SAN JUAN COUNTY, COLORADO

BOARD OF COMMISSIONERS MEETING AGENDA
August 11, 2021
Due to the continuing COVID-19 emergency, San Juan County meetings will be conducted in a
hybrid virtual/in-person format. All persons with appointments scheduled on the agenda may
meet in person or via zoom. Due to the recent COVID Outbreak we strongly recommend that
both the vaccinated and unvaccinated wear a mask. We encourage community members to
continue to participate via zoom. The information necessary to connect to the public meeting is
listed below.

CALL TO ORDER: 8:30 AM.
OLD BUSINESS:

Consider Bills and Authorize Warrants
BOCC Regular Meeting Minutes for July 28, 2021

APPOINTMENTS:

9:00 A.M - Martha Johnson, Social Services

9:30 A.M. - Heather Otter, Region 9 — 2021 San Juan County Community Development
Action Plan (CDAP)
10:00 A.M. - Becky Joyce, Public Health Director, Jim Donovan OEM, DeAnne Gallegos PIO
10:30 A.M. - Louis Girodo, County Road Supervisor

CORRESPONDENCE:
San Miguel Power Association — Road Closure Permit

NEW BUSINESS:

Sales Tax Reports

2021 Lodging Tax Report
Treasurer’s Report

Public Comment

Commissioner and Staff Reports

OTHER:

ADJOURN: Next Regular Meeting — 6:30 PM, Wednesday August 25, 2021

Join Zoom Meeting

https://zoom.us/j/92136473203

Meeting ID: 921 3647 3203

One tap mobile

+16699006833,,92136473203# US (San Jose)

+12532158782,,92136473203# US (Tacoma)

Dial by your location
+1 669 900 6833 US
+1253 215 8782 US
+1 346 248 7799 US
+1 646 876 9923 US
+1301 715 8592 US
+1 312 626 6799 US

Meeting ID: 921 3647 3203

San Jose)
Tacoma)
Houston)
New York)
Germantown)
Chicago)

e



SAN JUAN COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING WEDNESDAY. JULY 28, 2021
AT 6:30 P.M.

Call to Order: The regular meeting was called to order at 6:30 P.M. by Chairman Scott Fetchenhier.
Present were Commissioners Ernest Kuhlman and Austin Lashley and Administrator William
Tookey. The general public attended via Zoom.

Commissioner Kuhlman moved to approve the minutes of July 14, 2021. Commissioner Lashley
seconded the motion. The motion passed unanimous.

Jeremy Fox, Alex Shelley, Whiley Freeman, Terry Schuyler and Brad Zopaski were present via
Zoom to represent San Miguel Power Association. They provided the Commissioners with an
update on the Red Mountain Electric Reliability Project and proposed Road Closures. They
acknowledged and apologized for their lack of communications concerning the proposed road
closures. They stated that they would do better in the future and work with both the Silverton
and Ouray communities to minimize impacts.

Emergency Manager Jim Donovan was present to recommend that the Commissioners rescind the
current fire ban due to the fact that we have received considerable moisture and the San Juan
National Forest has removed their fire ban. Commissioner Lashley moved to rescind the Fire Ban.
Commissioner Kuhlman seconded the motion. The motion passed unanimous.

A draft letter written to San Miguel Power Association was presented to the Commissioners by
Administrator Tookey. [t was the consensus of the Commissioners to send the letter to San Miguel
Power expressing the County’s concerns about the dates chosen for the road closures and the lack of
communications and encouragement for better communications in the future.

CORE Mountain Enterprises were present with a request for a Liquor License Renewal.
Commissioner Lashley moved to approve the Liquor License Renewal as presented. Commissioner
Kuhlman seconded the motion. The motion passed unanimous.

Resolution 2020-05 Colorado Surplus Asset Fund Trust, allowing the County Treasurer to invest
in the fund was presented to the Commissioners. Commissioner Kuhlman moved to approve
Resolution 2020-05 as presented. Commissioner Lashley seconded the motion. The motion passed
unanimous.

San Juan County received a request to support appointing La Plata County Commissioner Clyde
Church as the Chief Local Elected Official of the Colorado Rural Workforce It was the consensus of
the Commissioners to support appointing Commissioner Church.

Fire Chief Archuleta was present to inform the Commissioners that the absence of the Lackawanna
Bridge created a hardship for the Fire Authority in responding to a tree that was struck by lightning.

Having no further business, the meeting was adjourned at 8:42 P.M.

Scott Fetchenhier. Chairman ‘Ladonna L. Jaramillo, County Clerk
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BILLS

125.00
353519
2729.08
2283.15
4450.58
1477.05
3426.14
3892.37

221.64
3289.17
2856.95
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177.10
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23534 S THRL 3-33-20 23503
ee3s ROLLER CO-RENTALWITH COUNTY 2067.23
5633 PMAG CHLORDE 1343000
00 DAVID L. ANOREWS ROAD FOREMAN WAGES 3594 43
B LOUIS K. GIRODO ROAD C/ERSEER WAGES 441332
52 MICHAEL C MAXFIELD ROAD CPERATOR WAGES 3467.83
6537 CITIZENS STATE BANK FEDERAL TAXES WITHHELD 4231.02
6638 CITIZEMS STATE BANK STATE TAXES WITHHELD 654.00
£635 GREAT-WEST LIFE & ANNUITY GROUP RETIREMENT 846.08
6640 CITIZENS STATE BANK HS A SAVINGS 200.00
6641 ROCKY MOUNTAIN HEALTH MEDICAL INSURAMNCE 229456
£542 KANSAS CiTY LiFE DENTAL & LIFE INSURANCE 244.30
6643 AMWINS GROUP BENEFIT, INC VISION INSURANCE 38.03
6644 AFLAC INDIVIDUAL INSURANCE 62.01
5645 VISA SUPPLIES 153.71
6646 LAWSON BOLT-NUT-ADAPTOR 291 48
6647 HONNEN EQU!PMENT CAP SCREW LAMP-FLUID 193356
6648 WAGNER PARTS 3383.33
65435 FOUR CORNERS WELDING COA-MAC 45.00
5550 ALPINE OUTDOOQOR LIVING UNPLUG CULVERT RESCUE D5T TRACTOR 840.00
6651 SAN MIGUEL POWER BILLS 179.01
6652 FOUR STATES TiRE & SERVICE TiRES 3543.68
£553 ALSCO AMERICAN INDUSTRIAL BILLS £3 CC
5654 CENTURYLNK B L 143 3C
6655 FERGUSCN WATERWORKS CuULVERTS 817C.CC
54636.47

GENEFGENERAL 237514.87

ROAD 54636.47

TOTAL ALL FUNDS 292151.34

WERE ALLOWED SETTLEMENT IN FULL BY ORDER OF SAN JUAN COUNTY COMMISSIONERS

SCOTT L. FETCHENHIER, CHAIRMAN ERNEST F. KUHLMAN, COMMISSIONER

AUSTIN LASHLEY, COMMISSIONER LADONNA L. JARAMILLO, CLERK






SAN JUAN COUNTY
DEPARTMENT OF BOCIAL SERVICES

Department of Social Services
Phone 970-387-5631 * Fax 970-387-5326
Martha Johnson, Director
4/30/2021
Date 6/2/2021
Transmittal No. 4
Vendor Type Date Num Memo Split Amount

La Plata County

Check 04/30/2021 11566 -SPLIT- 2,897.38
San Juan Cty

Check 04/30/2021 11567 500.100 EXPENSE-Administration 4,261,88
TOTAL $ 7,259.26

I, MARTHA JOHNSON, Director of Social Services of San Juan County of Colorado, hereby certify that the payments
listed above are available for Inspection and have been paid to the payees listed.

Wl louht hr‘lqﬁz(/m,ua—« ¥ -9-203]

MARTHA JOHNSON

l, Scott Fetchenhier, Chairman of the San Juan County Board of Commissioners, hereby certify that the payments as set
forth above have this date been approved and warrants in payment thereof issued upon the Sacial Services Fund.

Scott Fetchenhier

Post Office Box 376 || Silverton, cO 81433-0376 | (970)387-5631
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SAN JUAN COUNTY

Department of Social Services
Phone 970-387-5631 * Fax 970-387-5326
Martha Johnson, Director

5/31/2021
Date 6/22/2021
Transmittal No. 5
Vendor Type Date Num Memo Split Amount

La Plata County

Check 05/31/2021 11568 -SPLIT- 3,320.74
San Juan Cty

Check 05/31/2021 11569 500.100 EXPENSE-Administration 3,986.28
TOTAL $ 7,307.02

I, MARTHA JOHNSON, Director of Social Services of San Juan County of Colorado, hereby certify that the payments
listed above are availabie for inspection and have been paid to the payees listed.

MARTHA JOHNSON d

I, Scott Fetchenhier, Chairman of the San Juan County Board of Commissioners, hereby certify that the payments as set
forth above have this date been approved and warrants in payment thereof issued upon the Social Services Fund.

Scott Fetchenhier

Post Office Box 376 l Silverton, CO 81433-0376 I {970)387-5631



2:36 PM
06/22/21
Cash Basis

San Juan County Social Services

Profit & Loss Budget vs. Actual

Ordinary Income/Expense

Income

400.010 Property Tax Current
400.020 Specific Ownership tax
400.030 Delinquent Property Tax
400.040 Penalties/Int on Tax
400,100 REVENUE-Administration
400.110 REVENUE-Adult Protectio
400.120 REVENUE-Child Care
400.130 REVENUE-Child Support
400.140 REVENUE-Child Welfare
400,145 REVENUE-CSGB Grant
400.150 REVENUE-Colorado Works
400.160 REVENUE-Core Services
400.180 REVENUE-EOC

400.200 REVENUE-LEAP

400.210 REVENUE-OAP

400.220 REVENUE-Program Refunds

Total Income

Expense

500.100 EXPENSE-Administration
500.110 EXPENSE-Adult Protectio
500.120 EXPENSE-Child Care
500.130 EXPENSE-Child Support
500.140 EXPENSE-Child Welfare
500.145 EXPENSE-CSGB Grant
500.150 EXPENSE-Colorado Works
500.160 EXPENSE-Corae Servicas
500.180 EXPENSE-Income Maint
500.200 EXPENSE-LEAP

500.210 EXPENSE-OAP

Total Expense

Net Ordinary Income

Net Income

January through December 2021 TOTAL
Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jan - Dec 21 Budget

1.827.60 1,827.60 1.827.60 5467.14 4,101.14 15,051.08  12,900.00
105.58 10558  105.58 22020 409.47 946.41 850.00
0.00 0.00 0.00 0.00 0.00 0.00 24.00
0.03 0.03 0.03 0.09 0.35 0.53 24,00
3,377.38 3.171.4C 367039 3,390.38 2,973.01 16,582.56  70.00000
0.00 33.42 0.00 27.81 42.30 103.53  3.202.00
597617  267.90 162.34 269.69  181.51 6,856.61  8,390.00
0.00 0.00  109.44 25.07 20.36 154.87 990.00
85052 37941  309.11 286.65 42517 2,250.86  23,506.00
0.00 53837 0.00 0.00 0.00 539.37  1,000.00
10,865.94  284.08  267.52 566.83 -107.15 11,877.22  52,093.00
2,000.00 2,000.00 2,000.00 161255 161255 9,22510  23,254.00

0.00  200.00 0.00 0.00 0.00 200.00
12247  166.34 78.36 65.06 0.00 432,23  1,500.00
77.24 73.10  158.62 104.00 81.81 49477 1,700.00
0.00 0.00 0.00 0.00 0.00 0.00 550.00
25201.93 904823 8,688.99 1203547 9,740.52 64.715.14 199,983.00
482423 5161.11 527367 5004.93 1.123.96 21,387.90  82,000.00
75.00 0.00 31.10 0.00 0.00 106.10  4,000.00
79.75 79.75 0.00 79.75 0.00 239.25  9.300.00
1.36 0.00 16582 40.04 30.87 238.09  1,500.00
188.58 0.00 0.00 0.00 0.00 188.58  26,000.00
0.00 0.00 0.00 0.00 0.00 0.00  1,000.00
16,727.72 48272  486.30 378.80  42.02 18,117.56  58,000.00
2,000.00 2,000.00 2.000.00 2,000.00 2,000.00 10,000.00  24,000.00

0.00 119.38  302.95 218.46 4,110.17 4,750.96
122.50  166.34 78.37 65.07 0.00 43228  1,500.00
0.00 0.00 0.00 0.00 0.00 0.00  2,000.00
24,019.14 8,009.30 8,338.21 7,787.05 7,307.02 §5,460.72 209,300.00
118279 1038.93 350.78 4,248.42 2433.50 9,264.42  -9,317.00
1,182.79 1,038.93 350.78  4,24B.42 2,433.50 9,254.42  -9,317.00

Page 1 of 1



San Juan county

CDHS Allocation and Expenditures
For State Fiscal Year 2021

% of Fiscal
% Year
Program Allocation Expenditures Remaining Remaining Remaining
APS Admin 2,003 91 1,912 95% 8%
APS Client 2,000 0 2,000 100% 8%
CDHS County Admin 80,762 23,720 57,043 71% 8%
Child Care 9,347 3,058 6,289 67% 8%
Child Welfare 100% 2,432 127 2,305 95% 8%
Child Welfare 80/20 26,003 5,742 20,261 78% 8%
Child Welfare PRTF 1,171 0 1,171 100% 8%
Colorado Works 44,697 22,006 22,691 51% 8%
CORE 100% 16,276 18,126 -1,849 -11% 8%
CORE 80/20 8,724 3,874 4,849 56% 8%
CW Educational Stability 193 0 193 100% 8%
HCPF Enhanced 37,799 15,342 22,457 59% 8%
HCPF Regular 20,532 3,464 17,068 83% 25%
LEAP Outreach 337 615 -278 -82% 25%
SEAP 374 0 374 100% 25%
Grand Total 252,748 96,260 156,487







SAN JUAN COUNTY

Department of Social Services
Phone 970-387-5631 * Fax 970-387-5326
Martha Johnson, Director

6/30/2021

Date 8/9/2021
Transmittal No. 6

Vendor Date Num Amount
Silverton Family Learning 06/30/2021 11573 $ 8.306.14
Silverton Schools 06/30/2021 11574 $ 11,000.00
La Plata County 06/30/2021 11570 $ 3,149.39
San Juan county 06/30/2021 11572 $ 3,493.54
Rhoades, Krissy 06/30/2021 11571 $ 56.00
TOTAL ~$ 26,005.07

I, MARTHA JOHNSON, Director of Social Services of San Juan County of Colorado, hereby certify that the payments
listed above are available for inspection and have been paid to the payees listed.

Y Vs X&-(A’u L~ §9-20s/

MARTHA JOHNSON J

I, Scott Fetchenhier, Chairman of the San Juan County Board of Commissioners, hereby certify that the payments as
set forth above have this date been approved and warrants in payment thereof issued upon the Sacial Services
Fund.

Scott Fetchenhier

Post Office Box 376 [J] Silverton, CO 81433-0376 ||| (970)387-5631



4:08 PM
07/28/21
Accrual Basls

Ordinary Income/Expernse

Income
400.010 Property Tax Current
400.020 Specific Ownership tax
400.030 Delinquent Property Tax
400,040 Penalties/Int an Tax
400.100 REVENUE-Administratian
400.110 REVENUE-Adull Protectio
400,120 REVENUE-Child Care
400,130 REVENUE-Child Support
400,140 REVENUE-Child Welfare
400.145 REVENUE-CSGB Grant
400.150 REVENUE-Colorado Works
400.160 REVENUE-Core Services
400,180 REVENUE-EQC
400.190 REVENUEFraud Incentive
400.200 REVENUE-LEAP
400.210 REVENUE-QAFP
400.220 REVENUE-Program Refunds

Total Income

Expense
500,100 EXPENSE-Administration
600,110 EXPENSE-Adult Protectio
500.120 EXPENSE-Child Care
500,130 EXPENSEChIld Support
500.140 EXPENSE-Chlld Welfare
500.145 EXPENSE-CSGB Grant
500.150 EXPENSE-Colorado Works
500,160 EXPENSE-Cora Sarvices
500.180 EXPENSE-Income Maint
500.200 EXPENSE-LEAP
$00.210 EXPENSE-OAP

Total Expense

Net Ordinary Income

San Juan County Social Services
Profit & Loss Budget vs. Actual

January through December 2021

TOTAL
Jan 24 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jan - Dec 21 Budget
182760 182780 {32750 546714 440114 85542 15 3€6 SO 12,9¢0.0¢
10568 10558 10558 23020  403.47 138 24 111285 35000
.00 500 200 000 2.00 0cc 260 24 €O
3.03 203 203 500 035 159 222 2400
337738 317140 157039 339033 297301  15C581 18.188.37 70,000.60
300 3342 c.00 2731 4236 14086 244 39 320200
597517 26700 16234 26968 18951 848119 15,337 80 3,390.00
090 000 10844 2507 2036 15.62 170.49 590 00
35652 37941 30911 28865 42517  2,309,42 4.560.28 23,506.60
090 53837 000 0.00 0.06 0.00 530.37 1.000.02
10,3654 28408 25752 56683 -107.15 11.000.00 2287722 5200300
230000 200000 200000 161256 181255 3,079,30 12,304 40 23254 00
050 20000 0.00 0.00 000 000 200,00
0o 000 0.00 0.00 g0 534 534
12247 16634 7836 65.06 0.00 030 43223 1,500 0C
77.24 7340 15882  104C0 8181 14374 53851 1,790 50
0.00 0.00 0.00 0.00 2.00 0.00 0.0 550 00
25201.93 9,04823 3,58899 203547 9,740.52 2778595 52,511.69 192 383 CO
482423 516111 527367 500493 1,123.95 485449 26,965.39 82 £C0.C0
7500 0.00 3110 000 0.00 aco 108 10 406200
7375 7875 000 7575 0.00 73,75 318.02 9360 €O
138 000 13582 4C04 3087 2574 263.33 1,500.00
138 58 00c 0.00 0.00 000 17392 36250 26.000,00
0ce 0ae 000 090 0,00 3.00 00 1,000.00
1672772 48272 48630  I7880 4202 1945202 37,569 58 58 000 00
200000 200000 20C0C0O 200000 200000 384912 12.849 12 24,000 00
0ce 11938 30295 21846 411017 19874 495070
12250 16634 7837 85.07 .00 000 432 28 1500 00
0.00 0o .00 0.00 9.00 0.00 000 2000 CC
2401914 800330 833821 7,787.05 7,307.02 28634 78 8481850  209,300.00
1,182.79 1,038.93 35078 424842 243350 83683 7,692.59 -9.317.00
T.182.75 1,036.93  350.78  4,245.42 2,453.50 _ -B38.83 7,692.59 29,317.00

Page 1 of 1



San Juan county

CDHS Allocation and Expenditures
For State Fiscal Year 2021

June 2021
% of Fiscal
% Year

Program Allocation Expenditures Remaining Remaining Remaining

APS Admin 2,003 267 1,736 87% 0%
APS Client 2,000 - 2,000 100% 0%
CDHS County Admin 80,762 24,916 55,846 69% 0%
Child Care 9,347 3,233 6,114 65% 0%
Child Welfare 100% 2,432 2,432 (0) 0% 0%
Child Welfare 80/20 26,003 5,530 20,473 79% 0%
Child Welfare PRTF 1,171 - 1,171 100% 0%
Colorado Works 44,697 33,411 11,286 25% 0%
CORE 100% 16,276 16,276 - 0% 0%
CORE 80/20 8,724 7,724 1,000 11% 0%
CW Educational Stability 193 - 193 100% 0%
HCPF Enhanced 37,799 14,995 22,803 60% 0%
HCPF Regular 20,532 4,274 16,257 79% 17%
LEAP Qutreach 337 615 (278) -82% 17%
SEAP 374 - 374 100% 17%
SNAP Incentive 97 97 - 0% 0%

Grand Total 252,748 113,770 138,978







Completed CDAP Projects for San Juan County 2001-2020

Part of the Comprehensive Economic Development Strategy (CEDS) process is tracking
and evaluating the effectiveness and job creation of the Community Development Action
Plan (CDAP) in your communities. Completed projects from the CDAP are listed below.
Items in bold have been completed since 2018 when your CDAP was approved.

San Juan County

Update local phone service

Establish Mountain Studies Institute

Establish Silverton Community Learning Center

Establish Comprehensive Family Center and Licensed Preschool

Complete Red Mountain Project

Implement Silverton Outdoor Learning and Recreation Center

Complete Mining Museum

Redeveloped Molas Lake Park

Augmentation of Town Water Storage in Multiple Locations

Create Water Storage Source — Improvements completed on Molas Lake Dam

Decrease winter freeze issues on Empire St.

Use untreated water for irrigation

Locate a public transportation service provider

Roof and Truss repair of Kendall Rec building

Separate land ownership into distinct parcels so that the county can proceed with a
gravel pit.

Roof Repairs to Community buildings including Kendall Recreation Center,
Town Hall & Carriage House

Reclamation of old dump site for open space

Empire Street Water Line Replacement

50 acres BLM land adjacent to Molas

Reconstruct Columbine Park

Complete Primary Fiber Path in and out of Silverton

Restoration of Historic Boardinghouse

Create Community Based Health Center

Projects completed between 2018-2020

Historic Preservation
e Restoration & Improvements at Maytlower Mill
¢ Old Miners Hospital Building Rehabilitation

Housing

e |2-unit Apartment Complex — Anvil project
Land Use

e Master Plan for a Trail System in Silverton
Opportunity Zone

e Opportunity Zone Community Prospectus Completed and Published to Co-Invest
(OEDIT’s investment website). This was not on the CDAP but was a key project

Completed CDAP Projects 2001-2020 Page 1



that was initiated and completed during this timeframe due to the OZ program
launching after the CDAP was approved.
Parks & Recreation
e Master Plan for Kendall Mountain Recreation Center & Ski Area: feasibility
study completed, master plan committee formed, public input completed
Public Infrastructure
e Construct Pedestrian Bridges — Memorial Bridge completed
Public Lands
e Long Range Management Plan for upper-Animas River & Corridor
Tourism
¢ Blair Street Improvement District Projects

Completed CDAP Projects 2001-2020 Page 2



Update 2021

COMMUNITY DEVELOPMENT ACTION PLAN

The Community Development Action Plan (CDAP) is a list of short-term projects (defined as two years or less).
Initial drafts of the CDAPs are developed through review of the current project list, interviews with key community
stakeholders, and those working on, or planning, community projects. The CDAPs are presented at various
community and public meetings and distributed for public comment. The final drafts are presented to each
county’s Board of Commissioners for approval. The approved copies are included as part of this document. The
CDAPs are useful tools for organizations working with communities and have evolved into being the central source
for listing the full range of projects that are in process or are desired. The CDAPs are used as the official
community plan required for eligibility for many federal and state funding sources.

The 2021 San Juan County CDAP has a total of 31 projects that were developed by key stakeholders and
subsequently approved by the County Commissioners on Date, (Signed by, Chairperson).

The priorities were aligned to the framework of the Governor Polis Rural Economic Blueprint, and are assigned to
specific projects in the CDAP. Priorities are numbered for reference rather than level of importance.

Priority 1: Leverage the Unique Assets of Rural Colorado

Priority 2: Save Coloradoans Money on Healthcare

Priority 3: Fulfill Every Child’s Potential

Priority 4: Support Local Community Success in Energy Transmission
Priority 5: Make Critical Investment in Community Infrastructure
Priority 6: Invest in Roads and Bridges

Priority 7: Build on Successful Economic Development Programs

The projects were also linked to specific strategies identified in the Colorado Resiliency Framewaork, which
addresses risks and vulnerabilities across six themes:

e  Future Ready Economy & Workforce (EW)
e Climate & Natural Hazard Resiliency (CN)

e Building & Infrastructure Sustainability (BI)
e  Agriculture & Food Security (AF)

e Housing Attainability (HA)

e  Community Capacity (CC)

Currently, the format lists: State Economic Development Priority, Resiliency Linkage, Project, Rank Primary
Partners, Funding Resources, Cost Estimate, Jobs and Outcomes & Impacts.
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Update 2021

CDAP Project Ranking

Ranking Criteria
e s relevant to economic or community development — aligns with community master plans and priorities
or state economic priorities.
e |srelevant to economic or community resiliency — aligns with state resiliency framework.
e Is within the community’s and primary partners ability to influence.
e  Metrics address progress and impact.
e  Metrics are comparable to other counties, regions, state.
e Data is readily available and accessible to community members.

Rank
ngh Medium Low
Must meet at least 4 criteria Must meet at least 3 criteria |[Must meet at least 2 criteria

Guidelines for CDAP Review & Project Additions

Region 9 updates and monitors the Community Development Action Plans (CDAPs) for Archuleta, Dolores, La Plata,
Montezuma, and San Juan Counties in an ongoing cycle every two years. County Commissioners may update their
CDAP at any time and provide the update to Region 9. If a project is submitted out of cycle due to timing or grant
applications, the project must have the support of that County’s Commissioner and can be added as an addendum.

Criteria for Adding CDAP Projects out of Cycle:

Is the proposed project required to be part of a community plan?
Is project happening before next CDAP revision?

Does project fit a CDAP definition?
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Status

Community Category State Economic Development Priority Resiliency Linkage Project Rank Partners Funding Resources Cost Estimate Jobs Outcomes & impacts Complete | In Comments
Progress | Not
Community capacity {CC2, CC3) 1) Increase jobs, incomes, and
Arts & Culture / Busi Build on current succassful economic . o 5 . X o 1 o
s & Culture / Business Creative District High |Silverton Creative District OEDIT investments in Silverton through
sil development programs -
ilverton Development Future ready economy & workforce (EW3) creativity, culture, and the arts In Progress
;llf\f/.erto:EChambe'r Devel t and 1) Establish community space for artists
’ . |Community capacity {CC2, CC3} e O_ conomic Development an and start-up businessess
. . Build on current successful economic ) ) . International Trade {OEDIT
Silverton Business Development Artist & Business Incubation Center Low L OEDIT
development programs San Juan Development Association . .
Future ready economy & workforce (EW4) (SIDA) 2) Offer programs and incentives to
support home-based businesses
Silverton Creative District PP In Progress
1) Increase property maintenance by
San Juan County . P .
. business owners by offering incentives
Town of Silverton .
San Juan Development Assocation pilvertan
; . . Leverage the unique assets of rural Silverton Business District Beautification P DolA 2) Install sidewalks, lighting, and
Silverton Business Retention R Med |(SJDA) . . e
Colorado Projects ) Lodgers Tax benches in the business district
Silverton Chamber
K Staff support from SJDA
Businesses N
. . 3) Implement a wayfinding signage
Silverton Community Members
master plan In Progress
Addresses priorities from all the resiliency themes: 1) Complete community values &
» Future Ready Economy & Workforce San Juan County visioning processes
» Climate & Natural Hazard Resiliency Town of Silverton
Other/Local » Building & Infrastructure Sustainability Compass Project High | Community Builders 2) Establish community priority projects In Progress
* Agriculture & Food Security Local Businesses
* Housing Attainability Local community groups/committees 3) Dovetail Compass Project with CDAP Region 9 and Community Builders are in
Silverton Community Development » Community Capacity and Town Master Plan contact and will corrdinate as needed
San Juan County
T f Silverto 1) Maintain SJDA micro loan program
)  |community capacity {CC2, €C3) owne " RO EDD ! proe
) Build on current successful economic e . |Silverton Chamber } L .
SJ County Economic Development San Juan Development Association High |, . Economic Development Administration 1PTE . .
development programs Silverton School District 2) Coordinate economic development
Future ready economy & workforce (EW4) ) 5 {EDA)
Region 9 Economic Development efforts throughout the county
District (R9 EDD} In Progress
4 rfrov_me ?aum"_u" ORTOARIBINIRACLS Priority to be placed on local workers
and acid mine drainage and resources
2) Coordinate communication with all
involved agencies/entities/
governments
3) Monitor Bonita Peak Superfund
San Juan County
N EPA efforts
Town of Silverton
Mountain Studies Institute iy
) . . EDA- Recovery Coordinator 4) Meet water quality standards over
R Animas River Community Forum ) ) )
. Leverage the unique assets of rural N . R ¥ . R Animas River Community Forum the next 20 years
St County Economic Development Colorado Climate & natural hazard resiliency (CN2, CN4) Upper Animas Water Shed Med | Environmental Protection Agency M|
Bureau of Land Management (BLM
| ureau K & ( ) State & federal grants 5) Test Molas Lake year-round
US Forest Service USDA
Colorado Department of Health
F_’ Federal agencies (EPA, CDPHE) 6) Preserve historic features in the
San Juan Basin Health -
process of reclamation)
7) Secure water rights
8) Help create a healthier ecosystem by
addressing Upper Animas Water Shed
water quality and the effects of
N W A Y
1} Fill critical summer childcare needs Ongoing)))grant funding and $IC and
TANF funding in place
2) Help address the sustainability of
San Juan County Silverton workforce by providing youth Sustainable solution to incrcased salary
Fulfill every child's potential Silverton Schools CANF programing and supervision support for early childhood needed
Future ready economy & workforce (EW4) San Juan County F 3-5 FTE
. ees -5 new
5J County Education L X Summer School & Enrichment Programs High |Silverton Youth Center 3) Create education and enrichment
Make critical investments in . . ) Grants 10 PTE
o Community capacity (CC3) Community Members opportunities
community infrastructure . Parents
Business Owners .
Community Members .
4) Create Sports Collaborative
! 5) Fill 3-week gap after and before
cehanl starts In Progress
I 1) Contribute to economic diversification
by building a multi-use community
education complex serving K-12,
DOLA- REDI families, non-profits, colleges, and
Future ready economy & workforce {EW5) Donations & Fees artists including adjoining dormitory
| L . Silverton School District R9 EDD EZ Contribution Project . with capacity for 30-50 people
. . Make critical investments in L . . . o Project Planner: $200k
Silvertan Eduration Building & infrastructure sustainability (BI6) Stanley Placer Education Complex PHASE || Med |San Juan County MSI acquisitinn-escrow Not Started

community infrastructure

Community capacity (CC3)

Town of Silverton

Public/pfivate partnerships
San Juan County
Town of Silverton

Facility: $12-15M total project

2) Create space for meetings,
classrooms, conferences, performances

and emergency response

3) Develop a community recreation
center
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1) Eliminate camping on the overlook
site
2) Establish a “marriage shelter”
overlook
. Ciimate & natural hazard resiliency (CN2) ;
. Leverage the unique assets of rural Town of Silverton )
SJ County Parks & Recreation Molas Lake Master Plan Med Silverton .
Colorado : . San Juan County 3) Establish a year-round summer-
Community capacity (CC3) . L
winter lodge facility
TOS is considering various
4) Establish full RV hook-up in improvements to Molas Lake
designated area adjacent to 550 in rock camagraund facility) Molas Lake is TOS
SlErseaing Not Started praperty)
Leverage the unique assets of rural €O Health Foundation
& q Community capacity (CC2, CC3) Bike Skills Park Med | 5SS, Town, School GOCO $150,000 1) Create a youth and family friendly In Progress
. . Colorado .
Silverton Parks & Recreation Private foundations bike park
$SS commissioned a trails plan concept
from IMBA in 2018, which was approved
1) Development of 30 mile stacked loop as part of the BLM Travel Management
singletrack trails systern directly Plan process in fall of 2020) SSS is
cPW adjacent to town currently raising funds for Phase 1 and
Community capacity (CC2, CC3 2) Provide health & wellness benefits to i ion i
Leverage the unique assets of rural Y capacity (CC2, €C3) \ i _ [Silverton Single Track Society BLM, SIC, |GOCO Phase 1 $500,000, total project $1)5 ) : hopes to begin construction in
Baker's Park Trail System High } ) . . community spring/summer of 2021)
Colorado Town of Silverton Private foundations million . . . .
Future ready economy & workforce (EW3, EW4) individual 3) Provide beginner and intermediate
ndividuals - .
level riding opportunities in close TOS has committed $20k in funding for
proximity to town project to provide matching funds for
sJ 4) Create a draw for visitors grant opportunities) SSS is plannning on
County/Silver starting Phase ! of the project in SPring
ton Parks & Recreation In Progress 2021)
Leverage the unique assets of rural TOS via grant funding has completed
Colorado Building & infrastructure sustainability (B15) Colorado Historic Fund 1) Mitigate mold construction plans for rennovation of
Silverton Public Infrastructure Rehabilitate Carnegie Public Library Low |Town of Silverton State & federal grants $750,000 N/A Library) Construction phase on hold
Build on current successful economic |Community capacity {CC3) Silverton 2) Rehabilitate historic site until Historical Society grant funding is
development programs In Progress available)
1) Preserve historic integrity of
community buildings
2) Repair and maintain community
. . . buildings
. San Juan Historical Society
Leverage the unique assets of rural b unt
oun
Colorado Building & infrastructure sustainability (BIS) . . . San Juan County . v 32 new jobs are generated for every $1 | 3) Weatherize Town Hall and improve
. . Restoration, Repair & Maintenance of . Silverton . . ) i} ) . L e
Silverton Public Infrastructure ) L Low |Town of Silverton Not determined million spent on preservation of historic |energy efficiency of municipal buildings
; . . . Community Buildings ) Energy Management Asst Program . . . .
Build on current successful economic |Community capacity (CC3) Governor’s Energy Office (EMAP) buildings to decrease utility bills and provide
development programs . reliable heat
Trident Energy
4) Town Hall brought into full ADA TOS is developing facilites assessment
compliance for all Town facilities to establish and
| prioritize maintenance and preservtion
5) Repair windows in the Visitor Center || Progress objectives)
1) Culvert improvements to Greene
Street/Hwy 550 to increase flow
conveyance to improve drainage and
prevent potential flooding to adjacent
residential units
. 2) Storm water intercepts and flows
Silverton
. County
Town of Silverton BLM 3) Boulder Creek head gate
. . Leverage the unique assets of rural . . | Drail & Water Flow i San Juan C 1
Silverton Public Intrastructure & a Climate & natural hazard resiliency {CN2) r_nprove reinage er " Med ntounty . L USDA N/A
Colorado Silverton SW Water Conservation District DOLA 4) Relocate Bear Creek Raw Water
Bureau of Land Management (BLM) . o
SW Water Conservation District .
N . 5) Loop dead end portions of Town's
Historical Society K )
water system to improve fire flows and
reduce water line freeze problems
6) Complete Infrastructure Plan for
street water looping and drainage
7) Run water/sewer line to power house
In Progress
1) Add/improve pedestrian bridges near
Town of Silverton GoCo courthouse
. N wn e
Silverton Public infrastructure Other/Local Community capacity (CC3) Construct Pedestrian Bridges Low Construction job retention
San Juan County BLM land transfer creates cash match .
2) Add two bridges near the confluence
| at Lower Cement Creek Not Started Memmorial park bridges completed
[ 1) Expansion of the park open space
. Leverage the unique assets of rural . . . . s
Public Infrastructure  olorado Community capacity {(CC3) Columbine Park Revitalization Plan Med | Town of Silverton 2) Build a new restroom facility
; T . L
|Silvertan 3) Provide a satellite visitor's center in Progress
| 1} Install test wells for potential
. Climate & natural hazard resiliency (CN4) X municipal water use
| . Leverage the unique assets of rural . . X Silverton
Puhlic Infrastructure Colorado Municipal Water High [Town of Silverton, CWTB, SWCD s & Federal 454,000 N/A
Community capacity (CC3) tate ederalgrants 2) Provide a redundant municipal water
\Silverton supply in Progress Grant applications submitted
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24 COVID-19 positive cases in the last 6 days as of Monday Aug 9th

San Juan County Mail - 24 COVID-19 positive cases in the last 6 days as of Monday Aug Sth

2 messages

SJC CO Office of Emergency Managment <pio@sanjuancolorado.us>

Reply-To: pio@sanjuancolorado.us
To: administrator@sanjuancolorado.us

https://mail.google.com/mail/u/0?ik=fa5eaeb2fe&view=pt&search=all&permthid=thread-f%3A1707731856879101170&simpl=msg-{%3A170773185687..

August 10, 2021

PUBLIC HEALTH

QOne-Week Cumulative Incidence Rate by County
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Silverton, CO: San Juan County Public Health has had 24 COVID-19
positive cases in the last six days as of Monday Aug 9th, 2021. Silverton
is experiencing HIGH COMMUNITY TRANSMISSION of COVID-19 and it is
currently spreading community wide. San Juan County is classified

as LEVEL RED: SEVERE RISK based on the COVID-19 Dial for the
State of Colorado.

“l am asking everyone to wear a mask indoors regardless of
vaccination status for the time being to reduce the community wide
spread of COVID-19 that is happening in our community.” Becky
Joyce Dlrector of SUICPH

“Since we are experiencing high transmission of the COVID-19 Delta
Variant within our Silverton community, it is in the best interest of the

Willy Tookey <admin@sanjuancolorado.us>

Tue, Aug 10, 2021 at 12:26 PM
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Town to cancel the Summer Sounds Concert Event on August 20, 2021.”
Gloria Kaasch-Buerger Town of Silverton Administrator

San Juan County Public Health has identified 24 total COVID-19 Cases in
the last seven days.

* 24 positive COVID-19 cases in the last six days as of Monday Aug 9th
e Vaccines eliminate your possibility of contracting COVID-19 by
66%-95%

e The Delta Variant is the most common strain in Colorado. It is as
contagious as Chicken Pox and more virulent than the COVID-19 strain
from last year. Vaccines have been proven effective against the emerging
strains.

e Samples have been sent to the Colorado Department of Public Health
(CDPHE) for determination of the type of variant.

Vaccination is the best defense against COVID-19

What if you have been exposed to a COVID-19 positive person?

e Unvaccinated people must be tested and follow isolation and quarantine
guidelines for 14 days

e Test and test often for COVID-19 if you have been exposed or are
experiencing symptoms

e IF YOU ARE UNVACCINATED, you may need to show proof of a negative
test

e After the quarantine period, non-vaccinated people must wear a mask
around non household groups & in indoor public areas during periods of
substantial or high transmission.

¢ Vaccinated people do not need to quarantine but should monitor for COVID-
19 symptoms

e Vaccinated people are asked to wear a mask in indoor public areas and test
3-5 days after exposure

e Proof of vaccination is becoming more common for indoor events and
festivals

How do | get tested locally?

e On-site testing is available 5 days a week Mon-Fri from 9-12pm.
Call 970-387-0242 to set up a free and easy COVID test
BinaxNOW “at home” Covid-19 tests kits are available for free
Call SJCPH at 970 387-0242 to get your at home test kit

® O

-

How do | get a vaccine locally?

e San Juan County Public Health now offers 3 different types of vaccines
Monday - Friday.

o Available Mon - Fri Call 970-387-0242 to make an appointment

o SJCPH offers lwo duse Moderna, two dose Pfizer and one dose Johnson &
Johnson

Protect yourself from COVID-19
COVID-19 continues to spread in the United States and variants are circulating. Take
steps to protect yourself from the virus.

https://mail.google.com/mail/u/0?ik=fa5eaeb2fe&view=pt&search=all&permthid=thread-f%3A1707731856879101170&simpl=msg-{%3A170773185687... 2/4



8/10/2021

https://mail.google.com/mail/u/0?ik=fa5eaeb2fe&view=pt&search=all&permthid=thread-f%3A17077318568791011708simpl=msg-f%3A170773185687 ...

San Juan County Mail - 24 COVID-19 positive cases in the last 6 days as of Monday Aug Sth

Get a COVID-19 vaccine when it is available to you.

Wear a_mask that covers your nose and mouth to help protect yourself and others.
Stay 6 feet apart from others who don't live with you.

Avoid crowds and poorly ventilated indoor spaces.

Wash your hands often with soap and water. Use hand sanitizer if soap and water
aren’t available.

Watch for Symptoms

People with COVID-19 report a wide range of symptoms — from mild symptoms to severe
ilness. Symptoms may appear 2-14 days after exposure to the virus. Anyone can have
mild to severe symptoms. People with these symptoms may have COVID-19:

Fever or chills

Cough

Shortness of breath or difficulty breathing
Fatigue

Muscle or body aches
Headache

New loss of taste or smell
Sore throat

Congestion or runny nose
Nausea or vomiting
Diarrhea

CLICK HERE TO READ PRESS RELEASE

Hitt
Please direct all media inquiries to San Juan County Public Information Officer DeAnne
Gallegos at (970) 403-9951 or pio@sanjuancolorado.us .

To sign up for the updates from the Office of Emergency Management and San Juan County Public
Health, email pio@sanjuancolorado.us to get on the email list. Make sure to sign up for emergency alerts
through Nixle for San Juan County.

Text 81433 to 888-777.

Thank you.

DeAnne Gallegos

Public Information Officer

San Juan County Office of Emergency Management
pio@sanjuancolorado.us

San Juan County Colorado Website

3/4
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San Juan County CO Office of Emergency Management | PO Box 184, Silverton, CO 81433

Unsubscribe administrator @sanjuancolorado . us
Conslant Contact Data Notlice

Sent by pio@sanjuancolotado us powered by

o‘\ Constant
Contact

Try email marketng for free loday!

SJC CO Office of Emergency Managment <pio@sanjuancolorado.us> Tue, Aug 10, 2021 at 12:26 PM
Reply-To: pio@sanjuancolorado.us
To: sanjuancounty@frontier.net

[Quoted text hidden]

San Juan County CO Office of Emergency Management | PO Box 184, Silverton, CO 81433

Unsubscribe sanjuancounty@frontier.net
Constant Conlact Data Notice

Sent by pio@sanjuancolorado us powered by

o?%. Constant
Contact

Ty emall marketing for free loday!
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PUBLIC HEALTH ADVISORY:
COVID-19 TRANSMISSION MITIGATION

August 6, 2021

Severe and highly transmissible variants of the coronavirus disease (COVID-19) remain
prevalent in San Juan County, Colorado. San Juan County Public Health (SJCPH) urges
permanent residents, seasonal residents and visitors to take measures to protect themselves from
this novel virus.

SJCPH advises all residents and visitors that the risk of contracting COVID-19 when
participating in indoor activities with mixed households who are unvaccinated or have mixed
or unknown vaccination status against COVID-19 remains high.

L INTRODUCTION

As of August 6, 2021, the seven-day case incidence rate of COVID-19 in San Juan County was
824.6 cases per 100,000 residents. The Centers for Disease Control (CDC) classifies the level of
community transmission in San Juan County, Colorado as High. The COVID-19 virus is
spreading among the unvaccinated population. Additional community mitigation measures must
be re-implemented to keep our community safe.

The best protection against COVID-19 is to apply community mitigation strategies to reduce
exposure. These strategies include vaccination, wearing a face covering, physical distancing,
holding social gatherings and conducting business outdoors instead of indoors, maximizing indoor
ventilation, symptom screening, and hand hygiene.

Safe and highly effective vaccines against COVID-19 are now widely available in San Juan
County for those 12 years of age and older. SICPH urges eligible unvaccinated individuals to get
vaccinated as soon as possible and urges partially vaccinated people to complete their
vaccination series to maximize their level of protection.

For the purposes of this Advisory, “Public Indoor Space” means any enclosed indoor area that is
publicly or privately owned, managed, or operated to which individuals have access by right or
by invitation, expressed or implied, and that is accessible to the public, serves as a place of
employment, or is an entity providing services. Public Indoor Space does not mean a person’s
residence, including a room in a motel or hotel or a residential room for students at an educational
facility

II. FACE COVERING

SJCPH urges all individuals in San Juan County to wear a face covering while in a Public Indoor
Space, unless the individual is two years of age or younger, or cannot medically tolerate a face
covering, except in the situations below:

e [ndividuals who are hearing impaired or otherwise disabled or who are communicating
with someone who is hearing impaired or otherwise disabled and where the ability to
see the mouth is essential to communication;

e [ndividuals who are scatcd at a food scrvice cstablishment;
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e Individuals who are exercising alone or with others from the individual’s household and a
face covering would interfere with the activity;

e Individuals who are receiving a personal service where the temporary removal of
the face covering is necessary to perform the service;

e Individuals who enter a business or receive services and are asked to temporarily
remove a face covering for identification purposes;

e Individuals who are actively engaged in a public safety role such as law enforcement,
firefighters, or emergency medical personnel,
Individuals who are officiating at a religious service; or
Individuals who are giving a speech for broadcast or an audience.

SJCPH advises that owners, operators, or managers of a public indoor space should deny service
or entry to individuals unless the individual is wearing a face covering as recommended above, in
order to protect workers, customers, and the community.

III. PHYSICAL DISTANCING AND MITIGATION MEASURES

SJCPH further advises that all owners, operators or managers of public indoor spaces maintain
physical distancing requirements (where all persons can maintain at least a six-foot distance from
other individuals who are not a member of their household or party) within their Public Indoor
Space to the extent possible. Owners, operators and managers of Public Indoor Spaces should
limit capacity such that six feet of distance is maintained between households or parties, excluding
staff.

In addition, SJCPH recommends that employers and business and event operators
implement the following transmission control measures in Public Indoor Spaces:

e Monitoring symptoms in employees at the worksite or through employee self-assessment
at home prior to coming to the worksite. If an employee reports any symptoms of
COVID-19 or tests positive for COVID-19, take all of the following steps:

o Send employee home immediately,

o Exclude employee until they are no longer contagious per public health guidance.

o If five or more employees have symptoms of COVID-19, consult outbreak
guidance from CDPHE available at this link, contact SJCPH, and cooperate with
outbreak investigators.

e Provide work accommodations for individuals at risk of severe illness from COVID-19,
such as telecommuting, until such individuals are fully vaccinated against COVID-19.
Encourage and enable remote work whenever possible.

Schedule and stagger shifts and breaks, whenever possible, to reduce employee
density at the worksite and in common areas.

e Improve ventilation of indoor spaces to the extent possible, according to CDC guidance
available at this link.

Provide hand sanitizer and/or sinks with soap and hot water for customers and employees.
Post signage for employees and customers on good hand hygiene and the requirement

to wear Face Coverings. Example signage can be provided electronically from
SJCPH.
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IV. ESTABLISHMENTS AND SPECIAL EVENTS

SJCPH advises residents and visitors to only patronize indoor establishments and special events
that adhere to the face covering and physical distancing recommendations in this Public Health
Advisory; these places pose a greater risk to your health than places that require face coverings
and limit capacity as advised in sections II and III above.

To promote compliance with this Public Health Advisory, SICPH makes signage available that
can be displayed at establishments and events that comply with face covering, physical distancing
and ventilation recommendations. SJCPH advises owners, operators and managers of public
indoor spaces and events to demonstrate their commitment to community safety by complying
with this advisory and publicly displaying this signage. The signage is attached to this document.

V. SCHOOL DISTRICT

SJCPH advises the Silverton School District to require face coverings for all persons in indoor
school settings, in alignment with CDC guidance found at this link except given the exceptions
in section II above. The Silverton School District should adopt the following mitigation
measures: frequent testing, improve ventilation of indoor spaces, conduct operations outdoors,
emphasize hand hygiene, and physically space and cohort students when indoors to the highest
extent possible.

VI.  QUARANTINE

SJCPH advises the public that unvaccinated or partially vaccinated individuals meeting the CDC’s
definition of a close contact with a confirmed COVID-19 case are still subject to quarantine
requirements, regardless of whether that contact takes place inside or outside of a school setting,
in accordance with CDC exposure definitions and quarantine recommendations found at this link.

SJCPH will continue to evaluate the prevalence and risks of COVID-19 in San Juan
County and adjust this Advisory and, if necessary, issue Public Health Orders accordingly.

Issued at 5:00 P.M. on August 6, 2021

By:

Becky Joyce, RN, Director, SJICPH






SAN JUAN BASIN
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Media Release For Immediate Release

Date: August 10, 2021
Contact: Chandler Griffin
cgriffin@sjbpublichealth.org
970.585.6120

COVID-19 Outbreak at Nissan of Durango Updated to 12
Positive Cases and 3 Fatalities

SJUBPH Investigation is Ongoing, Community Strongly Urged to Wear Masks in Public
Indoor Settings and Receive Vaccination for COVID-19

Durango, Colo.: San Juan Basin Public Health (SIBPH) has updated the number of
positive COVID-19 cases associated with the Nissan of Durango outbreak to 12 and the
number of fatalities to three. A fourth individual passed away after contracting COVID-19,
however it does not meet the Colorado Department of Public Health and Environment'’s
(CDPHE) case definition to be added to the outbreak fatality list. The first case was
identified on June 19", Five cases of the Delta variant have been confirmed in association
with the outbreak through full-genome sequencing conducted by CDPHE. As of August 9t
two of the 12 cases associated with the outbreak have been confirmed as “breakthrough”
cases identified in fully vaccinated individuals.

Over the course of the investigation, SUBPH and Nissan of Durango have implemented
mitigation response plans for the business, including testing and contact tracing. All positive
cases associated with Nissan of Durango have been put on isolation and those identified as
unvaccinated close contacts were put on quarantine.

COVID-19 continues to circulate at ‘high’ rates in La Plata and Archuleta counties as
defined by the Cenlers lor Disease Control and Prevenlion (CDC). Four active outbreaks
are currently listed across the combined SJBPH jurisdiction of La Plata and Archuleta
counties. An outbreak within a business is defined by CDPHE as five or more cases
associated with a single facility in a fourteen-day period.

“The recent COVID-19 fatalities are a tragic loss for our community and a reminder that the
pandemic is not over,” said Liane Jollon, Executive Director of SUIBPH. “We’re very grateful
for the cooperation of Nissan of Durango in response to this outbreak and to every business
still working to keep our communities safe. We are heartbroken to report the recent COVID-
19 related deaths. We urge everyone to get vaccinated as soon as possible and follow
SJBPH'’s public health advisory by continuing to wear masks in public indoor settings like
the grocery store and other businesses.”

o SJBPH offers free on-site vaccinations for local employers; contact our COVID-19
Vaccine team at 970-335-2091 for more info.



o SJBPH provides on-site testing options for local businesses, including rapid tests
and free at-home test kits for those working in high-contact jobs. Visit
https.//sibpublichealth.org/testing-options for details.

» Testing remains critical and allows public health officials to identify COVID-19
variants. Anyone with COVID-19 symptoms, including vaccinated individuals, should get
tested. Learn more at https://sibpublichealth.org/testing.

The outbreak at Nissan of Durango followed one of the largest outbreaks SJIBPH has
investigated to date in Archuleta County at the Pagosa Springs Walmart. Cases of the Delta
variant were identified in both outbreaks. Being fully vaccinated is the best means of
protection against the Delta variant. SUIBPH also strongly urges layering protection against
the Delta variant by wearing a mask and social distancing in public indoor settings
regardless of your vaccination status. SUBPH'’s investigations into both outbreaks
suggested that the lack of public health precautions within the workplace, especially
regarding unvaccinated staff, contributed to the elevated number of cases.

SJBPH is urging all community members to maintain their practice of the following critical
public health precautions to prevent the spread of COVID-19:

e Get vaccinated for COVID-19. Vaccine clinics and providers are available on
the SUBPH website.
¢ Stay at home when feeling unwell.
e Alocal public health advisory is in effect.
o Employees and guests are strongly advised to wear a mask in public indoor
settings, regardless of vaccination status.
o Physical distancing (staying at least six feet away from another person) is
strongly advised while in a public indoor setting.
o Businesses should err on the side of assuming that some customers entering
a business are unvaccinated and should maintain face coverings and
physical distancing in indoor settings (i.e., grocery stores, gyms, restaurants).
o Face coverings must be worn while using public transportation and when
travelling by air, train, or bus.
o Practice good hygiene: wash hands frequently, cover coughs and sneezes.
o Get tested if you have symptoms or if you are unvaccinated and believe you
were exposed through a known contact or community interaction, testing sites
are listed on the SUBPH website.

The COVID-19 vaccine is now widely available to all residents ages 12 and up. Youth ages
12 to 17 are only eligible for the Pfizer vaccine. Minors must have a signed parental consent
form which can be completed online when registering or at the clinic.

Although advance registration is preferred, walk-ins are also welcome at upcoming clinics.
The vaccine is free, and no ID is required. Additional clinics and information about the
COVID vaccine can be found on SJBPH's website.




San Juan Basin Public Health is a local public health agency, governed by a seven-member
local Board of Health, serving all residents of La Plata and Archuleta counties. For over 70
years, San Juan Basin Public Health has improved the health and environment of the

Southwest Colorado community.

HHt






SAN JUAN COUNTY ROAD DEPARTMENT
Monthly Road Maintenance Report
JULY 2021

County road #110 Gladstone, grading, clean ditches and road
repairs. Mudslides ran twice in Topeka Gulch, Ohio Gulch had to
clear the road of 5° mud and rocks trees and unplug culverts and
channel the stream beds of debris. The gulch on Beaver Hill ran like
a gravel river for a couple hours had to find and clean culverts. The
people at the construction site help us with their excavator to unplug
the culverts on Ohio Gulch in exchange for some large boulders
washed down into the culverts! We will have to replace the culverts
near Topeka Gulch it is damaged and plugged. Hauled ten loads of
gravel to town for CR-110.

1-772G grader, 22 hours.
2-772G grader, 11 hours.
936 loader, 40 hours.
D6T tractor, 28 hours.
Excavator, 2 hours.
Pickups, 8 hours.

Int. dump truck, 8 hours.

County road #2 to Eureka, grading and repairs. On 7/31/21 the
mudslide off McComber Mt. at the Mayflower Mill ran and had to be
cleared off the road. It washed down the road and plugged or
damaged culverts. Cleared the culverts also washed down the
Arrastra road and plugged culverts and washed away the edge of
the road. The river road was also washed and damaged. We will have
to replace at least one culvert on CR-2. Washed a lot of gravel off the
road. The dust control did not last long!!

772G- graders, 24 hours.
936 loader, 8 hours. Pickups, 4 hours.






County road #2 Animas Forks, graded lower end and removed rocks
etc. Checked road for mudslides none yet!

936 loader, 2 hours.
1-772G grader, 1 hour.

Pickups, 2 hours.

County road #25 Eureka Guich, Had to clear five mudslides on a
Friday evening and then haul up the D6T to clear the bulk of the
rocks and mud then had to haul it back to CR-110 for more action up
there. The EPA/ ER replaced a culvert for the County that was
damaged and plugged a 24’x 40’ plastic culvert because they need
access many thanks!

936 loader, 5 hours.
D6T tractor, 6 hours.
Truck & trailer, 3 hours

Pickups, 2 hours.

County road #24 Maggie Guich, Cleared two mudslides above the
cliffs.

936 loader, 4 hours.

County road #3 Stony Pass, The road got pounded by hail and rain a
couple of times. Had to take over the D6N tractor and start clearing
at least 7 mudsilides and several plugged culverts and road damage.
Want to work both sides of the pass if we can will be working on road
until late August.

D6N tractor, 15 hours.

Pickups, travel & fuel, 4 hours.

County road #4 Cunningham Guich, grade and repair lower road o
Stony intersection.

1-772G grader, 8 hours.
Pickups. 1 hour.






County road #7 South Mineral Creek, grade and clean ditch to the
gate. | will be working on road above the gate in August sometime
the Forest Service seems not to be doing anything to the road or
Clear Lake road!

1-772G grader, 7 hours.

County road #8 Ophir Pass, clean up Ruby Creek rock slide then
widen it out.

2-772G grader, 3 hours.
936 loader, 2 hours.

County road #1 Lime Creek, grade the 1.1 miles on the southern end.
2-772G grader, 7 hours.

County road #21 Arrastra Gulch/Mayflower mine, slough and rock
removal before the recent rains and hail.

D6N tractor, 7 hours.

Pickups, 2 hours.

County road #21A Little Giant, clear slough and rocks. Road was
damaged after the hail storm on the 31°twill have to be repaired.

County road #6 Shrine road, grade and clean ditches.
1-772G grader, 6 hours.

County road #10 Corkscrew, clean rocks and fill over exposed
culvert.

936 loader, 2 hours.

County road #52 Colorado/ Velocity Basin, grade and repair.
1-772G grader, 4 hours.
936 loader, 1 hour.







County road #24 Minnie Gulich, clean slough and rocks.
2-772G grader, 2 hours.
936 loader, 1 hour.

The Little Giant road was washed out and damaged by the hail storm.
WE had two mudslides and was washed out just above the narrow
point. Cleared and repaired on way back down the road slid out from
under the D6T tractor and it slide of the road and was stuck in a bad
spot but trees kept it from rolling. Had to hire Rusty Melcher and his
excavator to dig around the tractor to level it and build a road in to
get the D6T out. If we get anymore washing around the narrow point
we will have to closed this road until the County can get drilled and
blasted out is getting to unsafe with all the fool’s up here!

Equipment Maintenance and repairs, 39 hours, oil changes and
cutting edges and regular maintenance. D6T was repaired a $2,600
bill. Had to have 8 new tires installed on the Int. 9400 dump truck one
blew and the others wore out.

Overtime from mudslides running on day off.
Girodo, 42 hours.

Anderws, 20 hours.

Maxfield, 24 hours.
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Nl Gma || Willy Tookey <admin@sanjuancolorado us>

Fire Mitigation Dates in September - Please express support.
3 messages :

Alex Shelley <alex@smpa.com> Tue, Aug 10, 2021 at 10:46 AM
To: "clarkes@cityofouray.com" <clarkes@cityofouray.com>, Greg Nelson <nelsong@cityofouray.com>,
"funke@cityofouray.com" <funke@cityofouray.com>, "lindseyp@cityofouray.com" <lindseyp@cityofouray.com>, Glen Boyd
<gboyd@ouraycountyco.gov>, "martensenb@cityofouray.com” <martensenb@cityofouray.com>, "woodj@cityofouray.com"
<woodj@cityofouray.com>, "colemanj@cityofouray.com” <colemanj@cityofouray.com>, "fire@cityofouray.com”
<fire@cityofouray.com>, "Ipadgett@ouraycountyco.gov" <lpadgett@ouraycountyco.gov>, "jniece@ouraycountyco.gov"
<jniece@ouraycountyco.gov>, "btisdel@ouraycountyco.gov" <btisdel@ouraycountyco.gov>, Connie Hunt
<chunt@ouraycountyco.gov>, Willy Tookey <admin@sanjuancolorado.us>, Jim Donovan <oem@sanjuancolorado.us>,
Deanne Gallegos <pio@sanjuancolorado.us>, "jclark@town.ridgway.co.us” <jclark@town.ridgway.co.us>,
"Ruth.Stewart.Mail@gmail.com" <Ruth.Stewart.Mail@gmail.com>, Jennifer Peterson <jpeterson@ouraycountyco.gov=>,
“iperry@ouraycountyco.gov" <jperry@ouraycountyco.gov>, Preston Neill <pneill@town.ridgway.co.us>,
"chamber@silvertoncolorado.com” <chamber@silvertoncolorado.com>, "sfuhrman@silverton.co.us"
<sfuhrman@silverton.co.us>, Gloria Kaasch-Buerger <gkaasch-buerger@silverton.co.us>, Terry Rhoades
<terryr@smpa.com>, "kimpag@gmail.com" <kimpag@gmail.com>, "kimmetdh@yahoo.com” <kimmetdh@yahoo.com>,
"neidi@visitglenwood.com” <heidi@visitglenwood.com>, "Nicholas.Szuch@usda.gov" <Nicholas.Szuch@usda.gov>,
"Kimberlee.Phillips@usda.gov" <Kimberlee.Phillips@usda.gov>, "lisa.schwantes@state.co.us"
<lisa.schwantes@state.co.us>, "Allison - Cdot, Jennifer" <jennifer.allison@state.co.us>, "randee.reider@state.co.us"
<randee.reider@state.co.us>, "shawkins@montrosecounty.net" <shawkins@montrosecounty.net>,
“julie.constan@state.co.us" <julie.constan@state.co.us>

Cc: Terry Schuyler <terry.schuyler@smpa.com>, Alex Shelley <alex@smpa.com>, Wiley Freeman <wiley@smpa.coop>, Brad
Zaporski <brad@smpa.com>, Debbie Cokes <debbie@smpa.com>, Terry Rhoades <terryr@smpa.com>

Dear Stakeholders,

Update: SMPA is seeking confirmation for the CDOT permits for our currently scheduled HWY 550 closures for
September 13th-16th and 20th-24th.

It's been an intense period of efforts by all parties to manage and appropriately address the logistics and
concerns of our Red Mountain powerline and fire mitigation work. We appreciate those efforts and the time and
consideration you all have offered to help tackle this difficult project.

I know some of you are disappointed with the past performance of SMPA regarding the communications on this
project, and | know some of you are frustrated with the barriers imparted by some that have strived to postpone
our work. One common opinion is clear: all stakeholders have stated or shown support for the project. And yes,
we continue to need and will continue to solicit your input moving forward!

Now that we have had to cancel all August fire mitigation efforts, we have one final window of opportunity this
season to coordinate a highway closure with the most challenging and hazardous sections of tree removal. The
helicopter and pilot are available for the week of September 20th. We will use the proceeding week of road
closure to complete the groundwork to prepare for the helicopter vegetation removal.

CDOT has informed SMPA that they believe the two weeks in September will be okay with everyone; however,
they have requested written confirmation from our stakeholder group including, Ouray, Ouray County, Silverton
and San Juan County that the proposed road closure can be conducted as scheduled. Will you provide that
written feedback to CDOT? In addition to our Emergency planning, what other factors will we need to consider
for this two-week closure?

Based on your past feedback we believe that the September dates will be acceptable for all stakeholders based
on the following points:

« San Juan County BOCC requested that SMPA schedule road closures for later dates that minimize economic

impact, improve communications, and work together.
« City of Ouray requested that the road closure be scheduled after August 15th.

https://mail.google.com/mail/u/0?ik=faSeaeb2fe&view=pt&search=all&permthid=thread-f%3A170772558293098127 1 &simpl=msg-f%3A170772558293 1/4



8/10/2021 San Juan County Mail - Fire Mitigation Dates in September - Please express support.

- Town of Silverton asked for road closures to be scheduled after August 15th. Also to “take a step back to listen
and work with the communities affected.”

» This road closure can be advertised and communicated with more than two weeks’ notice to our communities,
» There is ample time to continue coordination for emergency response during the closure.

You probably saw an email from Terry Schuyler about coordinating another virtual meeting with this group. We
would like to set that meeting as soon as possible with any feedback you might have about the structure of that
meeting (e.g. compliance with Sunshine Law).

Lastly, SMPA, in collaboration with all of you, will now seek to wrap up any remaining powerline fire mitigation
work on Red Mountain next spring.

Alex Shelley
Communications Executive

SAN MIGUEL POWER ASSOCIATION

T oteme e e

P.O. Box 1150

Ridgway, CO 81432
Office: 970-626-5549 x212
Mobile: 970-209-5593

e
..,....‘
-

Itis the Mission of 3an Miguel Power Association Inc. to demonstrate corperate responsiblility and community service while providing our members with safe, reliable.
cosl effective and environmenlally responsible electrical service

SMPA s an equal opooriurily provider and employer
San Miguel Power Assocralion is an equal opporiunily provider and employer In accordance wilh Federal civil rights taw and U S Departmenl of Agricullure (USDA) civil righls regulalions and policres Lhe USDA ils
Agenc es. offices. ard employees. and institulicns participaling in or adminstering USDA programs are pranibited from discriminaling based on race color. nalional cngin, refigion, sex gender idenlity (including gender
expression) sexual orienlalion disabilily age, manital slalus family/parental slalus income dernived [rom a public assislance program  political beliefs or repnisal or relaliation for prior civil righls actwily in any program
ar activily conducted or funded by USDA (nat all bases apply lo all programs) Remedies and complainl filing deadlines vary by program or incident
Person with disabililtes who require alternalive means of communicalion for pregram informalion (e g Braille large pnnt audiolape, American Sign Language, elc) should conlac! the responsible Agency or USDA s TARGET
Center al (202)720-2600 (voice and TTY) or conlact USDA Ihrough Ihe Federal Relay Service al {800)877-8339 Additionally. program informalion may be made available in languages other than English
To file a program discrinunalion complainl. complete the USDA Program Discrimination Complaint Form AD-3027 found online al ¢ filing cust html and al any USDA cffice or wrile a ieller
addressed lo USDA and pravide in the lelter all of the information requested in the form  To requesl a copy of lhe complaini form, call
(8€6) £32-9992 Submit your completed form or letter o USDA by
(1) mait. U3 Deparlmenl ol Agrcilure
Office of Ihe Assislanl Secrelary for Civil Rights
[t "ot e ' & gl =
Washinglon D C 20250-9410:
{2) fax {202) 690-7442 or
3y

USDA is an equal opportunily provider employer, and lender.

chamber@sllvertoncolorado.com <chamber@silvertoncolorado.com> Tue, Aug 10, 2021 at 10:56 AM
To: Alex Shelley <alex@smpa.com>

Cc: Jeremy Fox <jeremy@smpa.com>, Willy Tookey <admin@sanjuancolorado.us>, Gloria Kaasch-Buerger TO3
Administrator <gkaasch-buerger@silverton.co.us>, oem@sanjuancolorado.us, "Constan - CDOT, Julie"
<julie.constan@state.co.us>, lisa.schwantes@state.co.us

https://mail.google.com/mail/u/0?k=fabeaeb2fe&view=pt&search=all&permthid=thread-f%3A1/07/725582930981271&simpl=msg-f%3A1/07 /2558293..  2/4
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SAN JUAN COUNTY

PO Box 250 PO Box 466
Silverton, CO 81433 Silverton, CO 81433
970-387-5522 970-387-5766

Date: August 9, 2021.

For: August 11 Board of County Commissioners Meeting.

From: Town/County Planning Director.

Regarding: Some of the Planning Department Work During the Past Two Weeks.

County Recent Projects

« The County Special Events Permit Application was administratively reviewed, and approved with
conditions, for the Second Annual Bent Elbow Poker Run scheduled for August 20 through 22. A copy
of the permit approval letter is available from the Planning Department upon request.

e A new landowner on Ophir Pass is being assisted with setting up a County Historic Impact Review
Board site visit in September, in advance of snow and the Improvement Permit Application.

« The Planning Director is administratively reviewing a County Land Use Permit Application for a
proposed rooftop solar panel to be placed on an existing residence in the Twilight Meadow Subdivision.

« The Planning Director is administratively reviewing a County Improvement Permit Application for a
proposed single-family residence in the Twilight Meadow Subdivision.

» The Planning Director is administratively reviewing a County Improvement Permit Application for a
proposed single-family residence in the Genoa Lode Subdivision on CR 2 at Arrastra Gulch.

« Many County landowners have been contacting the Planning and Building Departments regarding
existing and proposed septic systems on mining claims.

« Many people have been contacting the Planning and Building Departments regarding real estate due
diligence questions and County permitting regulations for mining claims.

« Mining reclamation projects are occurring, and upcoming, and there have been some inquiries about
those various governmental agency projects.

« A frequent topic of discussion lately is the apparent increase in beetle kill trees, combined with a
commonplace lack of water on mining claims for the purpose of fire suppression. The Fire Chief
suggested that the County Commissioners might consider a potential new County requirement of fire
sprinklers for all new structures on mining claims.

Town Recent Projects

« Proposed airstreams behind a hotel to be used as hotel suites, and a proposed eight unit condo building
PUD, were both tabled by the Planning Commission, and the Planning Department has been doing some
follow up with those applicants.

« The Planning Director has been rescarching the applicable regulations for units in multi-family
structures, sold as condos/townhomes, and which requires a Resubdivision and/or PUD Application.

« Planning Assistant Clark Thornhill is reviewing an application for a proposed duplex in the ED Zone.

« Four Town Variance applications are expected to be submitted soon, for four Town projects.

« Three incomplete applications are being reviewed, involving proposed infrastructure, streets, easements,
and residences, in the steep Slope Hazard Overlay District, between Snowden and Bluff.

The Commissioners and citizens can contact me with any Planning Department questions at:
(970) 946-9408 or “ladair@silverton.co.us”

Page 1 of 1, Staff Report for BOCC, L. Adair, August 8, 2021.






San Juan Development Association
Economic Diversification & Resiliency Coordinator Report
July 1+ - 31=, 2021

This report covers activities and project updates done by the SJIDA Economic Coordinator during the
time above.

Participated Meetings

o Community Builders

o Project Management Team Weekly update meetings
O Logistic and organization support for CMs team in preparation for their visit
o Taskforce Monthly meeting (virtual)
SIDA Board Meeting
o Vision and Organization RACI Exercises
o Project updates: Fiber, Workforce Housing, Sustainability
SMPA Board Meeting
o To present on community grant request for SIDA
Housing Solutions for the Southwest Board Meeting
o Voted onto Board as 1 of 3 persons representing San Juan County
Regional connections
o Housing Resources of SW CO Director — Jessica Empson
© Gunnison Housing Authority Director — Jennifer Kermode
o Community Foundations - Briggen Wilkens
O Region 9 — Heather Otter

Activities

Microsoft 365 Office Suit for Non-Profit set up — received platform and user accounts
Assisted 4 community members with inquiries on workforce housing development options,
funding, and mortgage questions

Assisted 1 community member with SJDA Micro-Loan inquiry

Assisted 1 community member on event management preparation

Projects

Website
o Launched! San Juan Development Association - Silverton, Colorado

o @Grants

o Attended Grant Writing Success training webinar
O Received:
= SMPA Community Focus Fund - $3K
= El Pomar Foundation for Silverton Community Celebration - $6K
o  Submitted:
= CO Gives Days Application
=  EDCC Drive | Lead | Succeed Conference Attendee Sponsorship
o Ongoing:
= Main Street Open for Business Facade and Energy Efficiency Grant



Fiber
O

e Attended webinar on grant options. Conducted brainstorm session with
ToS Admin & Chamber on implementation for community. Created
program and advertised to business owners

Bi-monthly meeting with SWCCOG (Miriam) to discuss fiber opportunities and regional
initiatives that will help SIC. Spoke about infrastructure grant opportunities for
completing redundancy line from Silverton to SMPA's Burro Bridge

Workforce Housing

O

O

Worked with ToS Administrator and Staff on housing policies and incentives that
support long-term and workforce housing

Attended statewide CO Housing Fund Conversation facilitated by Root Policy to discuss
allocation of available federal funds for homeownership programs

Connected with Nonprofits and Housing Authorities to discuss programs and best
practices

Organized Root Policy’s Silverton Housing Study to Town Trustees on 7/26. Attended
session and answered Trustee’s questions

Organized Silverton Housing Discussion bringing in multiple state and federal agencies,
businesses, and nonprofit entities together to brainstorm ideas and plans to alleviate
workforce housing. Held brainstorm session with ToS Admin and coordinated logistics
for attendees

Attended Housing Solutions Quarterly board meeting

SJDA Sustainability

o

Confirmed SIDA membership options and co-working space usage



8/6/2021 Gold King Mine owner sues over taking of private property after 2015 mine spill — The Durango Herald

N eWS Local News

Gold King Mine owner sues over taking of private
property after 2015 mine spill
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Lawsuit seeks 83.8 million in compensation
By Shannon Mullane Heraid Staff \Wntar

Thursday Aug. 5. 2021 3:22 Updated Friday, Aug. 6, 2021 9:01

Todd Hennis, owner of the Gold King Mine, is suing th2 United States for the Environmental Protection Agency's use of his
property in response to the Gold King Mine spill in 2015. (Jerry McBride/Durango Herald file)
oo

Todd Hennis. owner of the Gold King Mine. is suing the United States of Amevrica for its use of his property in respouse to the Gold
King Mine spill in 2015,

The lawsuit claims the EPA contaminated and occupied his land without permission or just compensation in violation of the Fifth
Amendment to the U.S. Constitution. Lt was filed Tuesday in the U.S. Cowrt of Federal Claims. Hennis asked for compensation of no
less than $3,792.000.

“The governiment has been physically squatting on plaintiffs (Hennis') property for over five years.” the lawsuit says. "retused to
make any rental payments, ignored the actual value of the property and vejected (Hennis') demand to pay fair rental value and/or

maiket value for the occupation.”

Hennis has claimed the EPA improperly took over part of his lTand since November 2015, just months after the Aug. 5 mine blowout

released an estimated 3 million gallons of acid mine drainage and 880,000 pounds of heavy metals into the water system.

https://www.durangoherald.com/articles/gold-king-mine-owner-sues-over-taking-of-private-property-after-2015-mine-spill/ 2utm_campaign=dailyheadlin... 1/4



8/6/2021 Gold King Mine owner sues over taking of private property after 2015 mine spill - The Durango Herald

He bought the Gold King Mine the :ame vear.

The lawsuit offevs a play-hyv-piay of the events leading 2o to the disaster saving “it is irvefurable that EPA was rhe cause and culprit of

=l

the Gold King Mine blowout”

After Aug. 5, Hennix verbally authovized the zovernment to use a portion of the Gladstone property tor an emergency staging avea tor
equipment and supplies. He expected the arringement would be temporary and he would be compensated for the use of the property,

according to the lawsuit,

Then. allegedly witheut his permission, the government agency built a $2.3 million water treatment facility on an existing concvete
slab located on the property Construction wrapped up in November 2015, Since then. the EPA has continued water treatment anl

wuste storage on the propevty. the lawsuit said.

At the time. the EPA would not comment on the property disagreement. and Hennis said he expected the government's lease of the
land to end in December. according to a 2015 story in The Durango Herald.

The lawsuit also alleges that the EPA's use of the property has prevented Hennis from taking advantage of profitable development
and mining opportunities.

It argues that the EPA coerced Hennis into signing property access agreements. In January 2021, the government said it would
> =1 = 1 . o >

charge him penalties of $59,017 per day if he did not sign “consent for access to property” documents. the lawsuit said.

Hennis maintains that he has not been compensated for this or other uses of his property. The EPA did agree to cover the cost of

supplies and equipment, owned by Hennis, that were discarded by the EPA. according to the lawsuit.
The lawsuit asks for at least $792,000. or the fair rental value of 311,000 per month from Aug. 5. 2015. to Tuesday.

It asks for at least 33 million in compensation for the government's damage to and physical occupation of the Gladstone property.
The property was worth at least $3 million. according to a private appraisal in January 2021. The lawsuit also calls for interest

payments on the compensation.
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