework for San Juan County. The plan emphasizes a "whole community" approach,
incorporating government, non-profit, and volunteer resources to prepare for, respond to,
mitigate, and recover from emergencies and disasters that can beset San juan County. The
plan assigns clear roles and responsibilities to the Office of Emergency Management,
elected officials, first responders and county departments while aligning with local, state,
and federal coordination for the management of disasters in the prevention, mitigation,
preparedness, response and recovery phases. By integrating resources across various
sectors, the plan aims to ensure a unified and effective response to disasters for the
well-being of the San Juan County's residents.

The “Base Plan” covers the essentials of the EOP. The base plan is essential reading for
policy makers and partners specified in the plan. The Functional and Supporting Annexes
cover specific plans and elements and can be considered stand-alone plans that discuss
roles of partners and concepts discussed within the plan. The annexes address more
agency specific operational concepts that are expanded upon for subject matter experts.

2.0 Scope

The San Juan County EOP is part of a larger system of connected plans at the local, state
and federal levels in the United States. The plan is founded upon the National Response
Framework (NRF), National Disaster Recovery Framework (NDRF), and the principles of the
National Incident Management System (NIMS). The interrelated nature of the plans and
incident management are designed to allow maximum coordination and cooperation
between emergency responders from all levels of local, state and federal government
entities.

The San Juan County Office of Emergency Management shall cooperate with municipalities,
special districts and unincorporated populations situated within its borders. This plan is
applicable to all of San Juan County, but it does not supersede or replace Town or agency
specific emergency operations or recovery plans. This plan covers disaster and large scale
emergency planning for San Juan County and the Town of Silverton.

The San Juan County Office of Emergency Management applies the “Whole Community”
approach to emergency management. This approach includes understanding and meeting
the actual needs of the whole community; engaging and empowering all parts of the
community; and strengthening what works well in the community on a daily basis from
pre-disaster to an actual response and to recovery from a disaster.

Version 4.10, 2024



The San Juan County Emergency Operations Plan uses an “all-hazards” approach that
addresses a full range of complex and constantly changing needs in all categories of
hazards. This plan is activated when a major county disaster occurs versus a daily local
emergency such as a typical EMS, law enforcement or fire department daily response. A
major disaster would require a “whole agency” and “total government” response and utilize
multiple personnel and all resources available and ultimately a “whole community” effort. A
major disaster would impact all elements of San Juan County political entities and
communities and have potential long term financial consequences and impacts and
overwhelm all available social, economic and political resources. Major disasters may also
occur out of jurisdiction and have significant impacts upon San Juan County. This document
may be used as a reference tool for any other emergency preparedness planning in San
Juan County.

3.0 Situation Overview

The San Juan County Emergency Operations Plan covers emergency and disaster response
for the citizens and government of San Juan County. San Juan County is one of the 64
counties of the State of Colorado. As of the 2020 census, the population was 705, making it
the least populous county in Colorado. With a mean elevation of 11,240 feet, San juan
County is the highest county by elevation in the United States. The County has a total area
of 388 square miles which covers mountains and valleys. It is the fifth smallest county in
Colorado by area. The County is in the heart of the San Juan Mountains of Colorado. The
Animas River, South Mineral Creek and Cement Creek are the three principal waterways in
the County. The Plan covers the Town Of Silverton through an Intergovernmental
Agreement.

The plan development process incorporates the whole community approach,
emphasizing collaboration with all stakeholders during the planning, response, and
recovery phases of disasters. This approach ensures that the needs, capabilities, and
perspectives of the entire community are considered, fostering resilience and inclusivity in
disaster management. As an example, this is achieved by continuous communication with
stakeholders through open meetings at both Town and County board meetings.

The San Juan County Office of Emergency Management recognizes the expectation to both
provide and receive assistance from external jurisdictions when incidents surpass local
capabilities. This expectation highlights the interconnected nature of jurisdictions and their
reliance on shared resources to effectively manage emergencies. This in highlighted in the
regional connection of both plans and regional organizations arranged by emergency
management both on the local and state level.

The Office of Emergency Management has successfully implemented San Juan County's
Emergency Operations Plan from the day the plan was developed, proving its effectiveness

Version 4.10, 2024



in managing significant and declared disasters that have impacted both the County and the
surrounding region multiple times. Notable incidents include the 2015 Gold King Mine Spill,
the 416 and Burro Fires of 2018, the State of Colorado Avalanche Cycle in 2019, the global
COVID-19 pandemic from 2019 to 2023, and the Ice Fire of 2020. Additionally, the County
has navigated numerous challenges such as prolonged power outages, road closures, and
communication disruptions, underscoring the OEM and plan's critical role in disaster
preparedness, readiness, response and recovery.

Historically, San Juan County’'s economy was based on mining. The last significant mine
operation stopped in 1991. Currently, tourism is the main economic driver with the
Durango and Silverton Narrow Gage Railway providing a significant number of visitors in
the summer months. Events such as Fourth of July and the Hardrock 100 Endurance Run
also provide significant economic input. In the winter months outdoor recreation and
tourism are the main economic drivers. Silverton Mountain is the main ski area and offers
advanced ski terrain. Kendall Mountain Ski area is operated by the Town of Silverton and
offers family oriented ski terrain. Snowmobiling, snowshoeing, ice skating, crosscountry
skiing, ice climbing, backcountry skiing, hut skiing are all some of the outdoor recreational
offerings in the county. San Juan County is connected to La Plata and Ouray Counties via
Highway 550 and maintains deep historical, economic, and cultural ties with surrounding
counties like San Miguel, Dolores, and Hinsdale. These connections underscore significant
interdependencies for resources and the importance of jurisdictional collaboration. With
80% of the County under federal land management, partnerships across jurisdictions are
essential, making resource sharing and cooperative efforts a natural and practical
approach to addressing regional needs in disasters. Mutual aid is agreed upon with all
counties for up to 24 hours in the Southwest region if a neighboring county requests
assistance.

Version 4.10, 2024
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Figure 1.0 San juan County in the State of Colorado

General Information

Population 733
Square Miles 387
Localities 2
Federal and State Declared 2

Disasters
Response Agencies

Law Enforcement Agencies 1
Paid Employees 3
Fire Departments (Volunteer FD) 0(1)
Paid Employees 0
Volunteers 20
Combination Employees 0
EMS Transport Providers 1
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Paid Employees 10

Volunteers 20
Total Number of Response Agencies 3
# of Hospitals 0
# of Congregate Housing Facilities 0

Table 1.0 Basic demographic information for San Juan County Colorado.

Hazard Identification and Risk Assessment (HIRA)

The four basic components of a risk assessment according to FEMA (Federal Emergency
Management Agency) are:
e Hazard identification: The process of identifying hazards that could threaten a
specific area
e Profiling of hazard events: Involves characterizing the hazard events
e Inventory of assets: Involves identifying the people, property, systems, and functions
that could be lost to a hazard
e Estimation of potential losses: Involves estimating the potential loss of life, personal
injury, economic injury, and property damage

San Juan County has historically faced a wide range of natural, accidental, technological,
and intentional man-made hazards. A Hazard Analysis session identified the most
significant risks as avalanches, landslides, mudflows, rockfalls, severe winter weather,
wildfires, drought, extreme temperatures, power failures, and floods. In 2022, State and
County subject matter experts evaluated these risks during the Colorado Emergency
Preparedness Assessment (CEPA) session, categorizing five hazards as very high risk, six as
high risk, six as medium risk, thirteen as low risk, and five as very low risk. Additionally, the
County's 32 core capabilities were evaluated, determining that three were rated as very
high capability, eight as high, thirteen as medium, and eight as low. Areas prioritized for
improvement included cybersecurity, infrastructure systems, and supply chain security,
reflecting the need for greater resilience against emerging threats. Notably, the County
remains reliant on state and federal grants for funding, with nine capabilities entirely
dependent on external support and seven mostly reliant.

Despite these challenges, San Juan County has demonstrated significant strengths,
including a tight-knit community, extensive knowledge of mountain hazards, and a proven
ability to achieve results with minimal resources. These strengths have been critical in
addressing incidents such as wildfires, search and rescue missions, and disaster recovery

Version 4.10, 2024
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efforts requiring temporary housing, debris removal, and portable power solutions.
However, the County continues to face hurdles, including limited medical infrastructure,
communication dead zones, and an aging power supply, compounded by the impacts of

extreme weather and climate change. Moving forward, the County seeks to expand its
economic base through increased tourism, recreation, and remote work opportunities
while addressing infrastructure vulnerabilities and leveraging community expertise to

adapt to future challenges.

Hazard Likelihood Consequence Potential Loss

Avalanche Very High  [High High
Landslides, Debris Flows, Rock Falls Very High High Medium
Severe Winter Weather Very High  [High Medium
Subsidence & Abandoned Mine Very High  [High Medium
Lands

Wildfire Very High _ [High High
Drought High High Low
Extreme Temperature Heat/Cold High High Low
Power Failure High High Low
Flood Very High |Medium High
Radon (Rn), Carb Mon(CO),(CH4) Very High  [Medium Low
Seeps

Thunderstorms and Lightning Very High Medium Low
Cyber Attack Medium High High
Erosion and Deposition High Medium Low
Pandemic/Epidemic Medium High High
Earthquake Low Very High High
Water Contamination Low Very High High
Wildlife-Vehicle Collisions Very High  [Low Low
Hazardous Materials Release Medium Medium Low
Active Shooter/Threat Low High Low
Hail Low High Low
Severe Wind Low High Low
Terrorist Attack Low High Low
Train Derailment* Low High High
Civil Disorder/Disturbance Low Medium Low
Expansive Soils, Heaving Bedrock Low Medium Low
Infrastructure Failure Low Medium High

Version 4.10, 2024
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Tornadoes

Low Medium Low
Chemical, Biological,Nuclear Attack |Very Low Very High Very High
Dense Fog Very High |Very Low Very Low
Radiological Release Very Low |Very High Very High
Animal Disease Low Low Low
Explosive Attack/Bomb Threat Low Low Low
Mine Accidents Low Low Low
Pest Infestation Low Low Low
Dam and Levee Failure Very Low Low Very Low

Table 2.0 Hazard, Likelihood, consequences. Hazards were determined as a workshop. CEPA 2022.

Based on the data presented in Table 2.0, the primary hazards and risks for San Juan
County are avalanches, wildfires, rockfall and the consequences of the those hazards are

power failures. Emergency planning has taken into account these hazards and

consequences both in training for first responders and government employees and
community preparedness.

Capability and Gap Assessment

The capability assessment and gap assessment is based on FEMA (Federal Emergency
Management Agency)'s 32 core capabilities defined in the National Preparedness Goal in
the 2022. Critical gaps were identified as any capability that scored less than 2. Most
notable were Cybersecurity, Risk Management Programs, and Threats and Hazards
Programs. The inventory of assets and the estimation of potential losses have been

identified as gaps. The need of a Hazard Mitigation Plan which incorporates all elements of

a HIRA has been identified as a gap.

Version 4.10, 2024
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Interdiction and Disruption

Public Health, Healthcare, and Emergency Medical Service
Public Information and Warning

Fire Management and Suppression
Screening, Search, and Detection

Fatality Management

Planning

Situational Assessment

Critical Transportation

Mass Search and Rescue Operations

Risk and Disaster Resilience Assessment
Environmental Response/Health and Safety
Health and Social Services

Operational Coordination

On-Scene Security, Protection, and Law Enforcement
Operational Communication

Community Restlience

Economic Recovery

Intelligence and Information Sharing
Housing

Logistics and Supply Chain Management
Natural and Cultural Resources

Long-Term Vulnerability Reduction

Mass Care Services

Infrastructure Systems

Cyber Security

Supply Chain Integrity and Security
Threats and Hazards Identification

Access Control and Identify Verification
Forensics and Attribution

Physical Protective Measures

Risk Management for Protection, Programs, and Activities

|

|

||l

r

||IIII||W“‘||“|“

Figure 2.0 Scores for 32 core capabilities for San Juan County response agencies based on a 0-5 scale. 0 have
minimal to no capability and 5 having near full capability.

Planning Framework for San Juan County

The National Preparedness Goal serves as a comprehensive framework to enhance a
community's readiness and response capabilities through its five core mission areas:

1. Prevention: Focuses on actions to avoid, prevent, or stop acts of terrorism. It
includes intelligence gathering, information sharing, and counter-terrorism
operations aimed at thwarting potential threats.

2. Protection: Encompasses securing the homeland from terrorism, natural disasters,
and other emergencies. It involves building resilient infrastructure, safeguarding
critical assets, and enhancing cybersecurity.

3. Mitigation: Aims to reduce the loss of life and property by lessening the impact of
disasters. This includes efforts such as risk analysis, community education, and
enforcing building codes to minimize vulnerabilities.

4. Response: Centers on immediate actions to save lives, stabilize key community
functions, and meet the essential needs of affected populations. This includes
deploying emergency services, managing resources, and coordinating with various
agencies.
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5. Recovery: Involves restoring community services, rebuilding infrastructure, and
supporting economic recovery after an incident. It ensures communities can return
to a stable and functional state, addressing long-term needs and resilience-building.

These mission areas enable San Juan County to align its preparedness activities and foster
effective collaboration among public, private, and community partners.

4.0 Planning Assumptions

San Juan County’s Disaster Planning Assumptions can be summarized as:

1. Aninclusive “whole community” approach is taken when disaster planning in San
Juan County.

2. Disasters start locally and end locally. This includes the delegation of authority and
the transfer of command.

3. An emergency or disaster can occur at any time or place. A disaster may inflict
significant degrees of human suffering, property damage and environmental impact
beyond the scope of San Juan County’s resources to manage.

4. San Juan County government functions will continue to function in some capacity
regardless of the level of disaster.

5. The National Incident Management System (NIMS) and the Incident Command
System (ICS) are the primary tools used to manage an emergency and disaster by all
first responders and participating agencies and non-governmental organizations.

6. Recovery operations begin in the response phase of the disaster.

7. The Board Of County Commissioners may declare a disaster and request formal
assistance in the form of financial and other means from the State of Colorado.
Assistance may not be readily available based on other concurrent disasters in the
State of Colorado.

8. Inthe event of a disaster, San Juan County may request mutual aid from
surrounding counties or counties in which it has agreements.

9. Each agency and level of government will respond to its fullest extent possible
under a County Disaster Declaration and function under unified coordination
following NIMS/ICS principles.

5.0 Concept of Operations (ConOps)

The San Juan County Emergency Operations Plan applies key emergency management
principles to the Concept of Operations. The key emergency management principles ensure
preparedness, response, and recovery in San Juan County by addressing all hazards and
phases of disaster and recover, anticipating future risks, and fostering resilience. It relies
on risk-based resource allocation, unified efforts across government and community levels,
and strong collaboration among stakeholders. The plan and program focuses on a
comprehensive approach, progressive mindset, coordination between agencies, flexibility,
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and professionalism. The approach uses innovative solutions and continuous improvement
to protect and support the San Juan community effectively.

The leader's intent for the Emergency Operations Plan is to ensure an effective and
coordinated response to disasters and emergencies with the following objectives:

1. Save and protect lives.

2. Prevent damage to the environment, infrastructure, and property.

3. Implement NIMS/ICS with the appropriate organizational structure to

manage incidents.

Ensure seamless communication and coordination with responders.

Provide essential services to the community.

Ensure effective communication with the community.

Temporarily reassign Town and County staff to support emergency

operations.

8. Invoke emergency declarations and authorizations to procure and allocate
critical resources in a timely manner.

9. Activate and staff the Emergency Operations Center (EOC) to oversee
response efforts.

10. Track the status of the eight Community Lifelines with Lines of Effort for
each.

N o vk

Desired End State:

e Restore San Juan County to as close to pre disaster as possible.
e Deliver recovery services to aid the community in rebuilding and foster resiliency.

At the end of each operational period the following questions will be continuously
reassessed and revised:

What do we know? - Facts

How bad could it be? - Assumptions

What are the stabilization goals we are striving to achieve?

What are the recovery outcomes we are striving to achieve?

How do we know when we have been successful?

Pre-Disaster Activities

Pre-disaster operations in emergency management involve proactive measures to reduce
the impact of disasters and enhance community resilience. These activities focus on
preparedness, mitigation, and readiness to ensure a coordinated response when disasters
occur. Key components include:
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1. Preparedness Activities

Emergency Planning: Developing and regularly updating emergency operations
plans (EOPs) that outline roles, responsibilities, and procedures for disaster
response.

Training and Exercises: Conducting drills, tabletop exercises, and simulations to
ensure responders, organizations, and the community understand their roles during
a disaster.

Public Awareness Campaigns: Educating the public on disaster risks, preparedness
actions, and emergency protocols.

2. Mitigation Efforts

Risk Assessments: Identifying hazards, vulnerabilities, and potential impacts to
prioritize mitigation measures.

Structural Mitigation: Implementing engineering solutions such as reinforcing
buildings or upgrading infrastructure to withstand hazards.

Non-Structural Mitigation: Enacting policies such as land-use planning, building
codes, and environmental conservation to reduce disaster risks.

3. Resource Coordination

Stockpiling Supplies: Pre-positioning resources such as food, water, medical
supplies, and equipment in strategic locations.

Mutual Aid Agreements: Establishing agreements between jurisdictions for resource
sharing and support during emergencies.

Logistics Planning: Ensuring efficient supply chain management and transportation
systems for rapid response.

4. Community Engagement

Whole Community Approach: Involving individuals, businesses, nonprofits, and
other stakeholders in planning and preparedness efforts.

Voluntary Organizations: Partnering with NGOs and community groups for
pre-disaster training and support roles.

5. Monitoring and Early Warning Systems

Hazard Monitoring: Using technology like weather forecasting, seismic sensors, and
flood gauges to detect potential disasters.

Early Warning: Disseminating timely alerts to at-risk populations to enable
evacuation or other protective actions.
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6. Funding and Policy Implementation

e Grants and Resources: Securing funding for disaster risk reduction projects through
federal, state, and local programs.

e Legislation and Policies: Enforcing laws that support emergency management goals,
such as requiring disaster-resistant construction or emergency drills in schools.

By focusing on these pre-disaster operations, emergency management aims to minimize
losses, protect lives and property, and ensure a faster recovery process.

Response - Disaster Operations

Upon notification of the severity of an incident, the Emergency Manager or appointed
designee will follow these steps and determine if the Emergency Operations Plan needs to
be activated and the Emergency Operations Center needs to be activated.

[ Incident Stabilizes

Figure 3.0. Flow chart depicting response and disaster operations if an incident expands beyond the
response capabilities of San Juan County first responders.
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The vast majority
of all incidents

O\l

Figure 4.0 Understanding the Incident Complexity and Type will determine the appropriate response of an
expanding incident over time.

Disaster Notification Process

1. Immediate Notification:

o Triggering Alerts: Identifies conditions or incidents that require immediate
notification, such as severe weather, infrastructure failure, or hazardous
material spills.

o Initial Size up and assessment on the complexity of the incident. Conduct a
Complexity Analysis: expanding, stabilizing? Request —OEM.

o Communication Channels: Specifies systems used to disseminate alerts, such

as:
Emergency Alert System (EAS) (Nixle, Everbridge)
Wireless Emergency Alerts (WEA)
Reverse 911 calls
o Text or email notifications
e Notification Recipients:

o Public: Ensures timely warnings to affected populations with instructions on
protective actions (e.g., evacuation, sheltering).

o First Responders: Alerts emergency personnel to mobilize resources and
begin response efforts.

o Key Stakeholders: Notifies local agencies, government officials, and mutual
aid partners.

m  Contingent on severity of the incident, contact the Regional DHSEM
Field Manager, and post a SitRep on WebEQOC.
e Public Information Officer (PIO): Manages official messaging to avoid misinformation
and ensure clarity.

o O O

2. Initiate Disaster Response Plan

e Activation Protocols:
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Open the Emergency Operations Center (EOC) and mobilizing resources.
Details roles and responsibilities under the Incident Command System (ICS).
o Determine if a Disaster Declaration is needed. Contact DHSEM Regional Field
Manager, convene Policy Group. Initiate the process.
e Response Priorities:

o Protect lives and ensure safety.

o Stabilize the incident (e.g., contain fires, manage hazardous materials).
o Preserve critical infrastructure and property.

o Coordinate medical and sheltering efforts for affected populations.

e Key Response Activities:
o Search and Rescue Operations: Deploying personnel to assist trapped or
endangered individuals.
o Evacuation Plans: Implementing pre-identified routes and shelters for safe
relocation.
o Resource Allocation: Delivering food, water, medical supplies, and equipment
where needed.
o Infrastructure Recovery: Initiating actions to restore utilities and essential
services.
e Mutual Aid and Partnerships:
o Leverages agreements with neighboring jurisdictions, nonprofits, and private
organizations to share resources and expertise.
e Public Engagement:
o Provides clear, actionable guidance through all available communication
channels.

Disaster Recovery Operations

Disaster recovery operations begin once immediate response efforts have stabilized the
situation. The primary goal is to restore essential services and infrastructure, provide
assistance to affected individuals, and help communities return to normal. This phase
includes conducting damage assessments to understand the extent of the destruction and
prioritize recovery activities. Recovery involves the collaboration of local, state, and federal
agencies as well as nonprofit organizations and private sector partners. Key recovery
activities include the restoration of utilities, rebuilding transportation networks, and
offering housing assistance and public health services. Financial aid and mental health
support are critical to addressing both the tangible and emotional impacts of the disaster.

Long-term recovery goes beyond physical reconstruction; it focuses on building resilience
and preparing communities for future disasters. This involves efforts to mitigate future
risks through improved infrastructure, better building codes, and updated emergency
plans. Economic recovery is also essential, with support for businesses, workers, and
industries to bounce back. Psychological recovery is equally important, with services to help

Version 4.10, 2024

21



individuals cope with trauma. Coordinating these efforts requires effective communication
and collaboration across all levels of government and sectors to ensure the community's
complete recovery.

Key Points of Disaster Recovery Operations:

e Damage Assessment: Prioritizing recovery efforts based on the extent of
destruction.

e Restoration of Critical Infrastructure: Rebuilding utilities, transportation, and
essential services.

e Community Support: Providing housing, financial aid, and mental health services.

e Risk Mitigation: Implementing measures to reduce future disaster impacts.

e Economic and Psychological Recovery: Assisting businesses and individuals in
overcoming economic losses and trauma.

Access and Functional Needs Populations

San Juan County Office of Emergency Management has recognized the importance of
including AFN populations in emergency planning. Our planning efforts prioritize equitable
resource allocation, coordination across jurisdictions, and collaboration with state agencies
like Colorado Department Public Health and Environment (CDPHE) and DHSEM to assist
Access and Functional Needs populations. Access and Functional Needs (AFN) refers to
individuals who require additional assistance during emergencies due to disabilities,
limited English proficiency, age-related needs, or other circumstances that impact their
ability to access resources and services. AFN planning ensures equitable support in areas
like transportation, sheltering, medical care, and communication to promote safety and
inclusion. The County emphasizes inclusive planning, ensuring all residents are considered
in sheltering, communication, and service provision. Both CDPHE and DHSEM have the
Communication, Maintaining health Independence Support, Safety, and Self-determination
Transportation (C-MIST) programs to assist Emergency Planners in developing inclusive
plans and providing resources and tools for planners.

San Juan County Office of Emergency Management has designated a sheltering area for
AFN persons per the American Disabilities Act (ADA) and also designated sheltering area for
pets and services animals per the Pets Evacuation and Transportation Standards Act (PETS).
San Juan County has a Public Health and Emergency Management Workgroup for the AFN
and PETS planning function.

Disaster and Emergency Declaration Process

A Disaster/Emergency Declaration is an administrative tool used by local governments and
special districts to signal to its constituents and other governments that an emergency
exceeds or has the potential to exceed local capacity. Disaster/Emergency Declarations
may be used to authorize emergency spending, enable emergency authorities, suspend
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laws and policies that inhibit an effective response, encourage prioritization of resource
requests, and open channels for state and federal resource and financial support. A local
municipality or special district may declare a local disaster or an emergency by notifying the
San Juan County Emergency Manager and the San Juan County Board of County
Commissioners (BOCC) or County Administrator. San Juan County may also issue a Disaster
Emergency Declaration at the County level when an incident or potential incident is of such
severity, magnitude, and/or complexity that it is considered a disaster. At the request of the
county, the State of Colorado may also issue a State Declaration of Disaster/Emergency and
will serve as the channel to the federal government should thresholds be met to request a
Presidential Disaster Declaration in accordance with the Robert T. Stafford Disaster Relief
and Emergency Assistance Act. In the context of Presidentially Declared Disasters, the U.S.
Department of Homeland Security coordinates supplemental federal assistance when the
consequences of the incident exceed local and state capabilities.

Plan Activation Process and Disaster Declaration

Upon activation of the Emergency Operations Plan and determining that the incident is
expanding beyond the scale of local resources, the Emergency Manager shall
communicate with the County Administrator on declaring a disaster. The Town of Silverton
Administrator will also be briefed on the situation. The Emergency Manger shall brief the
Regional Field Manager-DHSEM to initiate the State process. The main purpose of
declaring a disaster is to request resources beyond the capability of San Juan County. A
disaster declaration is a formal policy process. By doing so, the County gains access to
policies, procedures, and agreements that are not necessarily available on a day-to-day
basis. If a disaster is occurring, the County Administrator, Emergency Manager, County
Attorney and the Board of County Commissioners and the Town Board of Silverton must
convene a special meeting and determine if the Disaster Declaration is warranted. The
County Sheriff, subject matter experts and information from situation reports may help in
the decision.

The Colorado Disaster Emergency Act (C.R.S. 24-33.5-701) provides the legal and
procedural framework for preventing, preparing, mitigating, responding, and recovering
from disasters in the state of Colorado.

1. The principal executive officer of a political subdivision has the sole authority to
declare a local disaster. It shall not be continued or renewed for a period more
than seven days, except by or with consent of the governing board of the political
subdivision. This action will be conducted by the County Administrator and Town
Administrator and Emergency Manager.
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2. Adisaster declaration shall activate the response and recovery aspects of any and
all applicable local emergency plans and to authorize the furnishing of aid and
assistance under such plans.

3. Adisaster declaration shall be given prompt and general publicity, and shall be filed
promptly with the County Clerk and Recorder and the Colorado Division of
Homeland Security and Emergency Management (CDHSEM).

4. All disasters are local, meaning they originate within some county or municipal
jurisdiction. Elected authorities are ultimately responsible for ensuring the safety
and security of their citizens, and thus responding to disasters within their
jurisdiction. When the disaster exceeds the capabilities of the local jurisdiction, they
may call upon assistance from neighboring jurisdictions through a pre-arranged
Mutual Aid Agreement (MAA). A local disaster declaration is necessary before a
jurisdiction may qualify for state emergency aid. If recagnized by the Governor,
then the combined resources of the state, including the National Guard, may be
drawn upon to respond to the disaster. The Governor, in turn, may request
additional resources from other states through the Emergency Management
Assistance Compact (EMAC). If together these are still insufficient to deal with the
disaster, then the Governor may issue a state emergency or disaster declaration
requesting federal aid. Once the disaster is contained and external resources are
no longer necessary, a second declaration must be issued terminating the disaster
and canceling any further outside aid. If the disaster requires federal assistance,
the State makes a request, via the Governor's directive for a Presidential Disaster
Declaration. This process will function as the primary coordination mechanism for
requesting federal assistance. Under a Stafford Act major disaster declaration, the
local authority having jurisdiction (AH)) is responsible for all initial payments, and
then may submit reimbursement requests for the cost shared amount for eligible
expenses. Typically, the federal government takes 75% of eligible expenses, leaving
local governments with a cost share of 25% of eligible expenses plus 100% of the
ineligible expenses. The state, at the Governor’s discretion, may share in the costs
as well.

5. To be eligible for assistance under the Stafford Act, local governments must first
perform an initial damage assessment to assess the impact of the disaster. This
assessment should provide a rough estimate of the extent and location of
damages. When the information has been collected, it is provided to the EOC and
then forwarded to the Colorado Division of Homeland Security and Emergency
Management (CDHSEM). If warranted, state and federal officials then conduct a
joint preliminary damage assessment (PDA) with local officials to further estimate
the extent of the disaster and its impact on the community. The Federal Emergency
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Management Agency (FEMA) uses this information to supplement the Governor's
request for federal assistance.

Delegation of Authority

Delegation of Authority is a statement provided to an Incident Commander of an Incident
Management Team by the Agency Administrator or designee delegating authority and
assigning responsibilities to managing a disaster. The Delegation of Authority should
include objectives, priorities, expectations, constraints, cost share arrangements, turn back
goals, and other considerations or guidelines as needed. Many agencies or established
incident management teams require a written Delegation of Authority to be given to the
Incident Commander and Incident Management Team prior to assuming command on
larger incidents. In Southwest Colorado, a Type Ill Incident Management Team is available
to manage “all hazards” incidents. Type 1 and 2 are regional and national based Incident
Management Teams that handle the most complex disasters. The Jurisdiction Having
Authority (JHA) still maintains all legal and political responsibility for the incident. An Agency
Administrator is the point of contact to implement the delegation of authority.

Local Emergency/Disaster

A local municipality or special district may declare a local disaster or an emergency by
notifying the San Juan County Emergency Manager and the County Administrator. The
County may then choose to activate the response and recovery components of the San
Juan County Emergency Operations Plan.

Emergency Powers

The County Administrator may exercise any and all powers granted by applicable state law
subsequent to issuance of the Emergency Declaration. During the existence of a state of
emergency, the County Administrator may promulgate such regulations, as he or she
deems necessary, to protect life and property and preserve critical resources. These
regulations shall be confirmed at the earliest practical time by the BOCC, shall be given
widespread circulation, and shall be disseminated to the news media. These regulations
may include, but shall not be limited to powers granted by applicable state law CRS §
24-33.5-709.

Specifically the County Administrator may:

Exercise emergency spending authority to the limits allowed by resolution.

e Suspend the provisions of procedures for conduct of county business, if strict
compliance would in any way prevent, hinder, or delay necessary action in coping
with the emergency.
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e Transfer the direction, personnel, or functions of county departments for the
purpose of performing or facilitating emergency services.

e Subject to any applicable legal requirements to provide compensation,
commandeer or utilize any private property if the County Administrator finds this
necessary to cope with the emergency.

e Direct and compel evacuation of persons from any stricken or threatened area
within the County if the County Administrator deems this action necessary for the
preservation of life or other emergency mitigation, response, or recovery measures,

e Prescribe routes, modes of transportation, and destinations in connection with
evacuation.

e Control ingress to and egress from a disaster area, the movement of persons within
the area, and the occupancy of premises therein.

e Suspend or limit the sale, dispensing, or transportation of alcoholic beverages,
firearms, explosives, or combustibles within the county.

Make provisions for the availability and use of temporary emergency housing.
Waive all provisions for competitive bidding and may direct the purchasing agent to
purchase necessary supplies in the open market at not more than commercial
prices.

e The County Administrator is authorized to exercise all powers permitted by county
resolution or ordinance and state law to require emergency services of any county
officer or employee and command the aid of as many citizens of the county as he or
she deems necessary in the execution of his or her duties. Such persons shall be
entitled to all privileges, benefits, and immunities as are provided by state law for
civil defense workers. Notwithstanding the foregoing, it is recognized that other or
different terms may be agreed to in mutual aid or other agreements among various
entities which may be in control.

Why Declare A Disaster?

s To authorize emergency spending measures

e To gain access to TABOR emergency reserves

o To qualify for certain types of federal and state disaster assistance

e To activate local and inter-jurisdictional emergency plans and mutual assistance
agreements

e To support the enactment of temporary emergency restrictions or controls (e.g.,
curfews, price controls)

e The State Responds with state resources as requested (and/or needed) by the local
government

The Colorado Division of Emergency Management and Homeland Security, Department of
Military and Veterans Affairs, Department of Public Health & Environment, Department of
Transportation, Department of Local Affairs, Department of Public Safety, Colorado State
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Patrol, Department of Human Services, Department of Agriculture, and the Department of
Natural Resources are all examples of Colorado agencies who may respond to a disaster.
The State may declare a disaster or emergency by Executive Order or Proclamation of the
governor if the governor finds a disaster has occurred or the threat of a disaster or
emergency is imminent. This frees up State TABOR reserves and Disaster Emergency funds,
enables the governor to temporarily enact or suspend State restrictions or controls,
activates the State Emergency Operations Plan, and activates the State Emergency
Operations Center.

The “RSF” Recovery Support Function

The Recovery Support Function (RSF) for San Juan County is focused on restoring the
economic stability of the community following a disaster. This function prioritizes the quick
recovery of critical sectors such as businesses, employment, infrastructure, and community
services. The RSF works in coordination with local government agencies, business owners,
and state and federal partners to assess the impact an the lacal economy, identify
vulnerable sectors, and allocate resources for immediate recovery. This may include
providing financial support, facilitating access to emergency loans or grants, and offering
technical assistance to affected businesses. The RSF role gets appointed in the EOC one a
disaster is declared.

A key element of the RSF is the coordination with the Silverton Chamber of Commerce,
Colorado Department Of Local Affairs (DOLA), and private sector partners to develop
strategies that support business continuity and job retention. San juan County will also
engage with community stakeholders to assess the needs of individuals who may have lost
their livelihoods and provide assistance through unemployment benefits or job retraining
programs. Efforts will focus on ensuring that businesses, especially small and
medium-sized enterprises, receive the support needed to recover, rebuild, and reopen
quickly, minimizing long-term disruptions to the local economy.

The RSF also emphasizes long-term planning for resilience and economic diversification to
prevent future disruptions. This involves identifying opportunities for local economic
growth, including potential investments in infrastructure, technology, and sustainable
industries. The county will work with state and federal agencies to secure funding for
recovery and redevelopment projects, while also fostering partnerships with local
organizations to promote workforce development and economic sustainability. Through
these efforts, San Juan County aims to rebuild a more resilient and diverse economy that
can better withstand future challenges.

6.0 Agency Roles and Responsibilities

San Juan County employs the Emergency Support Function (ESF) model to delineate the
roles and responsibilities of first responders and government agencies during emergencies
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and disasters. The ESF model aligns with personnel’s existing roles, requiring minimal
additional training, while enabling the Emergency Manager to systematically organize
resources for effective response and recovery. The ESF model facilitates seamless
integration of external resources and requests by aligning with the framework utilized by
the State of Colorado Emergency Operations Center.

Based on the National Response Framework (NRF), Emergency Support Functions (ESF)
group government and private-sector capabilities to deliver critical services such as
transportation, communications, and public health services. This structured approach
ensures coordinated efforts in preparedness, response, and recovery, promoting efficiency
and effectiveness during incidents.

The Office of Emergency Management and the Emergency Manager is the agency and
person that performs a range of professional and administrative functions related to
organizing, planning, coordinating and supporting County emergency operations and
disaster services and coordinates the ESF's. This includes: developing, reviewing and
updating policies, plans and mutual aid agreements; serves as liaison with other agencies
for the purpose of coordinating emergency operations; develops, coordinates and
conducts training and exercises that may include private industry, other governmental
agencies, volunteer groups and disaster volunteers; assists in the organization and
management of the Emergency Operations Center (EOC). The Office directly reports to the
Board of County Commissioners and works within the guidelines of County policies and
procedures.

Agency Role and Responsibility

é?eJrLéz:go&g?azgxzr?tf(ESF-S), The OEM plays a key role in coordinating response efforts at
Lead, Emergency Management all levels of government, focuses on supporting the
community's cmergency management operations by
providing planning, coordination, information management,
and resource tracking during emergencies or disasters.

The Emergency Manager is the Director of the EOC and

Coordinator for the ESF's.

Ea?Juan COltméys,S:hg)iffL‘ La(;/vL The Sheriff's Office focuses on Public Safety and Security.
ntorcemen - , Lea aw . . . . .
Enforcement, ESF-2 Lead for Ensuring publlc safgty and malntam'mg order during
tactical communications emergencies and disasters. Evacuations, curfews, re-entry,

escort are some of the tasks provided during disasters. Default
DERA in County. The Sheriff is the Fire Warden and Lead for
ESF -13.

Silverton San Juan County Fire  |SSFRA focuses on the coordination of firefighting activities to
Authority Fire (ESF- 4) Lead Fire prevent, detect, and suppress fires during emergencies and
disasters. Default DERA in Silverton. The Fire Chief is the
Lead for ESF-4.
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Durango Fire Protection District
(DFPD) (ESF-4) (ESF-8)

DFPD, South of Coalbank Pass, DFPD is a taxing authority and
provides emergency services covering, fire protection, rescue,
hazmat, wildfire response. DERA south of Coalbank Pass
(ESF-4, 8) The Fire Chief is the Lead for ESF-4, south
Coalbank Pass.

Silverton Medical Rescue (ESF-8)
Lead, EMS

SMR focuses on Emergency Medical Services (EMS) by
providing pre-hospital care and transportation for injured or ill
individuals; coordinating triage and on-site medical response
during mass casualty incidents. Supporting mutual aid
agreements for additional EMS resources; Mass Casualty
Management. The EMS Director is the Lead for ESF-8 EMS

San Juan County Coroner (ESF-8)
Lead, Mass Fatality

The San Juan County Coroner focuses on Fatality Management; Mass f
management; Coordinates with medical examiners, coroners, and fun
services for victim identification and disposition;Supports family
reunification and grief counseling efforts.The Coroner is Lead for ESF
Mass Fatality management

Public Health ( (ESF-8) Lead

Public Health and Disease Control; Monitoring and controlling
infectious disease outbreaks; Conducting health surveillance and
epidemiological investigations; providing public health advisories and
disease notification. See laws and authorities section for specific legal
authorities regarding public health. The Public Health Director is
Lead for ESF-8 Public Health Communicable disease.

Town of Silverton Public Works
(ESF -3) Lead Public Works Water
treatment and town infrastructure

TOS PW is crucial in local disaster response, focusing on
restoring essential infrastructure, managing debris. Its key
tasks include assessing and repairing roads, bridges, and
utilities; coordinating debris removal; restoring water and
wastewater systems; and supporting search and rescue with
structural stabilization and heavy equipment; Manages public
facility repairs, temporary infrastructure, and flood control
measures. TOS Public Works is Lead ESF-3 for Water
Treatment and Town infrastructure.

Road and Bridge (County) (ESF-3)
Lead County Infrastructure

SJC R&B PW is crucial focusing on restoring essential
infrastructure, managing debris. Its key tasks include assessing
and repairing roads, bridges, and utilities; coordinating debris
removal; and supporting search and rescue with structural
stabilization and heavy equipment;Manages public facility
repairs, temporary infrastructure, and flood control measures.
R&B Director is Lead ESF-3 County road infrastructure

Information Technology (ESF-2)
Computer technology is contract
outsourced.

ESF 2 ensures the restoration and maintenance of communication
systems during emergencies, supporting operational coordination
and public information dissemination. Managed locally by public
safety communication centers, IT departments, and emergency
management agencies, its key tasks include restoring damaged
infrastructure, maintaining interoperable systems, deploying backup
communication units, and disseminating emergency alerts. ESF 2 also

provides technical and cybersecurity support while enabling
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communication across all ESF functions to ersure a coordinated
response. Dr. Joel Inc is contracted for IT support.

Geographic Information Systems
(GIS) (ESF- 2) San Juan County
Assessor

The use of GIS in San Juan County supports preparedness,
response, and recovery by providing tools for mapping, data
analysis, and decision-making. It helps identify hazard-prone
areas, plan evacuation routes, allocate resources, and track
real-time disaster impacts. During recovery, GIS aids in
damage assessment and prioritizing reconstruction efforts. It
also enhances public communication by sharing evacuation
zones and shelter locations. By improving situational
awareness and coordination, GIS ensures a more efficient and
informed disaster response. Assessor is ESF -2 Lead GIS

Silverton School District; Special
Districts, (ESF 6) Support

Silverton School District fits within ESF-6 Mass Care. The School
Gym is the designated mass care shelter for San Juan County.
The district also is the fulcrum for Access and Function Needs
populations and vulnerable populations within the county.

Social Services (ESF-6) Lead MASS
CARE

Supports disaster-affected individuals by providing shelter,
food, and basic necessities; assists vulnerable populations,
offers family reunification services, and coordinates short- and
long-term housing solutions; include crisis counseling, financial
assistance, and access to social programs; collaborates with
nonprofits, public health, and animal services to ensure
comprehensive care; Key challenges include resource
limitations and addressing the needs of diverse populations
during recovery. SS ESF -6 Lead Mass Care

Silverton Medical Rescue
(ESF-9) Mass Search and
Rescue Lead

SAR services include distress monitoring; incident
communications; locating distressed personnel; and
coordinating and executing rescue operations, including
extrication and/or evacuation as well as providing medical
assistance and civilian services through the use of public and
private resources to assist persons and property in potential
actual distress. SMR provides incident support in the event of
an evacuation of the community under the coordination of the
Sheriff. EMS Director ESF 9 Lead SAR

Durango Fire Protection
Distriction (Special District) ESF
4, Lead to Coal bank

DFPD focuses on the coordination of firefighting activities to
prevent, detect, and suppress fires during emergencies and
disasters, up to Coal Bank Pass. Property Tax entity. ESF-4
South of Coal Bank Pass

San Miguel Power Association
(SMPA)

SMPA is the rural electric cooperative that serves San Juan
County. SMPA is based in Nucla and Ridgway CO.SMPA is the
ESF #12 representative.

Tri-State Power Association

Tri-State Generation and Transmission Assaociation, Inc. is a
not-for-profit cooperative power supplier, It services larger grid

infrastructure. Tri-State would represent ESF-#12
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Colorado Department of CDOT is a State of CO agency and plays an important role in
Transportation (CDOT) the San Juan County community. The agency would be ESF-#1

Table 4.0 Details on agency roles and responsibilities in San Juan County. Further information is provided to

complement the ESF Matrix in Table 5.0.

San Juan County Emergency Support Function (ESF) Matrix

Emergency Support Functions Matrix
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C=ESF Coordinator, P = Primary agency, S = Support agency, Yellow denotes an agency based out of jurisdiction. The entity would provide a status update.

Table 5.0 The San Juan County Emergency Support Function (ESF) Matrix assigns agencies to roles in the Emergency
Operations Center: Coordinators (C), Primary (P), or Support (S) for emergency functions such as transportation, firefighting,
public health, and energy following the National Response Framework (NRF). Recovery Support Function is designated at the

time of a Declared Disaster.

7.0 Direction, Control, and Coordination

The responsibility for the management of an emergency rests with the elected and
appointed leadership of each jurisdiction, special district, and public safety authority. The
response to an emergency in San Juan County will be made at the lowest governmental
tevel that will ensure operational effectiveness. Each jurisdictional agency is responsible for
approving and managing the use of their own resources for emergency purposes and
establishing a line of succession for authorizing funds and other emergency resources.

When incident needs are beyond the scope or capabilities of Incident Command, the
overall authority to offer support and coordination to each jurisdictional agency in an
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emergency rests with the San Juan County Emergency Manager, the Emergency Operations
Center, and the Emergency Support Function Leads. When response and recovery needs
exceed the capabilities of San Juan County, the San Juan County EOC is the conduit to the
State of Colorado Emergency Operations Center (SEOC) for resource assistance and other
state and federal support. Communication and information sharing between the San Juan
County EOC and the State EOC is typically carried out between the County Emergency
Manager or EOC Manager on behalf of the County and the Regional Field Manager on
behalf of the Colorado Division of Homeland Security and Emergency Management.

EOC Structure and Activation

San Juan County uses a departmental EOC model which retains the day-to-day
relationships that personnel have with departments and agencies and that they also work
with in responding to and recovering from incidents. The departments are grouped into
ESF's to match state and federal frameworks. The Public Information Officer is a single
person. The Sections may have on than 1 person staffing. Personnel are pulled from
current agency administrative and emergency personnel staff within the Town and County.
This model requires less training and emphasizes more coordination and equal footing for
all departments and agencies. In this model ESF's and Departments are on equal footing.
This model requires a small Incident Support Team (IST) to staff the EOC. For the EOP, ESF's
are displayed. Refer to the ESF matrix for further information on the ESF role each
department has in San Juan County. The EOC interacts directly with an Incident
Management Team if one is actively managing an incident in San Juan County. The EOC
focuses on consequence management and supporting an Incident Management Team. The
EOC may be able to resume taking command of an incident after discussions with an IMT.
The EOC maintains flexibility in structure depending on the complexity of the incident.

San Juan County ensures both tactical and operational control of emergency response
assets by adhering to the principles of the NIMS/ICS. This is achieved through the use of
clearly identified uniforms, command presence, marked vehicles, and defined
communication protocols. Specific roles and responsibilities are designated for emergency
response agencies, ensuring coordinated professional action and efficient deployment of
resources, such as personnel, equipment, and supplies. The NIMS/ICS framework is central
to maintaining control, with Incident Commanders overseeing response operations and
aligning resources with established priorities. Operational control of response assets is
structured through NIMS/ICS, which assigns functional roles across agencies to streamline
coordination. These roles align with Emergency Support Functions (ESFs) into the EOC to
optimize the disaster response effort. By leveraging this disaster response framework, San
Juan County ensures a unified and efficient response to disaster by utilizing clear lines of
communication and command to manage resources effectively that scales to State and
Federal frameworks.
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